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Teacher Development Conference 2026 

‘From Inspection to Insight: A Cross-
Phase Reflection for Teacher 

Developers.’



Our Aims
• To provide first -hand experiences of how the new toolkit plays 

out in Primary and ITE Ofsted contexts, using real case studies.

• Deepen understanding of the framework and the meanings 
behind the toolkit and judgements. 

• Connect the standards to practice.

• Build confidence and readiness to leave staff better equipped to 
self -evaluate against the framework. 
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Who are we?
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Carla is a School Improvement Officer for a large Multi
Academy Trust working with school leaders. She is also the
Director of Plymouth Science CIC, providing a scheme of
work, CPD and outreach for over 800 schools in Uk and
Internationally. Carla is also the South West Chair of the
ASE Committee and is committed to support science
leaders through her many networks. She was awarded
Primary Science Teacher of the year in 2017 and is a
Primary Science Teaching Trust fellow. More recently
(2024) won an 'Excellence in Education' award through the
Royal Society of Chemistry. She is also a Primary Science
Quality Mark Hub leader, CLEAPSS and Explorify
champion, STEM and SWIFT facilitator.

Melanie is a Programme Manager and Science tutor 

for a secondary SCITT in the Cambridgeshire area. An 

experienced secondary science teacher, she was 

awarded CSciTeach in 2009, became an ‘Advanced 

Skills Teacher’ in 2014 and has a long track record of 

supporting professional development through the 

National Strategies, Science Learning Partnerships 

and STEM learning.  

Add your picture
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• Achieve

• Belong

• Thrive

• Inspectors look for:

– strong outcomes, 

– secure routines, 

– a culture where pupils 
flourish.

The Three Pillars
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• Safeguarding : Judged separately as Met / Not Met .
• Inclusion : How well the school meets the needs of all learners, including 

SEND and disadvantaged pupils.
• Curriculum and Teaching : Quality, ambition, sequencing, subject 

leadership, and effectiveness of teaching.
• Achievement: What pupils know, remember, and can do; progress over 

time.
• Attendance and behaviour : Punctuality, attitudes to learning, conduct, 

routines, and behaviour culture.
• Personal Development and wellbeing : Character education, mental 

health, relationships, enrichment, and wider development.
• Early Years : EYFS curriculum, routines, welfare, and readiness for Year 1.
• Post-16 Provision (where applicable): For schools with sixth forms.
• Leadership and Governance : Vision, culture, strategic leadership, 

governance, statutory compliance, and improvement capacity.



Preparing for your call
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• To confirm the practical arrangements for the inspection
• To allow inspectors to understand the school’s context, including any 

barriers to learning and safeguarding considerations.
• To identify initial lines of enquiry linked to evaluation areas. 

They will ask:
• School context e.g. pupil groups, SEND profile, disadvantaged pupils, 

mobility.
• Safeguarding arrangements.
• Curriculum structure: intent, sequencing and subject leadership. 
• Attendance and behaviour patterns
• Any significant changes since the last inspection
• Key priorities from your own self -evaluation. 



Your preparation…
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• Your vision and priorities for improvement.
• How you ensure inclusion and meet the needs of all 

learners.
• How you evaluate the impact of your curriculum: 

‘children do more and know more.’
• How you ensure safeguarding is effective.
• How you monitor attendance and behaviour.
• How leadership and governance ensure statutory 

duties are met. 



Self evaluation
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Example timetables
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Case Sampling
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Collate evidence through the eyes of the 
vulnerable children.
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Inclusion - what inspectors check
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How quickly needs are spotted

Graduated approach (assess, plan, do, 
review)

Staff knowledge of needs

Parent involvement

Effective use of pupil premium

Triangulated through:

• Pupil voice

• Work/books

• Adaptations in lessons

• Attendance patterns



Curriculum & Teaching

Inspectors evaluate: 

• Ambition

• Sequencing

• Subject expertise

• Responsive assessment

• High expectations for all.



