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Today's micro-training agenda
‣ The importance of the county board's role as local policymakers
‣ Overview of CSBA's Board Policy Development Toolkit
‣ Key principles from framework
‣ Using the Toolkit
‣ Existing CSBA policy resources
‣ Q & A



The Importance of the County 
Board in Local Policy



County board members are local 
policymakers
• Major levers as a board member:

• Adopting and monitoring budgets
• Approving COE Local Control and 

Accountability Plans & Budget 
Overview for Parents

• Ensuring accountability for student 
learning in schools and programs 
under the statutory authority of the 
County Board

• Adopting local policies



Together, the governance team uses 
policy to...

Create a shared understanding of roles and responsibilities. 

Ensure consistent, transparent, and legally compliant decision-making. 

Align governance with local goals and community expectations. 

Support continuous improvement and organizational effectiveness. 

Keep the focus on student success rather than operational details.



You are not a policy technician...but 
you do need to be policy-literate
Understanding how good policy is developed helps county board 
members:
 Distinguish governance from administration
 Ask better questions
 Establish clear expectations
 Ensure that board priorities ultimately translate into better 

outcomes for students enrolled in county programs



What does this look like for county 
boards?
‣ The primary objectives of the County Board are to work with the County 

Superintendent of Schools to establish direction and priorities for the COE 
and to provide leadership necessary for the success of public education. In 
fulfilling its objectives, it is the role of the County Board to: 
‣ Adopt and update policies for its own governance and for programs under the statutory 

authority of the County Board.
‣ Collaborate with the County Superintendent to ensure implementation of the shared 

vision, goals, and policies of the COE 
‣ Adopt rules and regulations governing the administration of the office of the County 

Superintendent 
Excerpted from Board Bylaw 9000



Connecting to Practice



CSBA's Board Policy 
Development Toolkit



“Develop robust tools and guidance to 
accompany sample policies and that support 
member boards in adopting, reviewing, and 

amending policies to support educational equity 
at the local level.”

CSBA Strategic Priority 1, Goal 3



What's in the Policy Toolkit?

Policy 
Framework & 

Framework 101 

Individual 
Board Member 

Reflection  

Quick 
Reference 

Guide

Board Policy 
Process 

Evaluation  

Note: The toolkit is available to all district and county board members at no cost.



 

 

Policy Toolkit: The Policy Framework 
& Framework 101  
• Understanding board policies and 

what they do
• The board role in policy adoption
• What constitutes strong school board 

policies
• Best practices for review and 

adoption
• The Policy Framework 101 provides 

an abbreviated introduction to the 
comprehensive Policy Framework



 

 

Policy Framework Key Principles

• Reflect local priorities
• Ensure compliance with 

state and federal law
• Anticipate 

implementation needs
• Consider instructional 

impact (when relevant)
• Consider resources needed

• Incorporate 
community engagement

• Consider the impact this 
will have on different 
student groups and staff (equity)

• Use data to define success
• Consider other 

impacts (unintended 
consequences)



 

 

Individual Board Member Reflection

• Self-assessment tool to help board 
members reflect on their policy 
literacy and 
local policy development practices

• Designed for individual reflection 
prior to the Board Policy Process 
Evaluation; reusable annually or 
as needed



 

 

Board Policy Process Evaluation Tool

• Supports both individual board 
members and the team in building 
a strong policy culture  

• Provides a structured starting 
point for internal conversations 
about local policy practices 

• Based on the key principles of 
policy adoption in The Policy 
Framework



 

 

Quick Reference Guide

• Review tool for board members to 
refer to during substantive policy 
adoption discussions 

• Rubric to check alignment with key 
components of effective policy 
review and adoption

• Based on the principles from 
the Policy Framework



Using the Toolkit



 

 

The Policy Life Cycle



 

 

CSBA Sample Policy Update Packet 
Schedule

FEBRUARY MAY AUGUST 

NOVEMBER
SPECIAL 
UPDATES 

PACKETS AS 
NECESSARY 



 

 

The Toolkit Can be Used Multiple Ways
• Independent study of the framework and self-reflection tool

• New board members – as a foundation for effective governance
• Experienced board members – as a check-in to revisit key principles and refine 

practices

• Board study sessions beginning with the framework, self-assessment, and 
group process evaluation
• When new board members or superintendents warrant revisiting group norms
• When the governance team feels local practices could be improved

• Using the quick reference guide as part of substantive policy discussions 
throughout the year



CSBA's Other Policy 
Resources



 

 

CSBA's Existing Policy Resources
• CSBA Sample Policy Manual 

(GAMUT Policy)
• GAMUT Policy Plus
• Quarterly Policy Update Webinars
• CSBA Masters In Governance

• Course 2: Policy & Judicial 
Review | Student Learning & 
Achievement

https://csba.org/TrainingAndEvents/MastersInGovernance#gsc.tab=0


 

 

Policy Services



Q & A



 

 

Key take-aways
• Policy-making is a key lever of effective governance.
• CSBA's free toolkit offers multiple ways for board members and 

governance teams to strengthen local policy review and adoption
• Access the toolkit at csba.org/policytoolkit
• Know your COE's point person/people for policy processing

https://www.csba.org/policytoolkit#gsc.tab=0


 

 

Contact Us

Mary Briggs – mbriggs@csba.org
Tezeta Stewartz – tstewartz@csba.org

mailto:mbriggs@csba.org
mailto:tstewartz@csba.org
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