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 Pertinent Case review

 Discuss Applicable VRC Standards 
Affecting Inpatient Trauma Care



CASE REVIEW

39-year-old man 
upset with his family 
sticks a shotgun 
under his jaw and 
fires….



CASE REVIEW

12-year-old boy 
taking out the 
garbage, got caught 
under the wheel of 
the garbage truck –
was both run over 
and dragged



A WORD ON 
PEDIATRIC 
READINESS…



Now What?



EXSANGUINATION

Do we have blood loss or 
acute exsanguination??
Compression
Tourniquet



AIRWAY/BREATHING



DEFINITIVE 
AIRWAY
Both patients



NEXT STEPS

Initiate the 
MTP

Circulation



NEXT STEPS

 Initiate MTP

Call in the 
specialists

Vascular
Hand

Plastics
Urology

Ophthalmology
Craniofacial Expertise



NEXT STEPS

 Initiate MTP

Call in the 
Specialists

Let the OR 
know



NEXT STEPS

 Initiate MTP

Call in the Specialists

Let the OR Know

Imaging

Adjuncts



IMAGING

What this man’s imaging looked like



POST OP MANAGEMENT

To the 
SICU after 
surgery



How emotional do you think the family 
will be?



DISCHARGE AND MENTAL HEALTH
Rehab & Discharge Planning

Enhances patient self-efficacy

Reduces recidivism

Mental Health Screening

Evaluating for psychological sequalae

Process for referral



OUTCOME

How Did They Do?



A NOTE ON PERFORMANCE IMPROVEMENT

“processes for identifying adverse events and 
implementing subsequent corrective actions plans –
measurable through patient outcomes – are inherent 
cornerstones of continuous performance improvement 
and patient safety”



BEHIND THE SCENES OF TRAUMA 
CARE
 Data Quality

 PI Plan

 Mortality Review

 Diversion





THE AMERICAN COLLEGE OF SURGEONS COMMITTEE ON TRAUMA

“The hard work done, day in and day out, ensures that 
each injured patient has the greatest opportunity for 
recovery.”



THANK YOU
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