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Adult CTE Pathways Rooted in 
Equity, Care, and Completion
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 Introductions!

Your facilitators:
Junior Reina Toc: Director of Engaging Learning Assets & Career 
Experiences, RRCC 
Mel Toering:  Co-Director of Adult Education Services, TSC 
Anna Super: Director of First Year Experience, ACC
Dr. Ally Garcia: Director of Adult Education Initiatives, CDE
Lauren Jones: CTE Program Director for Special Populations, 
Counseling & Career Development CTE in CO/Community College 
System

WHO ARE YOU?



Learning Outcomes By the end of our session, we aim to help 
you:  

● Identify where adult learners 
encounter barriers within their 
pathways.

● Examine how systems either 
support or hinder completion.

● Apply an equity and 
accompaniment lens to pathway 
design.

● Leave with one actionable strategy 
for improving learner persistence.



16 Easy Brain Gym Exercises To Improve 
Focus And Memory 

Care activity/ 
demonstration:

https://www.stylecraze.com/articles/simple-brain-gym-exercises-and-its-benefits/
https://www.stylecraze.com/articles/simple-brain-gym-exercises-and-its-benefits/


 Learner Profile 
Group Activity

View Profiles through a lens of Care: 

Walking Alongside Adult Learners

● Care for the whole person-See the whole learner
● Design systems that reduce barriers
● Build partnerships
● Measure success
● Lead with accompaniment
● Care is not an add-on to student success. 
● Care is the pathway to student success

Then…..

Take a Gallery Walk

https://cccs-my.sharepoint.com/:p:/r/personal/junior_reinatoc_rrcc_edu/_layouts/15/Doc.aspx?sourcedoc=%7B6C504C46-73AB-47F4-B118-86FF384C6DF4%7D&file=Adult%20Profiles.pptx&wdLOR=c4ECA3DA3-1C8F-43D3-B429-78664FAC2FDF&fromShare=true&action=edit&mobileredirect=true
https://cccs-my.sharepoint.com/:p:/r/personal/junior_reinatoc_rrcc_edu/_layouts/15/Doc.aspx?sourcedoc=%7B6C504C46-73AB-47F4-B118-86FF384C6DF4%7D&file=Adult%20Profiles.pptx&wdLOR=c4ECA3DA3-1C8F-43D3-B429-78664FAC2FDF&fromShare=true&action=edit&mobileredirect=true


  
  

How would you leverage: CTE programming? AEI? WIOA? 
Workforce Pell? HS Diploma Programming for Adults? Ability to 
Benefit? Other alphabet soup of initiatives….



  



Big picture things:



Colorado Talent Gaps

Colorado Talent Pipeline Report

https://www.colorado.gov/pacific/cwdc/colorado-talent-pipeline-report


https://cwdc.colorado.gov/resources/colorado-talent-pipeline-report


Students - Colorado 
Department of 
Education 

https://ed.cde.state.co.us/cdeadult/students
https://ed.cde.state.co.us/cdeadult/students
https://ed.cde.state.co.us/cdeadult/students


May 2025 Exec Order

https://drive.google.com/file/d/1IJTshCRBw7O65Vt6VFp1c9MzHtRfvD4D/view




In 2022-23 school year, the four-year graduation 
rate for CTE students with Disabilities in 
Colorado was 94.59% compared to 69.3% in 
traditional high school settings. 



PWR = Postsecondary Workforce Readiness
Essential Skills

15

Preparation for the Educational Opportunities and the Workforce

https://www.colorado.gov/pacific/cwdc/colorado-talent-pipeline-report

http://www.cde.state.co.us/standardsandinstruction/essentialskills

Edits 
coming

https://www.colorado.gov/pacific/cwdc/colorado-talent-pipeline-report
http://www.cde.state.co.us/standardsandinstruction/essentialskills


Each



Special Populations 
(as defined by Perkins V) $$ For CTE









Two-Prong Approach CTE and ABE = 
foreseeable Adult/PS ACE CTE in CO! 

Workforce Pell
TLI 

CCCS HS 
Diploma 

programming



Ally - Larger picture 
happenings in AEI 
for CO & nationwide

Who are adult learners & Why does this matter?

Dual-enrollment is about access!

Big Blur integration (for adult learners) - tools, platforms, data 
systems

Happenings

-WIOA Title II opportunity 

-Workforce Pell

-Ability to Benefit

-Reimaging Postsecondary and Workforce- state office

-High School Diploma Program Model in Community Colleges

Awesome article: How a community college program is giving adults 
another chance at a high school diploma (5 min listen)

https://www.jff.org/idea/big-blur/
https://www.cpr.org/2025/11/11/2025-11-11-community-college-denver-adult-diploma-program/
https://www.cpr.org/2025/11/11/2025-11-11-community-college-denver-adult-diploma-program/


Ally & Anna- Visual 
that highlights the 
GAP/

How would you support a learner who has some high 
school education but would like to also get into the 
workforce as soon as possible with a job that pays a 
liveable wage?

GED waiting times

Funding - what ways are you seeing/using funding in 
creative ways?

Transition from secondary to post-secondary

Inequities across state campuses (personnel, 
leadership, policies, community partners, etc…)

Secondary perspective - where are you 
running into issues?

