USING AL TO RETHINK FEEDBACK:
A PRACTICAL ENTRY POINT FOR TEACHERS
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ASKED MYSELF

o WHATAM I CURRENTLY DOING!
® AM 1 MODELING HOW THIS SELF-TALK SHOULD LOOK LIKE?
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Exceptional

Developing

Beginning

Spark

Are personality and
passion evident? (Note that
this does not mean
adopting a persona wildly
more animated than your
natural self.) Do you
engage your audience?

language and delivery is

about the material, etc.).
in a way that
Recognizable

thinkingoutside-the-box (
, variety of shot types

used, etc.),

Exhibits a fact-based/bullet-point
mentality. Minimal enthusiasm or

interest in topic matter (inaudible or
unnatural delivery

, textbook-style

script, etc..)

/25

Clarity

Are ideas successfully
executed to quality final
products?

Script is
(good audio, sound, lighting).

Material is discernible, though issues in cohesive
written or visual narrative persist

, see,
or hear (overly verbose writing,

/25

Thoughtfulness

Do you demonstrate and
understanding of the social
and educational contexts of
your material?

(wording is
appropriate, reflect understanding of the material fits into
online video landscape, etc.). Every production decision
is deliberate.

Clear efforts to

(evident either in material itself or in daily blog
reflection). Some care put into designing material
that reflects understanding of its digital media
context,

(hosting style directly
copying existing YouTube host, for example).

for middle school-level science
background audience. Creator is
toward audience,

/25

Challenging

Have you pushed your
audience to grow? Have
you done so in the
process?

, clear adoption and successful integration of
feedback

. Material is substantive

, etc.), but
(may address only certain points,

1
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DISCUSSION

e What do you notice?

e What kind of language are you primarily using?

e Are you modeling language that reinforces
growth or fixed mindset?
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https://notebooklm.google.com/

QUR GOAL IS T0 LEARN SOMETHING NEW AND RELEVANT
[N REGARDS TO ASSET-BASED RUBRICS

Types of Questions you can ask Notebook LM
e |What is asset-based rubrics?
What are the key principles of asset-based rubric language?
Challenges or limitations to this approach?
How can | maintain rigor and clarity while making this shift?

(]
(]
(]
e How might this be relevant to the course | teach (subject/level)?


https://docs.google.com/document/d/1c3-NHy_dLMXoRb7-rybR3a1sM0lRWLVDTW0SUTfR8kM/edit?usp=drive_link

STEP |

C @ % notebookimgooglecom

NOTEBOOKLM VIA GOOGLE
STEP /

STEP 3

A NotebookLM

Al | Mynotebooks = Featured notebooks  Shared with me

My notebooks

Create new notebook

"=

Cultivating
Executive Functio...

Feb 19, 2026 - 1 source

PY

Asset Based Rubrics

Feb 19,2026 - 8 sources @

EDUC 201

Feb 5, 2026 + 2 sources

Create Audio and Video Overviews from A
Q search the web for new sources
jeb v ¢ Fast Research v '
@b v ) (& ot e G Configure Chat
Notebooks can be customized to help you achieve different goals:do research, help leam, show varous
or drop your file perspecties, or converse na patiouler style and toe.
pdf, images, docs,
Define your conversational goal, syle or ole
2, Upload files @@ Websites @ Drive [®) Copied text
Defautt ~ WVANEEIIN[ETOEN  Custom
[ | 8/50

. Best for educational content, helping you grasp new conce s efficenty.
< Website and YouTube URLs

Paste in Website and YouTube URLSs below to upload as a source in NotebookL| Choose your response ength

https://doi.org/10.1080/02602938.2023.2299330 Default Longer v Shorter
https://doi.org/10.1007/511031-015-9488-8.
https://catlintucker.com/2025/04/asset-based-feedback-rubrics/



https://notebooklm.google.com/

QUR GOAL IS T0 LEARN SOMETHING NEW AND RELEVANT
[N REGARDS TO ASSET-BASED RUBRICS

Types of Questions you can ask Notebook LM
e |What is asset-based rubrics?
What are the key principles of asset-based rubric language?
Challenges or limitations to this approach?
How can | maintain rigor and clarity while making this shift?

(]
(]
(]
e How might this be relevant to the course | teach (subject/level)?


https://docs.google.com/document/d/1c3-NHy_dLMXoRb7-rybR3a1sM0lRWLVDTW0SUTfR8kM/edit?usp=drive_link

What question did you ask Notebook LM
that surprised you or led to an interesting
thought/insight?



4lit” Customize Audio Overview

Format

Deep Dive

Alively conversation
between two hosts,

unpacking and connecting

topics in your sources

Choose language

What should the Al hosts focus on in this episode?

- Summarize the key findings from both experiments.

Brief

A bite-sized overview to
help you grasp the core
ideas from your sources
quickly

- Highlight the core model of motivation.

Critique

An expert review of your
sources, offering
constructive feedback to
help you improve your
material

ngth

+ Practical Application + Research Summary + Student Perspective

Debate

A thoughtful debate
between two hosts,
illuminating different
perspectives on your
sources

Generate




@ Customize Quiz

Number of Questions Level of Difficulty

v Fewer Standard (Default) More Easy Medium (Default)
What should the topic be?

Focus on questions based on growth versus fixed mindset, the audience is professional educators,
assessment language when talking about students performance |

Generate




CRITIQUE YOUR RUBRIC

Step 1. Upload Assignment Directions and Rubric
Prompt Suggestion:

I have uploaded my Assignment Directions and Grading Rubric. Using the principles from the
uploaded sources and our conversation, evaluate this rubric language. Identify where it 1is
deficit-based, where it is asset-based, and what may be missing. Provide specific and
structured critique.

Step 2. Review Before You Revise

e What feedback do you want to push back on?
e What feedback from the AI do you agree with?
e What improvement can you make on the rubric now?

Step 3. Revise

Prompt Suggestion:

Revise my rubric criterion: [PASTE]. Show the original exactly as written and highlight
any deficit-based wording. Then rewrite i1t into Levels 1-3 using asset-based,
student-friendly language that describes what students can do. Present the original and
revised versions side-by-side, and include a brief 1-2 sentence rationale explaining what
changed and why. Keep i1t rigorous for [course] and [student population], [optional;content
standard] using clear, observable language.



From Deficit to Growth: Reshaping RubriglianguageiforStudent Success

~

‘Traditional rubrics often use “deficit-based" language that reinforces bias. Reshaping into
“asset-based" tools shifts focus to potential, turning assessment into a roadmap for growth.

DEFICIT-BASED ASSET-BASED
(Problems)  (Possibilities)
* “Incomplete," “Unclear," “| can’ statements and labels =

- d"BeI:f\g:’ Standargl"fo Iil;e ‘Emerging’ or ‘Estending’ —
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counterciaims.” T A / ormule fits thjg
< A T THE VALUE FOR THE MODERN STUDENT Problem_»
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Boosts Intrinsic Motivation Enhances Equity and Inclusion Reduces Academic Anxiety
Students focusing on strengths show Asset framing helps mitigate Clear, positive language provides
higher perceived competence and unconscious bias toward underrepresented a ‘safe’ roadmap that encourages
willingness to expend effort. or introverted learners. students to take creative risks. A NotebookLM



DISCUSSION (TOPIC OR AT TOOL)

What’s Muddy? What’s Marvelous?

Still need to work through Something you’d like to change/
implement

°
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{OU JUST PRACTICED A PROCESS—NOT A PERFECT
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