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Context

Douglas MacArthur Junior High School

Grade Level
7th - 9th

Enrollment
718 Students

Support Services
17% IEP-Entitled

11% 504-Supported

Student Demographics

48% Black / African American

29% White

18% Hispanic / Latino

5% Two or More Races
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Setting the Stage
Based on 2025 ATLAS data:

Math

76%
Not Proficient

48% Level One

Science

68%
Not Proficient

30% Level One

English

73%
Not Proficient

33% Level One

2024-2025 Barriers:

● No system in place for tracking or monitoring student data

● No protocols for discussing student data

● No awareness for school accountability or school improvement goals
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Developing the Blueprint

01

Track & Monitor Student 
Data

 ATLAS

 Classroom Assessments

 Intervention Data

02

Discuss & Respond to 
Data

Develop protocols and 
structures to effectively discuss 
and respond to student data 
points.

03

Accountability Literacy

Build teacher understanding of 
the school accountability 
system and overall 
improvement.

We worked with our leadership team to determine our areas of focus:
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Developing the Blueprint

From our areas of focus, we starting asking questions:

DATA LEVERAGE
How do we leverage ATLAS data? 
(Summative & Interim)

CURRICULUM ALIGNMENT
How do we utilize ATLAS blueprints in 
conjunction with our curriculum?

CRITICAL METRICS
What is the most important data to track 
within our curriculum?

SYSTEM DESIGN
How can we create a system that is 
communicative and helpful?

How do we connect the system to school improvement goals? Duke



Data Leverage
How do we leverage ATLAS data? (Summative & Interim)

TARGETED SUPPORT

Identified and monitored key student groups, 
including our bottom 25% and students on the cusp 
of the next proficiency level, ensuring teachers knew 
exactly who needed targeted support.

STORY BEHIND THE SCORE

Made ATLAS data part of the conversation from day 
one—but never the entire conversation. We focused 
on understanding the story behind the score.

STRATEGIC SCHEDULING

Used ATLAS results to inform student scheduling and 
guide master schedule development.

REAL-TIME ADJUSTMENTS

Leveraged interim assessment data to monitor 
progress, evaluate initiatives, and adjust instruction in 
real time.
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Curriculum Alignment & Critical Metrics
How do we utilize ATLAS blueprints in conjunction with our curriculum?
What is the most important data to track within our curriculum?

STRATEGIC ALIGNMENT

Use ATLAS blueprints as a 
guide—not a script—to ensure 
alignment between standards, 
curriculum, and assessment.

PACING & EXPERIENCE

Examine curriculum and pacing 
to verify that students are 
receiving the experiences 
necessary for success.

BACKWARD DESIGN

Apply backward design by 
starting with unit outcomes and 
summative assessments, then 
planning instruction 
accordingly.

FORMATIVE MONITORING

Identify and monitor critical formative data points 
that indicate progress toward mastery.

DATA-DRIVEN SUPPORT

Use data to drive intervention and enrichment, 
ensuring every student receives the support or 
challenge they need.
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Math Blueprint

Science Blueprint

ELA Blueprint
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https://docs.google.com/document/d/1aM1vqHIDNpM7hZ3RFT_c20T-eAUgEfR8c0sXZLWG3nE/edit?usp=sharing
https://docs.google.com/document/d/1PvNHzypYOO6cq3IsoytHTOtGqc_WfMLqQ-BGtEA-86U/edit?usp=sharing
https://docs.google.com/document/d/1m7gB-eMmUQwEfsjqQ6ArARtt_CI3mXJ-GezOvboruTw/edit?usp=sharing


System Design
How can we create a system that is communicative and helpful?

MAC DATA TRACKER
Developed to streamline data analysis and support informed instructional decision-making.

Automated routine administrative tasks, allowing 
focus on student needs.

Created a centralized hub for data, resources, and 
decision-making tools.

Empowered teachers to use data for 
understanding—not just compliance.

Aligned directly to school improvement goals and 
accountability measures.

Enabled goal setting, student prioritization, and progress monitoring throughout the year.

Increased teacher ownership of outcomes and strengthened collective responsibility.
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Next Level
1-3 points away from 
next proficiency level

Bottom 25%
Student falls in the 

lowest quartile

Teacher's Focus
Handpicked by teacher for 

targeted growth

Factors Tracked
IEP • ELL • 504 • SBBH

Strategic Goals
Teacher-created school 

improvement goals
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Instructional 
Checkpoints

CFAs track student 
learning along the 
instructional pathway.

Automatic tabulation 
displays performance 
distribution and the 
change in the percentage 
of students proficient 
before and after 
intervention. 