Strong Foundations
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Reading fluency Spelling & 
handwriting

Vocabulary & 
spoken 

language

Early maths 
fluency



What Inspectors Expect to See

Clear 
explanations

Checking 
understanding

Addressing 
errors

Pupils 
remembering 

key knowledge

Adaptations 
with 

challenge



Work Over 
Time

Progress in sequence

Accuracy and independence

Application of new knowledge

No special folders — typical daily 
work.



EYFS
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• Do leaders know their children’s baseline and act accordingly?
• What CPD do EYFS have and what is the impact?
• How is provision quality assured?
• Do EY practitioners use data meticulously to target and close gaps, set provision to match?
• Training for additional adults
• Is there evidence of the 7 areas?
• Is the ratio adhered to?
• Quality Interactions
• How do you encourage independence?
• How can you evidence impact?
• Is foundational knowledge prioritised?
• Don’t move on until the basics are secured. 



Achievement

Achievement triangulated 
through:

• Learning in the room

• Books/work

• Pupil voice

• Reading fluency

• Assessment to improve 
teaching
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Evidence of Strong Achievement

Pupils keeping 
up

Gaps closing

Misconception
s addressed

Reading, 
writing & 

maths 
improving 
together

More than half of schools that have large % of 

FSM in their schools, schools with strong 

outcomes will more likely be graded as strong.



Know your IDSR and your trends. 
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Are you closing the gap -
what do trends over time 
tell you?



What they comment on…
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• Pupils books and presentation.
• Impact of staff CPD seen.
• Fidelity to programmes and progress e.g. RWI.
• Behaviour for learning
• Case sampling children
• Staff knowledge of boundaries
-Ensure children are not ‘floundering’.
• EY: How purposeful is the direction and CP linked to pupil’s needs/responsive to data?
• Foundational knowledge across the school
• What is the focus and is there IMPACT of leaders actions (rolling log)
• Is pencil grip in KS1 rapidly addressed? Letter and number formation?
• Basic spellings prioritised.
• Marking is specific and addresses key points.
• Focus on handwriting - what is in place to address this?
• What is the intentional impact of children working at the higher standard?
• Quality Interactions (ShREK: Share attention, Respond, Expand and Conversation) approach in EY.
• Sense of ‘belonging’ through behaviour and attitudes. PT Timetables used appropriately and 

evaluated. 
• Behaviour on the playground/ bullying
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• Can children recall key information and make links to previous learning
• Geography fieldwork skills
• How do assessments support them?
• Subject -specific vocabulary. 
• Do they know a range of artists, scientists, architects, historians?
• Can they recall key religions and facts related to different religions? (Holy books and places of worship)
• Do children write at length across the curriculum?
• Is the standard and quality of work the same across all subjects?
• Is the work sequential?
• Are staff knowledgeable around pedagogical approaches?
• Do IEPS/PLPs reflect what is happening in the classroom and does this aid children making progress?
• Do teachers know the starting points and how assessment supports them?
• How do different themes connect across the school e.g. Knowledge and Understanding of the world in 

EYFS connect to what children are learning in Year 6?



Leadership 
Narrative

Leaders articulate:

• What achievement looks like 
across phases

• Where improvement is targeted

• Impact so far

• What comes next



What they will comment on…
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• Are leaders clear on the school priorities and are they the right ones to 
focus on?

• Is this typical across the school?
• Are issues dealt with quickly?
• Has the school made significant progress since the last inspection? 
• Do leaders strengthen staff expertise so they adapt learning and make 

the necessary adjustments? (CPD)
• Do leaders have the best interests of the children? Are they at the 

centre of the decision making?
• Are staff positive with the support from leaders?
• Are parents happy with the school?



Attendance 
& Behaviour

Inspectors look at: 

• Routines

• Respect

• low -level disruption

• safe & ready to learn.



