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Purpose

Share & honor professional success as
something we can all learn from.

Inspire peers and identify practices worth
sustaining or scaling
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@0 Group 1 Describe 1 Insight That Surprised You

)
009

The administration of the PSAT 8/9 & Strategic .
Partnership with the National Opportunity Network. u The Commumty CO”ege was

] ) | willing to provide students with
List 3 Enabling Conditions college credit through the

National Education Opportunity
Network.

Vision

Excellent Communication
Autonomy
Charisma

Collaboration Share 1 Group Take Away
Flexibility

m [he importance of personalized
scheduling.




Séi Group 2 Describe 1 Insight That Surprised You
00 5 %%

Students who were appreciative and

List 3 Enabling Conditions shared how important the time was

for them.

Buy-in from participants
Need or gap that required filling
Impact student and teacher learning

Share 1 Group Take Away

Continual effort and reflection on how
to retool and create more
opportunities for success with
students and staff.



Séi Group 3 Describe 1 Insight That Surprised You
00 5 %%

While we all follow the Early College

] ) » model we have many things that are
List 3 Enabling Conditions different.

Student Leaders

Shared vision
Structures that support student

i d staff by i
elice el il (i Share 1 Group Take Away

While we all follow the Early College
model we have many things that are
different. However, we are ever
changing.




252 Group 4 Describe 1 Insight That Surprised You
00 5 %%

Entrenched mindset shift possible -

List 3 Enabling Condit inspired by students
St naving Lonelions Chronic absenteeism widespread -

Leadership common challenges
|dentifying problem Local cultural conditions
Time

Share 1 Group Take Away

Change can happen

Walk the walk - need to show up for
the students as administrators



352 Group 5 Describe 1 Insight That Surprised You
00 5 %%

Variation in the EC experience and

. . " support
List 3 Enabling Conditions

1. Relationships
. Community Connections
3. Vulnerability - Willingness to try
new things

Share 1 Group Take Away

1. Individualized student success
plans

2. Business Board

3. Recruitment Postcards

4. Internships



Séi Group 6 Describe 1 Insight That Surprised You
00 5 %%

List 3 Enabling Conditions

m  Student/Staff Buy-in
m Space
m Program structure

Share 1 Group Take Away




Séi Group 7 Describe 1 Insight That Surprised You
00 5 %%

How to reproduce the

_ _ » intensive/intentional support in high
List 3 Enabling Conditions school to college system?

1. Love and support wraparound
services

2. Public/private funding +
legislative support

3. Partnerships across the
educational ecosystem —
universal course codes in higher Need for system wide transfer policy
education (yet not transparent)




Séi Group 8 Describe 1 Insight That Surprised You
00 5 %%

List 3 Enabling Conditions

Share 1 Group Take Away




Séi Group 9 Describe 1 Insight That Surprised You
00 5 %%

List 3 Enabling Conditions

Share 1 Group Take Away




Séi Group 10 Describe 1 Insight That Surprised You
00 5 %%

List 3 Enabling Conditions

Share 1 Group Take Away