Linked Data Protocol

Directly linked within the 
tracker so teachers can 
easily prepare for 
upcoming data meetings.

Individual Tracking

Individual student 
performance is closely 
monitored with specific 
intervention data recorded 
where applicable.

Eckard



Linked Data Protocol

This is the data protocol linked in 
the data tracker. This is an 

example of a completed protocol. 
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Home Page
The “Home Page” of the 
data tracker is a hub of 
linked resources for 
teachers to easily 
access.
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The Impact of Our Work
Based on the 2026 ATLAS assessment results, our work is having a positive impact on student learning.

MATH

▲ 25%
Increase in proficiency

▼ 25%
Reduction in Level 1

SCIENCE

▲ 22%
Increase in proficiency

▼ 17%
Reduction in Level 1

ELA

▲ 7%
Increase in proficiency

▼ 18%
Reduction in Level 1
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Connecting the Dots & Lessons Learned

01

Track & Monitor Student 
Data

 ATLAS

 Classroom Assessments

 Intervention Data

02

Discuss & Respond to 
Data

Develop protocols and 
structures to effectively discuss 
and respond to student data 
points.

03

Accountability Literacy

Build teacher understanding of 
the school accountability 
system and overall 
improvement.

When we began this journey, we recognized three critical needs:

As we focused on these priorities, we discovered some valuable lessons along the way…
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Connecting the Dots & Lessons Learned

Keeping the work grounded in 
student data creates a safe 

foundation for honest, productive 
conversations with teachers.

Leveraging ATLAS data provides a 
clear roadmap for continuous school 

improvement.

Using student data helps us identify 
the support teachers need to improve 

student outcomes.

The true power of data lies not in the 
numbers themselves, but in the story 
they tell and the actions they inspire.
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Connecting the Dots & Lessons Learned

The ATLAS Blueprints 
remove the 

guesswork, giving 
teachers a clear path 

from standards to 
instruction.

The ATLAS Blueprints 
empower teachers to 
maximize the impact 

of their HQIM 
through intentional 

planning and 
alignment.

Our Data Tracker has 
become the 

cornerstone of our 
system—transforming 

data collection into 
meaningful 

discussion, informed 
decision-making, and 

responsive action.

The greatest catalyst in 
our school 

improvement journey 
has been empowering 

teachers with the 
knowledge, tools, and 
agency to understand 
school improvement 

and systems of 
accountability.

Improvement accelerated when we stopped doing the work for teachers and 
started equipping them to lead the work themselves.
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What’s Next?

01  Grade-Level PLCs
Transitioning from department-wide PLCs to 
grade-level content teams to strengthen lesson 
internalization, collaborative planning, and 
data-driven decisions.

02  Instructional Leaders
Developing teachers as instructional leaders by 
embracing the TESS rubric as a year-round 
coaching and professional growth framework.

03  Data Tracker
Continuing to refine and streamline our Data 
Tracker to increase efficiency, simplify 
processes, and maximize time spent on 
instructional decision-making.

04  Timely Data
Leveraging timely data (interim assessments, 
VAM scores, classroom evidence) to provide 
embedded, responsive professional learning 
meeting evolving needs.
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Links & Resources

Instructional Blueprints & Guides

● APSRC Instructional Resources Guide

● ELA Blueprint

● Math Blueprint

● Science Blueprint

Data & Tracking Tools

● School Report Card Tracker Example

● Data Tracker Example

● Data Protocol Example

● Data Presentation Example

Eckard

https://docs.google.com/document/d/163fjnwVTtE52pYKrArTgeVputuSpF0KkP96odnYhyfk/edit?tab=t.0
https://docs.google.com/document/d/1m7gB-eMmUQwEfsjqQ6ArARtt_CI3mXJ-GezOvboruTw/edit?usp=sharing
https://docs.google.com/document/d/1aM1vqHIDNpM7hZ3RFT_c20T-eAUgEfR8c0sXZLWG3nE/edit?usp=sharing
https://docs.google.com/document/d/1PvNHzypYOO6cq3IsoytHTOtGqc_WfMLqQ-BGtEA-86U/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1J7gvLSOryNojNugPxvRJRDVVS6Wq6O14-nLJA_x2TXU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1GSLbiVp2-mTqfUwcDipaOZux9I_RIv9-ybe_VpUNj-M/edit?usp=sharing
https://docs.google.com/document/d/1tZPspa8pd2ni8dD6IGRDCHSb6i6mNAyxEHBliauxMRw/edit?usp=sharing
https://docs.google.com/presentation/d/1ZTXNbOWAcA-LjYpLKeJmvElWMl9Z-iitIBfCXZ_Pjvo/edit?usp=sharing



