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The Kindergarten
Readlness Crisis:

What School Leaders Can Do
@ Before Children Arrive
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The view from the trailhead:

Kindergarten isn’t what it
used to be.

We see more
children who
struggle with
regulating
emotions.

We see more
children who
struggle with
language.

& <

You're not alone.

This isn’t a local problem.

It's a national challenge.
T e WD~

We see more
children with very
little critical thinking
and problem solving

skills.
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~ What happened .:—\
BEFORE they got — " 4
to kindergarten? _

RQO Focuses on intervening e Focuses on building systems
N . \ . -
[~ once they arrive. B before children arrive.
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S — THE KINDERGARTEN READINESS CRISIS: —¢Z
What School Leaders Can Do Before Children Arrive



X-Axis: The first 1,825 Days of Life (Ages O to 5)

e School starts at age five. Learning starts at birth. e




Readiness is heavier than the ABCs

Executive Functioning
& Self-Regulation

Y a@”2)— Emotional Security
®= & Independence

Curiosity &
Problem Solving

Language &
Social Interaction
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Providers aren’t waiting until kindergarten.

They’re building readiness every day.
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Sowten

he quality of the guide determines the success of the hik \

High-quality interactions matter more than expensive materials.
Children thrive when adults consistently:
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Engage in
responsive

@EL relationships.

I~ ~ conversations |
/;%5%\ and oral language.

. Extend,crit’i(éﬁ
[ ‘thinking and

problem-solving.
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exploratlon

\ j \ and curiosity.
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Centers

Family Home
Childcare

Programs

Private
Providers




- How connected is your elementary

~ school to everything that happens
= before this final step?

~ Infant - e A\ 2 ‘State-Funded
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Understanding the Campsites

o in Our Forest

! / Rural Child Care
Program

Family Child Care
Home

State-Funded Pre-K

Trail Hazards: Staffing
shortages, high turnover,
long family work hours.

Disconnect: Rarely
receives K-12 readiness
 expectations.

Strengths: Deep family

relationships, natural
play-based routines.

Disconnect: Feels entirely
disconnected from the
public school system.

Strengths: Strong

instructional routines,
CLASS observations.

Hazards: Transitioning
kids into much larger
elementary settings.

Every provider is working within unique strengths and constraints.
When schools understand them, transitions become smoother.
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Whose job is kindergarten readiness? /3%

4 1. ABC
j,
: Programs

-

e
//Faith Based /

Centers

3 4. Family Home
g Childcare
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Whose ]ob is kmdergarten read1ness7
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Everyone S. Elementary schools cannot U
own klndergarten readiness alone. b |
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Phase 1: Chartihg the Territbi'y

| Strategy I
Know Your
Community

Map where children
spend ages 0-5.

() (PublicPre-K,
| Private childcare,
Family childcare,

I} ] Visit Centers
| Head Start, ] Build Relationships

Home). &j Map Ecosystem

‘.l- # -
. -2 N
: \ };’é
! S
o y - \4—‘ . ' N
=

Strategy 2: Know
the Providers

“ Step out of the
< K-12 building.

] |
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Visit their centers.

& Learn the directors’
~  names.
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S e
Transition from
¥ strangers to partners.




Phase 2: Lighting the Campfire

Strategy 4:
Host a Pre-K
Collaborative.

Schools act as conveners,
not competitors. Discuss
transitions, literacy, and
enrollment together.

Strategy 3:
Invite Them In.

Childcare directors sitting
beside kindergarten
teachers, planning and

learning together.

Strategy 5:
Support Childcare
Teachers.

Open school professional
development, literacy
training, and behavior
supports to early
childhood partners.
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Phase 3: Guiding the Families At
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Provide simple, accessible
readiness guides. Tell parents
exactly what foundational

skills their children need.
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{  January ' Move engagement from |

;, i August to January, March, |

j I o112y, anc Summe. &2 Strategy 8: Share

§ S $s EXpectations.
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4 Strategy 7:

«) Kindergarten
==2 Readiness Events.
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Host family literacy nights, :
|
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school tours, bus
experiences, play dates,
and screening events.
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‘Model A: The Old Way
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Intervene with children once they arrive. / Preparing children before they arrive.

®

! 'ﬁ;é; !

= -
-

Children shouldn’t have to overcome a disconnected system.
Adults should build a connected one. >




Phase 4: Expanding the Forest

Strategy 9:

Build Community BEARY  1hcconvaypample SR

Partnerships. f ‘; 2£‘“*"h:§Lk' . @

Engage libraries, fU oo - :
i ) | | 7 ntegrated CLASS standards UnwerS'tleS»

pediatricians, DR ©|crenied shared &

businesses, universities, [Elmy """ .

and faith leaders. | o @ _____
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~Bu11d1ng Connectlons That Lead to Klndergarten-Succe
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How many early childhood
directors do you know by name?

How many have visited
your school?
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How many have ever been
invited to your school?

How many have received your
kindergarten expectations?
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A simple step

you c01:11d take

¥ ¥
is to

J
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Local Leads: Connecting Policy to Provig:rﬂ,\

Local Leads were established as regional partners to |
bridge the gap between state policy and local providers. '

ENCHER SN

System Alignment l ' Quality Improvement State-to-Provider Link

; At il abh——— || bt '
| Strengthening regional | I Guiding providers through Serving as the direct conduit

! early learning systems | CLASS classroom . between state initiatives and

| by aligning public . | observations and coaching frontline providers —

| agencies, private providers, | | cycles to elevate instructional translating policy into

and community organizations quality across the region. practice.

toward shared goals.
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Connecting with Your
Local Lead
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COMMUNITY ‘ TRANSITION

Your Expedition Toolkit SN CC NI

e Kindergarten Readiness
Partnership Checklist

e Transition Practices Menu
& Calendar

e Birth-to-Five Community
Mapping Template

e Kindergarten Readiness
Indicators Handout

e Local Provider Contact
Directory

TRANSITION
STRATEGIES

Ready-to-use frameworks to
begin bridging the gap tomorrow.

4
— (3 !

A NotebookLM




SOOI ONAOSY e e e o e R e e N N S S S i, S SR N

T o o o e o S i e e

e T i

N T N N T o T o T o i T A T T 0 T N A N i T T A B AT, T e, e T, T T, S e




thelt iS built o

hithousands*of/interactions that“®
happen long before a child walks through //

\Jtheifrﬁo'n" t doors. Great school leaders don’t. .\ 7
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.- relationships with the people who prepare //
\ them. o 7

Every child who walks through our doors has already spent 1,825 days learning.
It's time we partner as a community to make those days count.
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