

Barrier-to-Pathway Mapping Template
Step 1: Conduct an Access Audit
1.	Identify observable conditions (barriers) that prevent students from accessing or succeeding in dual enrollment. 
2.	Brainstorm pathways (supports) that could help overcome each barrier. 
	Condition
	Pathway
	Access to Pathway Solution

	Ex. Limited Awareness / Information
	Outreach and Counseling Programs
	Info sessions, workshops, one-on-one guidance

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


3.	Brainstorm access solutions on how to deliver the support (pathway).
Step 2: Analyze Data to Identify Gaps
Purpose: Use available data to identify gaps in access, participation, and success in dual enrollment. This step ensures that barriers are grounded in evidence rather than assumptions.

Part A: Review the Data
	
	Enrollment Data

	
	Demographic Data (Race/ Ethnicity, Income, Area Code, School District, etc.)

	
	Course Completion / Pass Rates

	
	GPA or Academic Readiness Indicators

	
	Student or Family Surveys

	
	Counselor/ Teacher Feedback

	
	Other:

	
	Other:



Part B: Identify Patterns
	What Patterns or Trends are Noticeable?
Look for differences across student groups, schools, or courses.

	

	

	

	

	



Part C: Identify Gaps

	Where are the Biggest Gaps in Access or Success?
Who is not participating or not succeeding at the same rate?

	

	

	



	Which Student Groups are Most Impacted?
	
	
	
	



Part D: Explore Root Causes

	What Might Be Contributing to These Gaps?
Consider systems, lack of awareness, policies, and student experience.

	Systems:

	Lack of Awareness:

	Policies:

	Student Experience:



Part E: Prioritize a Focus Area
	Which Gap Will Be the Focus Moving Forward?

	



	Why is This Gap Important to Address?

	

	

	



Part F: Draft a Problem Statement

A gap exists in ______________________________________________________________________________ for _________________________________________________________________________________________
because___________________________________________________________________________________.







Step 3: Designing Targeted Supports
Select one high-priority condition (barrier) and one aligned pathway (support), then design a realistic plan to implement the solution.

Part A: Prioritize Your Focus
	Selected Condition:
Which barrier has the biggest impact or urgency?
	

	Selected Pathway:
Which support is most feasible and impactful?
	



	Why This Pairing?
Explain why this pathway is a good fit for this condition.

	

	

	



	Access to Pathway Solution

	



Part B: Define the Change Idea
	Change Idea Statement (We will… so that…):

	We will…

	So that…



	Target Groups:
	
	
	




	What Does Success Look Like?

	

	



Step 4: Building Actionable Plans with Metrics
Part A: Plan for Implementation
	Action Step
	Who is Responsible?
	Timeline
	Resources Needed

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Part B: Anticipate Challenges
	Potential Obstacles
	How Will The Obstacle Be Addressed?

	
	

	
	

	
	



Part C: Measure & Reflect
	What Data Will Be Collect?
	How Will Progress & Impact Be Assessed?
	Progress Report Date/ Schedule
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