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Measuring the Impact of Federal Dollars
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The Intent The Smoking Gun

Goal Setting: Investments:
What are we trying to improve? From ldeas to Investments
Writing goals with the leadership team. What resources/supports are needed?

The Sting Operation The Verdict

Evidence: What changed for students, staff, or

How will we know if it worked?
. . systems?
What will we examine and evaluate?



“The tragedy of life doesn't lie

iIn not reaching your goal. The

tragedy lies in having no goals
to reach.”

—Benjamin E. Mays , educator

and former president of
v % Morehouse College




The Intent
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Goal Setting ‘

Writing goals with the leadership team

Searcy’s Goal Setting Presentation for 26  -27

>


https://docs.google.com/presentation/d/1D6cCe6XESvhg8Nd-M1B8OSME2RJA29MSRBpJXusTTVo/preview

Building the Case for Alignment

and Impact

Cohesion

Ensure cohesion
across teams & plans

Alignment

Create alignment
between the campus
and district priorities.

Analyze

Analyze the data (ex:
ATLAS summative)

Develop

Develop district -level
goals grounded in
evidence
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Clues and Insights Log

NW Trends

& Achievement

drops \
Instructional

Needs

% Guiding Questions used in Searcy for Title IV planning



https://docs.google.com/spreadsheets/d/1AaOydzZieGHDRhFGP89hhEYKyrybumVxPhNykcDVkAU/copy#gid=93120700
https://docs.google.com/document/d/1qcIeyjLVELNNORBL4WAUpTAU5fOPCSuoFykLMrytd4E/preview

Greatest District
Academic Support
Need Needed

Districtwide
Priority

Clues Board and Guiding Questions Infographic



https://docs.google.com/document/d/1BAgd3tybkP9OKcZ5Qrh-q0hd0UCepCf65mY-Gi-Ru3c/preview
https://docs.google.com/document/d/1wtO7QaM_U5WK4HrTOXBEMYjwDk3zCvZ1M3TuyxkCClo/edit?usp=sharing

The Smoking Gun
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Investments

\
From Ideas to Investments q @



Think about one student
in your building/district
whose life changed this
year because of a

program, opportunity, or
experience.

What made that
possible?




e |Impact
e Accountability

e Student
Outcomes

As your team reviews potential
projects, keep im mind: if we can’t
describe the impact or measure
the outcome, it may not be the
bestuse of imited funds. Searcy

Sample.



https://docs.google.com/document/d/119jt-P7qREEOQ0R0wMG1K26AXbXfKkbljWBhWcl5UbQ/edit?usp=sharing

The Sting Operation
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Evidence
What will we examine and evaluate? .



Following the Clues

Data That Tells the Story
Need — Action — Result
Goal you are working How we plan to reach What evidence shows
towards our goal. that we met the goal?

!

Evidence of Evidence of Evidence of

Action Progress Impact

Implemented as What clues show What proof shows
planned? progress? impact?



Examples of Evidence

Implementation

Progress

Impact

e Participation or
attendance

Usage reports
Coaching logs
Training completion
Walkthrough trends
Lesson plans

CFA Usage

CTM minutes

e CFA results

e Diagnostic growth

data

e ATLAS interim
data

e Student work
samples

e Behavior trends
e Teacher/student
feedback

Improved student
outcomes

Increased proficiency or
growth

Reduced gaps
Improved
attendance/behavior
Stronger instructional
practice

Evidence that the
investment should
continue, change, or stop
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Reflections and Proposals

JO

Reflect on Past
Investments

@® Which expenditures had
the greatest student
impact?

e Strongestevidence of
ROI? (Title IV example)

o Closestalignment with

district goals
e What student gains were
seen?

Future
Opportunities

e Identify investments that

will have maximum
student impact.

e Use a criteria rubric

(example)
Is it aligned with goals?

Is it allowable,
reasonable,&necessary?


https://docs.google.com/document/d/1eMVNrbdrxziO28mE22jNcg02vPUfX_lJhfFhUlbVQL8/edit?usp=sharing
https://docs.google.com/document/d/1lGqi4BLXqdPz9q9FQidICMBZ_nMYfj9U2xjKW_htJ2E/preview
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& Questions

Amy Robson Christine Harrell
Flippin Searcy
amyrobson@flippinschools.net harrellc@searcyschools.org
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