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MINDSET shift? 
Mindset shift: We are strong in achievement. This is not

enough. The focus is on GROWTH 

Staff consensus was that change was needed

Realign to our values: more learning and fewer loopholes

for time wasting

Rebrand: it’s hard to break habits; change will require a

system reboot

PLC planning and sharing of the load.

Why the 



Response to Intervention (RTI) is built in to the school

schedule

RTI Scheduler is an online platform used by school staff

and students to create, register, and track class sessions



Common PGPs

24-25 
“I left it up to them to sign up.”ft 

25-26 Jan. Check-In 



We have 120 hours each year dedicated to tradional seminar.
How can we maximize this time for protected instructional use? 

2024- 2025 2025-2026



TARGET TIME
REBRAND:

Tier III

Pathway

Tier II

Extension

Study Hall

Zone 1

Zone 2

Zone 3

Zone 4

Zone 5

25,000 5,000



Removal from the Plate 
Creating Sessions 

Placing recurring rosters for Tier III and Tier II 

Adding Tags for Level  

Creation of Spotlight Groups

Ensuring adequate seat counts



What mindset shift is needed in
your current environment?
Whose buy-in do you need to make
this shift?
How are you protecting intervention
time currently within your
infrastructure?

REFLECTION- 3 MIN.

Use your packet to jot down some thoughts to these questions or confer with somone nearby. 



How did we present
this shift to our staff?



Presented to Staff

Guidelines
OPEN/CLOSED SESSIONS

All sessions should remain open, except for Zone 1 & II

NORMS FOR SESSIONS
Seating chart
GoGuardian filters turned on if using Chromebook
No student travel or work in the hallways
Group work should be placed by teacher in session
Only place student once per week 

MINIMUM SEAT COUNT
Zone 1 (SMG)
Zone 2 (≤20)
Zone 3 (12)
Zone 4 (20)
Zone 5 (28)

GoGuardian Tutorial

Quick Setup Video



Presented to Staff

Extensions
WHO?

Students with tags identified via ATLAS
Students showing mastery of standards
Students who have expressed interest in the given topic

WHAT?
Atlas items
ACT & SAT practice
Vertical standard tasks
Real World challenges or applications, e.g. simulations, publications

HELP
Media Specialist
Instructional Coach
Interventionist
PLC - collaboratively designed tasks
Brisk - AI tool for scaling, scaffolding, and scheming tasks for given skills

GoGuardian Tutorial

Quick Setup Video



Extension Training:   

Presented to Staff



Athletics
In-season only (1x week)

Students flagged for failing

cannot be placed

Students not attending

No new skills introduced

No punishment in play

Remind and hold students to a

high standard; ensure they do so

to continuously maintain eligibility
Presented to Staff

How to address
the hurdle of

Athletics?



Clubs or Organizations
Competitive school organizations

(1x week)

Can replace Zone 4 Extension

or Zone 5 Study Hall

Student-led Clubs (1-2x month)

Students flagged for failing

cannot be placed

Presented to Staff

How do we
maintain our club
and organization

meetings?



School Business & Subs
School Business: build a session &

place participants if out of the

building during Target Time, e.g.

track meet, field trip

Personal Business: if out for the day,

change session to Zone 5 Study Hall

Presented to Staff

How to plan
for the

unexpected?



Unplaced
Students Assigned

Monday

Students check system
and sign up if not

already placed

ELA + Math

Tuesday

Place for next week

Sci. + History

Wednesday

Place for next week All Others 

Thursday

Place for next week

Place for
Extensions

Friday

Place for next week

Admin

Monday

Admin run report to
check sessions, and

follow up with teachers
for accountability

Set a time to lock day-of sessions
If a student is already placed, determine the greatest need & communicate teacher-teacher
Set PLC meeting times to support this timeline
Administrator accountability

Presented to Staff



PLC IN PRACTICE
Departments & PLCs templated for the  sessions & days
Maintaining adequate seat count as a factor for changes

WEEKLY PLC WORK

Each week, teachers
review skills, needs, and
possible extensions

Assign themselves to run
those sessions

Place students in those
sessions



Reflect on the timeline presented. Would this be
feasible for your staff? What changes, if any, would
need to be made?
What visual system could you devise to code students
for easy placement?
What norms would you need to establish with your
staff to create a consistently productive environment?

REFLECTION- 3 MIN.

Use your packet to jot down some thoughts to these questions or confer with somone nearby. 



Mid- Year Pathway Review

These students who did not show growth, but were

not Tier III. They were placed once a week with an

elective teacher to work on their pathway. 

Took an engagement rating from Pathway

teacher. 

Summative to Summative compared to Interim

to Interim 

Exited 40 students based on Interim

Performance 

Added any Level 1 students on Interim that

were not currently in a more targetted

intervention. 



Student Data Ownership



Spotlight Groups
The interventionist and administrators

created lists of students to shine our

“spotlight” on with a combination of

historical data, interim data, and

teacher observations.

These students may be in the bottom

quartile, stalled in growth, or in need of

extension. They are not served in Tier

III or in an Advanced class. 

Placement was primarily based on the

student’s lowest subcategory or

subcategories in each tested content.

Students could be in multiple

Spotlights across contents, but not in

multiple categories of a single content. 



How to set up Spotlight
groups?