DOC voices - where are you running into 
issues? 



Walking Alongside Adult 
Learners

● Care for the whole person-See the whole learner
● Design systems that reduce barriers
● Build partnerships
● Measure success
● Lead with accompaniment
● Care is not an add-on to student success. 
● Care is the pathway to student success

Care activity/ 
demonstration:



Hear from other campuses SHOWCASE (dreams and 
upcoming plans):

Junior: RRCC 

Mi Casa hosted HS Diploma Program

Mel: TSC 

Concurrent Enrollment ‘dream’

Anna (zoom): ACC

Elevate Program

Small group Discussion (with agreements - led by Mel) 
or big group attendee share out their dreams and 
plans

Resources

https://www.arapahoe.edu/advising-support/disability-access-services/elevate-acc


Junior



Trinidad State 
College Adult 
Education Services

Mel Toering, Co-Director of Adult Education Services 
at Trinidad State College 

● Joined the task force in February 2026 focus on 
credentials required for Adult Ed instruction to 
meet CTE criteria

● Supporting learners through elementary through 
post-secondary education with Adult Education 
Services

○ English as a Second Language
○ Adult Basic Education (help your children with 

homework, refresh yourself, improve skills)
○ Adult Secondary Education (help your children 

with homework, refresh yourself, improve skills, 
progress to GED)

○ GED Testing (Alamosa, Trinidad, and Walsenburg 
and  Remote options coming soon)

○ Workforce Collaboration WCRA in Central and 
Eastern Regions

○ Family Literacy Programming in Alamosa
● Learning about gaps and opportunities to 

reduce friction in supporting learners in 
transition from Secondary to Post-Secondary 
education and employment



Elevate at Arapahoe 
Community College

Elevate at ACC is an inclusive post-secondary 
transition option for students with intellectual and 
developmental disabilities that includes:

● Student-centered planning
● Internship opportunities
● Peer mentoring
● Career planning
● Self-determination and goal-setting assistance
● Individualized academic planning
● Campus life involvement
● Independent living skill development
● Community partnership opportunities

Comprehensive Higher Education Certificate

Required Courses (18 credit hours)
AAA 101- College 101: The Student Experience 1 credit
AAA 109 - Advanced Academic Achievement 3 credits
CCR 092 - College Composition and Reading 5 credits
CIS 118- Introduction to PC Applications 3 credits
MAR 106 - Marketing Your Image 3 credits
COM 125 - Interpersonal Communication 3 credits

Major Courses (18 credit hours)
Students will build an individualized academic plan in 
conjunction with an Elevate staff advisor to gain 
competencies for employment in their desired field. 
Total: 36 credit hours

Director: Jennifer Woegens 
jennifer.woegens@arapahoe.edu 

mailto:jennifer.woegens@arapahoe.edu


Upcoming 
opportunities:

Join our taskforce!

1st Thursday of each month 11:30a-12:30p via 
Zoom

August 4 Lead Together Summit: Connecting Adult 
Education, CTE, and Workforce Success (Kansas)

August 10 no-cost webinar: Creating Seamless Learner 
Pathways: Promising Practices for Aligning Adult Education, 
CTE, and Workforce Systems 12-1p Meeting Registration - 
Zoom 

September 16-18 Arlington, VA: Postsecondary CTE 
Event - ACTE Online 

November 11-13 emPWR Conference Glenwood 
Springs: Colorado ACE CTE Website - emPWR Conference 

What opportunities do YOU have? 

https://forms.cloud.microsoft/Pages/ResponsePage.aspx?id=qeTDUBhhTkaacwYvrm4hJgZo5tavseVOrVVrRvfmzqBUREFZS1NYQ0g1UDk3SUVRVVdaM0xXSVhTTy4u
https://us02web.zoom.us/meeting/register/7zRCJGv9TryuaTRBna7hKA#/registration
https://us02web.zoom.us/meeting/register/7zRCJGv9TryuaTRBna7hKA#/registration
https://www.acteonline.org/postsecondarycteevent/
https://www.acteonline.org/postsecondarycteevent/
https://sites.google.com/view/colorado-ace-board/empwr-conference?authuser=0


Care 
activity/demonstration

Walking Alongside Adult Learners

● Care for the whole person-See the whole 
learner

● Design systems that reduce barriers
● Build partnerships
● Measure success
● Lead with accompaniment
● Care is not an add-on to student success. 
● Care is the pathway to student success



Grab this slide deck



Connect with us!

Your facilitators:
Junior Reina Toc: Junior.ReinaToc@rrcc.edu 
Mel Toering:  Melissa.Toering@trinidadstate.edu 
Anna Super: Anna.Super@arapahoe.edu  
Dr. Ally Garcia: garcia_allyson@cde.state.co.us 
Lauren Jones: lauren.jones@cccs.edu 

Grab this Slidedeck

mailto:junior.reinatoc@rrcc.edu
mailto:Melissa.Toering@trinidadstate.edu
mailto:Anna.Super@arapahoe.edu
mailto:garcia_a@cde.state.co.us
mailto:lauren.jones@cccs.edu

