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Today’s Goal: Learn how mastery-based, 
student-centered learning and math curriculum 
can work together to support every learner.

Today’s Agenda:

★ Why: challenges, solutions, and strategies for 
student-centered learning with HQIM

★ How: partnered-solution

★ So What: impact and stories of success

★ Now What: implementation opportunities

★ Q&A



How do these rank for your district?
MENTIMETER

These are some of the key challenges we’re hearing from 
districts across the country. How do these rank in 
importance to your district?

Join at menti.com
  Code: 6748 3598

http://menti.com


Why?
Identifying Mayflower’s Challenges
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Three Challenges We Hoped to Solve

Teachers
Prevent teacher 
burnout from 
unsustainable 
differentiation demands

Keep the rigor of the 
HQIM

z

Student Behavior
Address behavior 
disruptions caused by 
academic variance

Keep the instructional 
routines embedded within 
our HQIM

Tier 1 Intervention
Embedded targeted Tier 1 
support within daily core 
instruction

Keep students moving 
forward within the HQIM 
while providing help with 
those that need it



How?
Finding a solution to meet 
Mayflower’s challenges

modernclassrooms.org



The Solution: A Differentiated Model to Improve Tier 1 Instruction
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Blended Instruction
Teachers leverage blended 

resources, freeing up time for 
differentiated one-on-one and 

small-group support.

Flexible-Pacing
Students move through each 

unit in the curriculum at a 
flexible pace, collaborating with 

peers to master the content.

Mastery-Based Learning
Teachers use end-of-lesson 

assessments in the curriculum to 
decide when students are ready to 

move on to the next skill.



The Curriculum-Embedded Solution
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Equipped Mayflower educators with the training and 
pre-created resources they needed to implement 

high quality curriculum seamlessly.



Mayflower Teachers and Students in Action

http://www.youtube.com/watch?v=fxOb0TbvQfg


The Curriculum-Embedded Solution
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QUICK CHAT

Turn & Talk

• What instructional practices did you see and hear that were 
exciting to you?



Implementation Journey

Persistent Issues
Finding and 

Embracing the 
Solution

Sustaining and 
Expanding

Targeted Rollout

● A frustrated 
teacher shared 
that 60 minute 
whole group math 
instruction was 
failing her students

● ATLAS data 
confirmed our 
students were not 
growing and barely 
achieving

● Needed a structure 
that included small 
group instruction 
embedded within 
core Tier 1 learning

● Launched across 
Grades 4-Algebra 1 
with 3 of the 5 
teachers being new 
to our district with 
personalized MCP 
training

● Coaching calls and 
in-person visits 
throughout the year

● Support when and 
how we need it

● Expanded to Grades 3 
- Geometry

● Year 1 and Year 2 
training with the 
same MCP coaches

● Piloting new 
initiatives with MCP

● Modern Math Leader 
and Modern Math 
Alumni Trainer



Modern Classrooms in Mayflower

● Frees the teacher from the 
front of the room

● Leverages flexible pacing to 
prevent new gaps

● Uses Formative 
Assessment for immediate, 
actionable feedback



Modern Classrooms in Mayflower

Instead of intervention being something that happens in a 
separate room or during a separate period, the MCP model 
embeds Tier 1 support directly into the core math block. 

Because the instruction is blended and self-paced, teachers 
have the time and the exact data they need to pull small 
groups and clear up misconceptions in real time, every 
single day. 



The PLC Process - Focus 1: Content

● Standards
● Content knowledge
● HQIM



The PLC Process - Focus 2: Data

All Correct
Minor 

Procedural 
Error(s)

Conceptual 
Error(s)

As teachers review mastery checks, sort them into three categories: 

Student moves on to 
next lesson

Student does not 
require reteaching 

Student requires 
reteaching

Teacher considers 
opportunities for extension

Student quickly revises 
mistakes on NSM and 

resubmits

Create Revision & 
Reassessment Plan (small 
group instruction setting)



So What?

What does the data say?
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Early Results Show Promise
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Grade 6 Students “That Class” over 2 years Algebra 1

20
18

41

20

3
32

45

35



Bottom Quartile Data

Grade 4

     Have an IEP, 
              504, or Dyslexia

     Scores increased      
              +6 to +16

14
15

13
15

Grade 5

     Have an IEP, 
              504, or Dyslexia

     Scores increased      
              +9 to +16

13
14

 9
14

Grade 6

     Have an IEP, 
              504, or Dyslexia

     Scores increased      
              +8 to +30

12
15

13
15



What are Mayflower teachers saying?

It is easy to use, everything you need is at your fingertips 
and you don't have to recreate the wheel. It provides 
student accountability, drive, and success. My students 
are confident in their learning and if they are unsure, 
they actually ask for help. That doesn't happen in 
traditional teaching classroom. They are more 
accountable for their learning and are learning time 
management and executive functioning skills.

- Ryan Bowden, 8th Grade Educator

“I have been able to be more intentional 
with working with students and giving 
feedback. I am able to better understand 
my students' needs. Students have 
bragged about how much they enjoy 
math and really enjoy utilizing the 
materials as their resources for their 
work.”

- Allison Wilbanks, 4th Grade Educator

“I have already recommended it and stayed on the phone last night explaining 
my training to a previous coworker. I made the call because we were both 
overwhelmed with all the things teachers need to be doing to meet student 
needs, but never knowing how it really works. Now I have a clear vision.”

- Delanie Cooper, 5th Grade Educator



Key Learnings
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● Leadership Training & Alignment
○ Can they explain the structure?

● Ongoing Teacher PD & Coaching
○ Who is supporting teachers between MCP 

coaching?

● Clarity on Core MCP Pillars
○ Blended Instruction, Flexible Pacing, 

Mastery-Based Learning



Now What?
How can AR districts move 
forward innovative instructional 
models that support their HQIMs?
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Our Curriculum-Embedded Solution

modernclassrooms.org

QUICK CHAT

Turn & Talk

How can this approach support you with the top challenges you 
ranked on the Menti earlier?



Adapted Curricular Resources - Aligned to AR Math Standards

Lesson in a Textbook*

Transform

Ready-to-Use Resources

Slide Decks
Guided Notes

Task Checklists
Mastery ChecksVideos

*We currently support Illustrative Math 
and Eureka Math² 



Teacher and Leader Training
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Coaching Calls 
Teacher Launch Training

+
Modern Math Leader Cohort

On-demand support as needed to assist educators during implementation.

Reflection

Instructional Coaching 
Site Visit

Instructional Coaching 
Site Visit Coaching Calls Coaching Calls



Support for the Whole Learning Community

Our goal at Modern 
Classrooms is to invest in 
a district’s whole learning 

community.

HQIM Aligned 
Resources

Consultative 
Leader Support

Teacher Training 
& Support



Current Partner Districts

Bentonville

Conway

Fayetteville

Lakeside (Chicot County)

Mayflower

Mt. Vernon/Enola

Paragould
Springdale



Approved Professional Development 

Rivet Education
PLPG Provider

Master Professional 
Education Designation



Modern Classrooms: Arkansas Opportunities

1. Visit Our Website
www.modernclassrooms.org

2. Learn More About a Partnership 
www.modernclassrooms.org/ar

3. Send us an email:  
sophia.kor@modernclassrooms.org

Want to have a follow-up discussion?  
Scan Me!

How to Get Started
● Chat with a team member

● Join a leadership event

● Visit a classroom near you

● Grant funding available

https://go.modernclassrooms.org/math/nc
http://www.modernclassrooms.org
http://www.modernclassrooms.org/ar