Attendance

Leaders explain:

• Trends & patterns

• Persistent absence

• Support for vulnerable pupils

• Early help and family work



Behaviour

Inspectors expect:

• Consistent expectations

• Calm classrooms

• Clear routines

• Bullying dealt with quickly



Personal 
Development

Inspectors test pupils’ 
understanding of:

• Staying safe

• Healthy choices

• Respect & diversity

• Contribution to community



What they may comment on….
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• Does the curriculum reflect the cohort and the catchment?
• Are children clear about British Values and protected characteristics - can they talk 

about the links in the curriculum?
• Healthy snacks.
• How do you develop belonging and trust with the pupils?
• Do you monitor experiences closely to see what children engage in, and are you 

responsive to data?
• Are children knowledgeable about consent and boundaries, and are boys and girls 

treated the same? 
• How do you develop and promote career education?
• How do you develop children’s cultural and diversity awareness?
• Do you involve children in leadership opportunities?
• How do you adapt for children with SEND? 



What Pupils Can Say

WHO DO YOU GO TO IF 
WORRIED?

HOW DO YOU STAY 
SAFE ONLINE?

WHAT HAPPENS IF 
SOMEONE IS UNKIND?



Summary

Toolkit focuses on:

• Typicality

• Consistency

• First -hand evidence

• Leadership impact

Key question: What evidence 
would inspectors see tomorrow?
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Inspection under the new 
framework for ITE

Case study



Post inspection thoughts

•February 2026 – very early in the cycle and only 2 years since 
the previous inspection

•Focused on context

•This was our experience only

•Heavy room allocation – space needed



• Case Sample – Some chosen by the team, some chosen by the provider.

• Visits – 2 mornings devoted to visiting trainees in schools.

• Curriculum – Light touch? Covered multiple OneNotes, records etc…

• Mentoring – Same

• SEND & Inclusion - the main focus here was our adaptations of the curriculum, 

placements, mentoring, ITaPs etc… for our trainees

• Reasonable adjustments v Professional expectations

• Separate judgements for each phase – potentially tricky

• The toolkit is your friend

https://assets.publishing.service.gov.uk/media/68ba9fd0cc8356c3c882ab2b/Initial_teacher_education_inspection_toolkit.pdf








Implications for Teacher Developers
➔ How do we support and prepare trainees for this process?
➔ How do we prepare Professional Tutors and mentors?
➔ ECTs?
➔ Range of tutors (subject/phase)
➔ Will inspectors see a coherent thread through all aspects of 

the  curriculum experience? 
★ Inclusion
★ Curriculum, teaching and training
★ Achievement
★ Professional behaviours, personal development and 

well -being
★ Leadership 
★ Compliance, including safeguarding



Latest from Ofsted and September 
revisions

• 921 school reports been done to date

• Strongest grades first and strongest texts first. 

• Principle 1: Celebrate improvements, validate the 
work of leaders and highlight where work is needed.

• Principle 2: To focus of work of leaders and Governors 
and their impact on evaluation areas.

• Principle 3: To allow for grade changes to be made. 





What does monitoring look like if you are 
below the expected standard?



• Attainment: A new measure is being introduced in Autumn, this will help look 
at the contextual information about the school and compare you with similar 
schools. 

• Data of similar schools will also be used as part of the overall picture.  This 
context will be explored with leaders about what is happening. 

• Evaluation pages of the framework- this is what we are going to look at, and the 
graded pages are the endpoint.

• They will ask about… Mobile phone policies- have leaders communicated 
mobile phone policies to parents?

Inclusion (expected) added-engage proactively with families, leaders, having 
regard to PLPs that are in place.

There is a page on the website with new toolkit and operating guidance. 

In the old framework, if you had a declining good, this will be 

approx. 2.5 years of inspection after publication date. 





EY main changes..

EY- Leaders ensure that the statutory 
guidance for safe sleeping and food prep 
is understood and implemented well. 
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