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MISSION O.U.R.S.MISSION O.U.R.S.MISSION O.U.R.S.

Opportunities for Student EngagementOpportunities for Student EngagementOpportunities for Student Engagement
Uplifting Teachers to Build CapacityUplifting Teachers to Build CapacityUplifting Teachers to Build Capacity
Reaching Potential in Academic SuccessReaching Potential in Academic Success
Safe and Positive CultureSafe and Positive Culture
Reaching Potential in Academic Success
Safe and Positive Culture



What is RTI?What is RTI?
Why do we provide RTI to our students?Why do we provide RTI to our students?
What data tell us which RTI supports a studentWhat data tell us which RTI supports a student
needs?needs?

What resources do we provide to them?What resources do we provide to them?

How do we know if the resources we provide inHow do we know if the resources we provide in
RTI are working?RTI are working?
What is the goal?What is the goal?
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LET’S TALK ABOUT RTILET’S TALK ABOUT RTILET’S TALK ABOUT RTI



Diagnostic Evaluation of Diagnostic Evaluation of STUDENTSTUDENT  NeedsNeeds

Equitable Feedback SystemEquitable Feedback System
Identifies Areas for Targeted SupportIdentifies Areas for Targeted Support
Progress Monitoring ToolProgress Monitoring Tool

Diagnostic Evaluation of STUDENT Needs
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Progress Monitoring Tool
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DOES IT WORK?DOES IT WORK?DOES IT WORK?

Effect Sizes Greater than 0.4Effect Sizes Greater than 0.4  
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Why wouldn’t we do this for teachers?Why wouldn’t we do this for teachers?Why wouldn’t we do this for teachers?
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Educator Effectiveness SystemEducator Effectiveness System
Overall Summative RatingOverall Summative Rating
Professional Growth PlanProfessional Growth Plan
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WFSD Instructional ModelWFSD Instructional Model

FeedbackFeedback

ContentContent

ContextContext
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Student Outcome MeasuresStudent Outcome Measures
Value-Added (VAM) GrowthValue-Added (VAM) Growth

Discipline DataDiscipline Data
Assessment/Performance DataAssessment/Performance Data
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Job Embedded SupportsJob Embedded Supports
PLCsPLCs

Professional DevelopmentProfessional Development
Evaluations and WalkthroughsEvaluations and Walkthroughs
Instructional ModelInstructional Model
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All Tier I SupportsAll Tier I Supports
Targeted CoachingTargeted Coaching

Peer to Peer ObservationsPeer to Peer Observations
More Frequent WalkthroughsMore Frequent Walkthroughs
Prescriptive Professional DevelopmentPrescriptive Professional Development

InstructionalInstructional

BehavioralBehavioral
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TIER III: INTENSIVE SUPPORT RESOURCESTIER III: INTENSIVE SUPPORT RESOURCESTIER III: INTENSIVE SUPPORT RESOURCES

All Tier I and II SupportsAll Tier I and II Supports
Intensive CoachingIntensive Coaching

1 on 1 Coaching with Administrator or1 on 1 Coaching with Administrator or
Instructional/Behavioral CoachInstructional/Behavioral Coach

Individualized Plan of ActionIndividualized Plan of Action
Required Progress Monitoring withRequired Progress Monitoring with
Built-In BenchmarksBuilt-In Benchmarks
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What about the What about the studentsstudents who have never who have never
needed RTI?needed RTI?
What about the students who have never
needed RTI?



What about those same What about those same teachersteachers??What about those same teachers?



WFSD DISTINGUISHED TEACHERWFSD DISTINGUISHED TEACHERWFSD DISTINGUISHED TEACHER



Intensive, one-year commitment designed forIntensive, one-year commitment designed for
high impact educators who are ready to extendhigh impact educators who are ready to extend
their influence beyond the classroomtheir influence beyond the classroom

Access to high-level professionalAccess to high-level professional
developmentdevelopment

District Level Team MeetingsDistrict Level Team Meetings
$1,000 Stipend in Perpetuity of Employment$1,000 Stipend in Perpetuity of Employment

Intensive, one-year commitment designed for
high impact educators who are ready to extend
their influence beyond the classroom

Access to high-level professional
development
District Level Team Meetings
$1,000 Stipend in Perpetuity of Employment

WFSD DISTINGUISHED FELLOWSHIPWFSD DISTINGUISHED FELLOWSHIPWFSD DISTINGUISHED FELLOWSHIP

https://forms.gle/rfKFxVqtMkoAUMKFA
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WFSD TIERED TEACHER SUPPORT SYSTEMWFSD TIERED TEACHER SUPPORT SYSTEMWFSD TIERED TEACHER SUPPORT SYSTEM



BUILDING A TIERED TEACHER SYSTEMBUILDING A TIERED TEACHER SYSTEMBUILDING A TIERED TEACHER SYSTEM

What do you want your teachers to know and beWhat do you want your teachers to know and be
able to do? able to do? This will drive your performanceThis will drive your performance

indicators.indicators.

How do you know if they learned it? How do you know if they learned it? This willThis will
drive your assessments for each indicator.drive your assessments for each indicator.

What do you you do if they do/don’t? What do you you do if they do/don’t? This willThis will
drive your support structure for each tier.drive your support structure for each tier.

What do you want your teachers to know and be
able to do? This will drive your performance
indicators.

How do you know if they learned it? This will
drive your assessments for each indicator.

What do you you do if they do/don’t? This will
drive your support structure for each tier.



WHY USE A TIERED TEACHER SYSTEMWHY USE A TIERED TEACHER SYSTEMWHY USE A TIERED TEACHER SYSTEM

Prescriptive support and structure for allPrescriptive support and structure for all
teachersteachers

TTargeted areas of growthargeted areas of growth
AAllocation of available resourcesllocation of available resources
Supports non-renewal decisionsSupports non-renewal decisions
For kids.For kids.

Prescriptive support and structure for all
teachers
Targeted areas of growth
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Supports non-renewal decisions
For kids.



QUESTIONS?
JOHN UNGER

JUNGER@WFTIGERS.ORG
SUPERINTENDENT

WEST FORK SCHOOL DISTRICT

ANDREA WARD
AWARD@WFTIGERS.ORG

ASSISTANT SUPERINTENDENT
WEST FORK SCHOOL DISTRICT



THANK YOU
JOHN UNGER

JUNGER@WFTIGERS.ORG
SUPERINTENDENT

WEST FORK SCHOOL DISTRICT

ANDREA WARD
AWARD@WFTIGERS.ORG

ASSISTANT SUPERINTENDENT
WEST FORK SCHOOL DISTRICT
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