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AI’s Impact For Our 
Students
CACTE: Summer 2026 
Pueblo Convention Center
7-22-26 from 1:55pm - 2:30pm
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Turn Left + Talk
● Turn to your person to your left 
● Tell them in 30 seconds the most surprising thing you have 

found about student’s opinions on AI
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“Economist Richard Baldwin emphasizes that AI 
won't take jobs, but rather, people using AI will, 
as noted by Novak Education.
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Hi, I’m Michelle Wimmer
Former FBLA and DECA high school student at Loveland High!

As a consultant with Stone Transformation, I work across operations, business, 
marketing, data privacy and AI with 20 years of expertise. My educational 
background is an undergrad in business and has coupled that with a Juris 
Doctorate.  My work focuses on global business expertise where I have held 
leadership positions for agencies, consulting firms and corporations.

As well, I work on a non-profit as a Trustee for Students for Ethical Use of 
Technology, an organization focused on building an ethical framework for high 
school students.
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Today my goal is to 
bring you 
actionable insights 
for your classroom



Topics for today
1. Current trends in AI
2. Legislation (or lack thereof) on AI
3. Impact of AI for you and your students

Wrap up & Questions
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Topic 1:
AI trends across 
industries
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Trend 1: how to do more with less

● As a consultant across industries from healthcare to 
communications to retail and beyond we are always being 
asked how to do more with less and AI plays a huge part in 
this

● Executives are looking for ways to cut costs across the board 
and leveraging AI is a HUGE trend to do so

● It’s a cut of jobs, it’s a re-tooling of how to work

Classic executive ask
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Most 
organizations 
don’t know 
where to start
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Mitigation for Trend 1

● Create a committee focused on AI efforts that is 
cross-functional with an executive sponsor

● Working with all functions across the business to understand 
the major issues of inefficiencies

● Devising a prioritized list of what can be done and the level 
of effort and resources needed

● Determining the tradeoffs
● Understanding the compliance, regulatory and ethical 

limitations of leveraging AI
● Collectively agreeing on a strategic plan 

Getting collective buy-in
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Trend 2: using AI without checks and 
balances
● Organizations are encouraging employees to use AI to create 

efficiencies
● However, there are not checks and balances in place
● Employees largely do not understand

○ What information they can use to ingest into AI
○ How they can use AI (what tools to use, which are sanctioned)
○ Why they should use it
○ When it makes sense to use AI and not
○ Who can use the tools (does it need to go through an tech 

group or can anyone use it)?



12

What happens 
when there isn’t 
a check and 
balance?



13

Mitigation for Trend 2
● Lean into the committee focused on AI efforts that is 

cross-functional with an executive sponsor
● Determine the who, what, why, when and where usage of AI 

within the organizations
● Assess the risks
● Determine the framework, policies and procedures needed 

to mitigate the risks
● Develop and train employees on the proper usage of AI 
● Create an oversight and feedback loops to understand what 

is working (and not)
● … and iterate
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Trend 3: not keeping up with AI 
changes
● We see organizations lag in their ability to keep pace with 

what AI can and should be doing for their organization
● Those companies that are leveraging AI in the most effective 

ways are able to differentiate themselves
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Mitigation for Trend 3
● Work with this committee focused on AI efforts that is 

cross-functional with an executive sponsor
● Create awareness about the leading edge-case examples on 

how to best leverage AI within each department
● Be ready and able to understand the benefits and risks of 

adopting an new form of AI within your organization
● Create a expedited approval and rollout of the new AI usage
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Trend 4: external opacity around AI

● Organizations largely have been opaque in their discussion 
on how AI is used to consumers

● This creates an issue around transparency and trust
● Organizations need clear language to communicate how AI 

is being used and a plan for how to get this across to 
consumers in a easy to understand and trust-building way
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Mitigation for Trend 4
● Lean into this committee focused on AI efforts that is 

cross-functional with an executive sponsor
● Develop an internal stance for what AI usage means to your 

organization
● Discuss the risks and benefits of transparency around AI to 

your customers (i.e. risk of letting consumers know you use 
their data to develop new products and marketing tactics)

● Determine who, when, where, how and why you want to talk 
to your external consumers about your AI usage

● Go do it!
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Topic 2:
Legislation (or lack 
thereof) on AI
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Federal level is not 
doing much… 
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AI is not being regulated at the federal 
level
● Data privacy is an area where the federal government has not been 

able to pass any regulations and this is in a similar class
● Federal level is getting involved at the state level to control what’s 

happening
● xAI (Elon Musk) is involved and filed a lawsuit with the Department of 

Justice who has  issued a stay on the Colorado act until some of the 
issues with discriminatory practices are addressed
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Will organizations 
do the “right thing” 
without 
regulations?
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Is there a need?
Show of hands who 
thinks yes?
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Highly regulated industries are using AI

