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YOUR TIME TO TALK

60 Seconds each person

What advice do you tell students,
parents, or faculty in their snowstorm
moments that you have the hardest
time following yourselt?



THIS MUCH IS CERTAIN

We must learn to manage ourselves with
adults who can be self-righteous,
selectively informed, and we can’t tell
them everything they need to know.

Dignity, recognizing each person's inherent
worth, is non-negotiable. Including yours.

In a world where compromise is seen as weakness
and domination is celebrated as strength of
character, we stand certain that neither is true.
That is generous authority; using your power and
title for the good of others.
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They tell us to talk to everyone and then they tell us to be careful choosing your
friends. That’s confusing.

66
Tell parents not to hold grudges against another kid. If they do hold a grudge, 1
don’t want to tell them other things. My mom is a teacher and she still hates a kid
who stole my glue stick in 1st grade and they're a nice kid now.
66

Adults tell you to be Rind but I either forget that instantly or I don’t agree because I
don’t want to be kind to someone who is mean to me.



Not caring what people think of you is probably the best and

worst social skill you can have.

)



Social Social
Survival s Harm

but creates risk with adults but creates risk with peers

We have to train ourselves to create strategies that actually
motivate them... not what we think should motivate them.



The Challenge

You just found out a student hid you must have had a good 1 CASON
. for not telling me. When you're
something from you. If you had .
. . . ready I would like to know what

known about it earlier, solving the .

the reason is so I can help you the
problem would have been much best [ know how
easier than trying to solve the et Wy 0 '
problem now.




WHAT DRIVES
PEOPLE?

Participating in experiences to feel pride,
admiration, and respect

'

Avoiding embarrassment, humiliation and
shame

Seeking earned prestige; your reputation
for competence and value to the group

Feeling a sense of belonging




YOUR TIME TO TALK

2 minutes together

What do we say to our students that you worry isn't eftective?
As in you can see them disengage or think, “You just have to say that.”

e When we want to motivate them?
e When they have a contlict with another student?

e When we are comforting them?



Playful Teasing

e Feel liked

e Don't feel put down

o Will stop if asked

e You don't think about it after

Annoying Teasing

TeaSi n g is n ,t a I I e Doesn’t know how you feel

e “| was just joking.” But doesn't stop to think about how

the sa me It Impacts you

e You think about it but you aren't focused on |it.

Harmful Teasing

e Teased for what you feel shy or not confident about

e Relentless and public

e You don't feel there's anything you can do to stop it

e |t's a constant in your mind and you anticipate it
happening again




It's not all bullying and

Rude

IS unintentionally hurting,
excluding, embarrassing
someone

Mean

IS Intentionally hurting, excluding,
embarrassing someone

“lust be kind”

Drama

IS serious to the people involved
but not taken seriously by others

Bullying

IS repeatedly abusing or
threatening to abuse power
against another person based on
who they are or perceived to be






Enforcer .. Protector

High expectations but Low expectations but
low support high support

Mentor mindset is about providing
high expectations with high support

Source: David Yeager



The mentor’s dilemma

It is very hard to simultaneously criticize and
motivate young people...

Especially when we tell them their brains
aren’t fully developed until they are 25



The Challenge

Specific Co-Created
agreements that

immediately signal: e What kind of teacher can I be that works

Make it your own:

S et e best for your ability to learn?
e Acknowledges learning e What kind of teacher could I be that would
differences make it harder for you to learn?

e Recognizes students’ hat do you want from yourself:

complicated education hat do you want from each ot
journey







Adults think respect should be something younger people give to them by
nature. Why should we treat someone with respect if it's not reciprocal?

The excuse always is: “I'm older than you, I have power over you. You
have to do what I say.”

If you need to give excuses and reasons on why you should get treated

with respect instead of being a human who people want to respect, that

says a lot.



Respect 1s Dignity Is

earned Qa given
Admiring The inherent
someone’s actions worth of each of us
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Almost all of us have had to show respect to




looks the sc

But the experience of it is entirely different.

