
Using AI to rethink feedback:
A practical entry point for teachers

What you’ll need

1. Laptop & Google Login Information 
2. Assignment Directions and Rubric saved in 

Word/Google Document



Attitude about 
Learning 





Asked myself

● What am I currently doing? 
● Am I modeling how this self-talk should look like? 



Does YOUR rubric focus on what 
they can do (Assets) 

or what’s missing (Deficit)?

How does your evaluation look like? 



Exceptional Developing Beginning 

Spark
Are personality and 
passion evident? (Note that 
this does not mean 
adopting a persona wildly 
more animated than your 
natural self.) Do you 
engage your audience? 

Work shows a sense of wonder or joy (host's body 
language and delivery is natural yet engaging, host is 
enthusiastic about the material, etc.). Material engages 
audience in a way that sparks curiosity and retains their 
attention. Recognizable creative risks taken

Some perceivable creativity and 
thinkingoutside-the-box (integration of an 
unexpected element in script, variety of shot types 
used, etc.), work holds attention of audience. 

Exhibits a fact-based/bullet-point 
mentality. Minimal enthusiasm or 
interest in topic matter (inaudible or 
unnatural delivery, textbook-style 
script, etc..) 
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Clarity
Are ideas successfully 
executed to quality final 
products? 

Material successfully conveys ideas in clear and 
engaging manner. Script is tight and engaging, clear 
narrative, production value (good audio, sound, lighting).

Material is discernible, though issues in cohesive 
written or visual narrative persist (story element is 
there but with excessive details, visual pacing is 
frenzied, camerawork is shaky, etc.). 

Material is difficult to understand, see, 
or hear (overly verbose writing, 
incohesive storyboard, poor lighting 
and audio, etc.) 
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Thoughtfulness 
Do you demonstrate and 
understanding of the social 
and educational contexts of 
your material? 

Creator clearly draws upon social and/or educational 
contexts of audience to engage and educate (wording is 
appropriate, reflect understanding of the material fits into 
online video landscape, etc.). Every production decision 
is deliberate. 

Clear efforts to integrate lessons into material 
(evident either in material itself or in daily blog 
reflection). Some care put into designing material 
that reflects understanding of its digital media 
context, mostly copying templates set forth by 
already-existing materials (hosting style directly 
copying existing YouTube host, for example). 

Material is inappropriate or irrelevant 
for middle school-level science 
background audience. Creator is 
condescending toward audience, no 
integration of class workshop lessons 
into materials
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Challenging 
Have you pushed your 
audience to grow? Have 
you done so in the 
process? 

Evidence that creator is stepping outside the comfort 
zone, clear adoption and successful integration of 
feedback (addresses all points, blog posts demonstrate 
understanding of improvement opportunities in previous 
project iterations, etc.). Material is substantive (contains 
something not normally found in middle school 
textbooks, for example). 

Some growth of creator (improvements seen in 
material from previous iterations, reflections on 
blog, etc.), but incomplete adoption of feedback 
(may address only certain points, may not address 
points to the extent to which feedback specified, 
etc.). Material is sufficient but audience learns little 
that is new. 

Content of material is of little depth or 
gimmicky, no growth of creator 
exhibited in material or blog posts.  
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My Example can do (Assets)  missing (Deficit)?



Discussion
● What do you notice? 
● What kind of language are you primarily using? 
● Are you modeling language that reinforces 

growth or fixed mindset? 



ASSET-BASED RUBRICS!

How might we change our language when 
evaluating our student’s work to reinforce a 

growth mindset? 



NotebookLM DEMO 

https://notebooklm.google.com/


Our goal is to learn something new and relevant 
in regards to asset-based rubrics 

Types of Questions you can ask Notebook LM
● What is asset-based rubrics? 
● What are the key principles of asset-based rubric language?
● Challenges or limitations to this approach? 
● How can I maintain rigor and clarity while making this shift?
● How might this be relevant to the course I teach (subject/level)? 

https://docs.google.com/document/d/1c3-NHy_dLMXoRb7-rybR3a1sM0lRWLVDTW0SUTfR8kM/edit?usp=drive_link


Step 1 Step 2 Step 3
NotebookLM via Google 

https://notebooklm.google.com/


Our goal is to learn something new and relevant 
in regards to asset-based rubrics 

Types of Questions you can ask Notebook LM
● What is asset-based rubrics? 
● What are the key principles of asset-based rubric language?
● Challenges or limitations to this approach? 
● How can I maintain rigor and clarity while making this shift?
● How might this be relevant to the course I teach (subject/level)? 

https://docs.google.com/document/d/1c3-NHy_dLMXoRb7-rybR3a1sM0lRWLVDTW0SUTfR8kM/edit?usp=drive_link


Quick Share 
What question did you ask Notebook LM 
that surprised you or led to an interesting 

thought/insight?



AUdio Overview 



Quiz 



Critique YOUR RUBRIC  
Step 1. Upload Assignment Directions and Rubric 
Prompt Suggestion:
I have uploaded my Assignment Directions and Grading Rubric. Using the principles from the 
uploaded sources and our conversation, evaluate this rubric language. Identify where it is 
deficit-based, where it is asset-based, and what may be missing. Provide specific and 
structured critique.

Step 2. Review Before You Revise 
● What feedback do you want to push back on?
● What feedback from the AI do you agree with?
● What improvement can you make on the rubric now?

Step 3. Revise 
Prompt Suggestion:
Revise my rubric criterion: [PASTE]. Show the original exactly as written and highlight 
any deficit-based wording. Then rewrite it into Levels 1–3 using asset-based, 
student-friendly language that describes what students can do. Present the original and 
revised versions side-by-side, and include a brief 1-2 sentence rationale explaining what 
changed and why. Keep it rigorous for [course] and [student population], [optional;content 
standard] using clear, observable language.



Refine YOUR RUBRIC  
Prompt Suggestion 

Using the asset-based principles from the sources and earlier chat, and the 
critique above: I agree with: [1–2 key points] I want to improve: [clarity / 
student action / rigor / deeper thinking] Rewrite this [ONE specific 
criterion] in the rubric. Make it asset-based and student-friendly by showing 
what students can do and what successful performance looks like. Keep it 
rigorous and appropriate for [course/discipline] and [student population]. 



Discussion (Topic or AI Tool) 
What’s Muddy? 
Still need to work through 

●
●
●

What’s Marvelous? 
Something you’d like to change/ 
implement

●
●
●



You just practiced a process—not a perfect 
product. 

The value isn’t what the AI wrote. It’s how you 
decide what to keep focused on students' 

abilities. 