● In good ways that help propel businesses further 
● But also in potentially negative ways

○ Ways that can perpetuate biases
○ Ways that can be discriminatory
○ Without having to tell you as a consumer
○ Without you having a right to appeal 

To make what could be life altering decisions about you



25

Racial bias in hiring

https://www.washington.edu/news/2024/10/31/ai-bias-resume-screening-race-gender/?utm_source=chatgpt.co
m
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Racial bias impacting cancer patients

https://www.jdermis.com/full-text/the-blind-spots-of-artificial-intelligence-in-skin-cancer-diagnosis
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Biases in finance

https://time.com/5724098/new-york-investigating-goldman-sachs-apple-card
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Biases in our court systems

https://www.propublica.org/article/how-we-analyzed-the-compas-recidivism-algorithm
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Biases in hiring

https://www.propublica.org/article/facebook-ads-age-discrimination-targeting
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Now… who thinks 
there may be a 
need for 
regulation?
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Colorado decided there was

● Colorado ADMT Act (SB26-189) targets software that processes data to 
generate scores, rankings, or predictions that materially influence 
high-stakes decisions.

● Consumer Rights: Guarantees upfront notice of ADMT use. Following an 
adverse decision (e.g., a denial), consumers can correct inaccurate data 
used by the system and request a meaningful human review.

● Covered Domains: Applies to employment, lending, insurance, housing, 
healthcare, education enrollment, and government benefits.

Colorado said, enough, consumers have a right to be protected against 
algorithmic discrimination
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Topic 3:
Impact of AI for 
your and your 
students
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Impact in Colorado

● All of the high risk industries (52% of all Colorado jobs + and 
many others as well) are redesigning how they hire and how 
they operate their businesses (at almost all levels)

● High risk industries include: Healthcare & Education, Finance, 
Insurance & Real Estate Professional/Legal Services, 
Government Services
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Reskilling means different skill sets
Students need to know:
● Different skills are needed now
● And… these skill sets are changing
● Teaching how to adapt to massive change will be imperative to 

a student’s success in the future workforce
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$463B annual impact on marketing

https://www.tandfonline.com/doi/full/10.1080/0965254X.2025.2595087#d1e209
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Marketing using AR

https://www.tandfonline.com/doi/full/10.1080/0965254X.2025.2595087#d1e209

● Nike uses augmented reality to 
allow customers to try on shoes 
virtually
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Marketing operations example

https://www.bcg.com/publications/2024/three-ways-genai-will-transform-customer-experience



39

Who knew this? 
Raise your hand?
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E-commerce is changing

https://cmr.berkeley.edu/2025/10/the-non-human-enterprise-how-ai-agents-reshape-organizations/
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Manufacturing is changing

https://cmr.berkeley.edu/2025/10/the-non-human-enterprise-how-ai-agents-reshape-organizations/
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Logistics is changing

https://cmr.berkeley.edu/2025/10/the-non-human-enterprise-how-ai-agents-reshape-organizations/
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R&D and innovation 

https://cmr.berkeley.edu/2025/10/the-non-human-enterprise-how-ai-agents-reshape-organizations/
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AI is expected to change business 
functions
Students need to know:
● Less hiring will be happening across the board 
● Meaning the jobs (especially entry level) are more competitive
● Students need to be prepared on how to enter this job market 

better than their peers 
● Some fields are more impacted than others
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Who is impacted the most?
At the intersection of industry and type of work this looks very 
different
● Technology, professional services and advanced industries 

seeing the largest impact
● Skill sets in marketing and sales, product development and IT 

are most impacted (with all being impacted in some fashion)
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Is this surprising?
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What should we 
do?
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Tips for best preparing students
● Develop subject matter expertise and then be able to leverage 

AI in an informed way
● Understand how to think through the benefits and risks of AI for 

your interest areas and at an organizational level
● Be prepared to stay up to date on AI changes and how these can 

impact your ways of working
● Understand the current AI legislation and organizational impacts
● Know what a proper governance model could be and how to 

work within it
● Determine your own sense of ethics around AI usage and what 

this means to the jobs you may do in the future
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Tell me something 
you learned today
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3 Key Takeaways
1. AI is here, we need to teach students how to 

embrace it to best prepare them for the workforce
2. Understand the implications of regulations on AI and 

how this impacts students and the organizations they 
work for in the future

3. Adaptability and forward thinking will set students 
up for success
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Big Thank You!
Thanks for having me!

Thanks for engaging in conversation!
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Let’s connect
I’d love to continue the conversation:

wimmermichelle@gmail.com
linkedin.com/in/wimmermichelle/

Attend the roundtable session later!