Identify the subcategory with the highest
potential for growth
Students who made a Level 2 or 3, not Level
1, were chosen.
If mulitple low subcategories were present,
we deferred to historical trends to select. 
Administration created a calendar that
allowed for students to be placed in multiple
content Spotlight groups without overlap,
built the sessions, and placed all the
students. 
Each subcategory skill had 6 sessions in the
month of April to prepare for the Summative 
47% of the students in our building were
placed in at least one Spotlight group. 



Divide and Conquer
We gave the tested subject teachers a half-
day to review the lists, give feedback, and
create the 6 lessons. 
Since Tier II intervention, Tier III intervention,
make-up testing, etc., still had to occur, we
provided dedicated time for the creation of
these lesson plans. We also started early.
The half-day took place in December to give
adequate time for quality lesson creation. 
We asked teachers to divide and conquer to
create lessons during the half-day.
These lessons were created with the
intention of recycling them each year and
with the assumption that the teacher
creating them wouldn’t necessarily be
teaching them. 



Lesson plans were grounded in the Atlas Blueprint.

Teachers began with an objective based on the proficiency in

the standard.

Teachers were encouraged to build in Pre/Mid/Post checks (5

mins or less) to assess progress throughout the 6 sessions.

Each session broke down the steps of the objective with a

specific focus aligned to that standard. 

Backward Design



Teachers were provided with this

template to link each lesson.

The linked lessons can now be

recycled this school year and

revised as needed. 

Any groups larger than a

traditional Tier II group of 12 were

designed with two teachers to

best support the learning. We

used elective teachers and social

studies teachers to assist with

ELA due to the number of

subcategories present. 

Support staff was utilized to

maximize success as well, when

necessary. 



How did it go? 

Math 7 

+16 -3 -1

As a group, 4% increase proficiency 

+3



How did it go? 

Science 8

+7 -3

As a group, 3% increase proficiency 

+1



Math 7 Spotlight Group
AVERAGE of ATLAS
Grade 7 Math
Summative Scale Score

AVERAGE of Difference
Geomtery &
Measurement

AVERAGE of Difference
Number Concepts &
Computations

AVERAGE of Difference
Proportional
Relationships and
Algebra

Students not in Spotlight Group 1071.79 3.78 6.02 4.55

Geo/Meas and Stat/Prob 1058.26 14.53 2.26 -0.42

Number Concepts/ Computations 1058.44 -0.17 7.56 -1.11

Proportional Relationships & Algebra 1057.45 -0.75 2.65 8.05

Overall Building 1069.21 3.92 5.64 4.12

Spotlight Groups



English 8 Spotlight
Groups

AVERAGE of ATLAS
Grade 8 ELA Summative
ELA Scale Score

AVERAGE of Difference
Reading Fundamentals &
Vocabulary

AVERAGE of Difference
Reading Informational
Text

AVERAGE of Difference
Reading Literary Text

AVERAGE of Difference
Writing and Language

Students not in a Spotlight Group 1068.66 -2 0.55 -0.85 -0.09

Reading
Fundamentals/Vocabulary

1059.84 9.21 7.74 4.95 5.05

Reading Informational Text 1056.83 -1.71 9.13 2.71 5.21

Reading Literary Text 1054.11 -3.56 -0.78 13.94 1.06

Writing & Language 1057.05 4.8 7.65 9.65 1.85

FJHS Overall 1066.34 -1.35 1.8 0.94 0.37

Spotlight Groups



Zone 2 Pathway
(ELA 7th)

AVERAGE of
ATLAS Grade
7 ELA
Summative
ELA Scale
Score

AVERAGE of
Difference in
Scale Score

AVERAGE of
Difference
ELA Reading
Scale

AVERAGE of
Difference
Reading
Fundamentals
& Vocabulary

AVERAGE of
Difference
Reading
Informational
Text

AVERAGE of
Difference
Reading
Literary Text

AVERAGE of
Difference
Writing and
Language

Zone 2 IXL Pathway 1059.43 3.67 4.21 5.85 1.85 9.65 3.77

FJHS Overall 1067.54 1.64 2.45 2.48 1.52 4.38 0.37

Zone 2 Pathway Groups 



AVERAGE of ATLAS
Grade 7 Math
Summative Scale
Score

AVERAGE of
Difference in Scale
Score

AVERAGE of
Difference Geomtery
& Measurement

AVERAGE of
Difference Number
Concepts &
Computations

AVERAGE of
Difference
Proportional
Relationships and
Algebra

Students not in a Zone 1 or 2 1073.47 3.69 2.65 4.76 3.84

HIIT (Online Tutor) 1043 4.96 7.81 7.12 3.85

Zone 1 Math (In person) 1046.5 11.5 24.5 7.5 11.5

Zone 2 iReady Pathway 1063.15 6.52 6.73 8.77 5.21

FJHS Overall 1069.21 4.32 3.92 5.64 4.12

Zone 1 and Zone 2 for Math 7



Limitations

Electives de-prioritized

Implementation gap- Teacher perception of another prep

and needed support for shift change

Struggling students needing help in all subjects, all at once



Next Steps: 

Celebrate Success

Continue to use time efficiently 

Critical Conversations with

reluctant staff 

Next Year’s PGP will be focused

on using our PLCs to use this

time effectively and efficiently,

i.e. Question 3 & 4. 



Thank you!
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