One feels like STLHINISS101)
The other feels like empowerment




People

Students, faculty, parents, board, staff, buildings and open space

Tactics

SEL, Strategic plans, student voice programs, IB, MTSS, StuCo, advisory,
schedule, designing the buildings

Principles
Guide your thoughts and actions

Dignity
Acceptance of Identity, Recognition, Acknowledgement, Inclusion, Safety,
Fairness, Independence, Benefit of the Doubt, and Accountability.




5 Key Principles

| P 3 4 D

Listening is Easy on people Validate, Take ownership No one knows
being prepared hard on ideas don’t relate when it’s hard everything,
to be changed by together we
what you hear know a lot



Listening is being prepared to be
changed
by what you hear.



The Challenge

They confide in you about a I'm so sorry that happened. Thank
problem or contlict they're having you for trusting me to tell any of

with another person. this. What do you need from me
right now?

You are tempted to ask a lot of

questions...




Easy on people.
Hard on ideas.




The Challenge

An exam didn't go well and they...

e Want to give up

e Say it doesn’'t matter because they'll
never need to know the material

e Tell you they don't care
e Refuse to talk and get mad at you

I'm guessing that you may not want to
talk about how you could have done
better or my advice about what you
need to do right now. Am I right?

Do you want to not think about it right
now? Or take a few minutes to tell me
how you're teeling? Then after... we can
talk about what you want to do about
the test/paper /game later. How does
that sound?




The Challenge

They did something wrong
and you need a strategy to
figure out what happened
and discipline with high
support and high
expectations

Hi-I'm guessing it’s stressful to be here but we have to talk
about what happened.

Here's what was reported to me... OR Here is what I saw...

Can you help me understand what happened or how we got
here?

[ understand that people may ask you about our
conversation or what kind of trouble you're in. [ imagine
that can be a lot of pressure so do you want to spend a few
minutes together thinking about what you can say?




The Challenge

“We do all of these programs here, There are parents and other adults in our
but we can’t control the community who won't agree with
‘messages’ our students receive at everything we do. With dignity as our

home. Parents don’t have the foundation, we are not forcing anyone to
same values as we do.” change their values while we uphold our

mission. Even if other adults contradict us,
what we do matters to our students’
development and emotional health. So I'm
going to focus on our best with what we
can control.







The Challenge

I know what it’s like to be you!
I know what you're feeling!
I was your age once.

Acknowledging someone’s
difference is a recognition of
their dignity.

Even though I was your age once, I
have no idea what it's like to grow up
today. So before I give you any
advice, | need to listen to whatever
you want to tell me. That’s the only
way I can understand what you're

facing.




Take ownership
when it's hard.

A ' AT,




The Challenge

You (or someone else) has
done something that has
come across the “wrong”
way with parents and now

someone’s pants are on fire.

First, I want to acknowledge that [ came across as not taking this
seriously (coming across like your child was X). I'm sorry for that.

[t sounds like you don'’t believe my apology or that things can change.
Am I hearing that right, or have you had other experiences here that
make it hard to trust that we'll follow through for your child?

[t's really important to me that your child feels supported. How do you
want your child to feel as we move forward, and what do you think is
most important for them to learn from this experience?

Thank you for staying in this conversation with me.




No One Knows

EVERYTHING

TOGETHER

WE KNOW A LOT




The Challenge

You have a problem that
keeps coming back and you

can't figure out how to fix it.

OR

You are trying to figure out
what really happened and
people are reluctant to tell
yOu.

Ask yourself:

e Who are we forgetting that has experience
with the problem we are trying to solve?
How will you find out?
What will you say to bring them in?
Do they have any reason to fear giving you the
answers you seek?
How will you reassure them?
How will you acknowledge their contribution?




What did you come in knowing
but now see
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Let’s continue the conversation!

www.rosalindwiseman.com

rosalind@rosalindwiseman.com

) ©rosalindwiseman

@rosalind.wiseman

Substack: Obvious In Retrospect

Scan to download this presentation



https://rosalindwiseman.com/
mailto:rosalind@culturesofdignity.com
https://rosalindwiseman.substack.com/p/when-our-kids-listen-to-every-word?r=13eceg
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