Cabarrus Tech Early College
Cobra Induction Ceremony
Rising 9th Grade Class

Good evening, and welcome to Cabarrus Tech Early College's Annual Cobra Induction Ceremony. Tonight, we gather as a community — students, families, and faculty — to welcome our newest class into a proud and growing tradition.
To our families: thank you for entrusting us with your students. To our seniors: thank you for being here to pass the torch. 
To our newest Cobras — welcome. Today is truly a special occasion.
At Cabarrus Tech, we live by two simple statements that carry a great deal of meaning: We Walk With Tradition. We Lead By Example.
Ten years ago, the first class walked through these doors not knowing exactly what they were building. They were building this — this community, this culture, this standard. Every class since has carried that forward. And tonight, that responsibility passes to you.
Walking with tradition does not mean you simply follow rules. It means you honor the hard work and sacrifice of every student who came before you by bringing your best — every single day — to everything you do here.
So what does that look like?
When you are faced with a challenge — and you will be, I promise you that — you will not run from it. You will attack it with curiosity. Ask questions. Dig deeper. Lean in. The students who grow the most here are the ones who get interested in hard things instead of afraid of them.
When things look bad — and sometimes they will — you will respond with hope. Not a naive hope that pretends problems don't exist, but a determined hope that believes things can get better and that you can be part of making them better. Hope is not passive. Hope is a choice you make every morning.
In everything you do, no matter how big or how small, you will do it with integrity — especially when no one is looking. Your character is not what you perform for an audience. It is what you do in the quiet moments when the only person watching is you.
When things get hard — and there will be days when they are very hard — you will persevere. You will not quit. You don't have to be perfect. You don't have to have all the answers. But you have to keep showing up. That commitment — that refusal to give in — is what separates people who reach their potential from those who don't.
Whenever conflict or difficulty arises in this community, you will approach those around you with empathy. You will remember that every person in this building is fighting a battle you may know nothing about. You will choose to see people before you judge them.
And finally — you will never forget that you are part of a team. No one succeeds here alone. Not the students. Not the teachers. Not me. What we accomplish, we accomplish together. Your teammates will push you further than you could ever push yourself. Protect them. Invest in them. Show up for them.
These are the values of this school. And in a few moments, you will have the chance to make them your own. While the ceremony itself is simple, its symbolism will link you to our school’s past, present, and future.

When you walk across this stage, you will shake my hand. I want you to understand what that means.
It means that we are making a promise, a bond.  Not a promise to be perfect — I will not hold you to that, because I cannot hold myself to it either. We will both make mistakes. I will make mistakes as your principal. You will make mistakes as students. Mistakes are not a failure of character. They are part of being human.
It is a promise however;– that you will be better tomorrow than you are today. That you will not stay where you are. That you will grow — in knowledge, in character, in your ability to contribute to the people around you.

Now, my grandfather taught me something I have never forgotten: he always said your word is your bond, and a handshake is as good as your word. In a world where everything is documented and signed and verified, there is still nothing more powerful than a person who means what they say and does what they promise.
That is the commitment this handshake represents. Not perfection. Progress. The handshake represents the present.  When things get hard, remember this promise you made today.

When you shake my hand, I will also place something in your hand: a challenge coin.
Traditionally, challenge coins are given in the military to recognize the completion of something — a mission, a deployment, a significant achievement. I am giving you yours tonight, before you have completed anything here, and that is intentional.
This coin represents your future. It is a daily reminder — when it's in your pocket, on your desk, on your nightstand — that you are going to finish what you are starting tonight. The path ahead is long. There will be moments when it doesn't feel worth it. On those days, I want you to hold this coin and remember: we believe in you and we know you can do this. 
Carry it with you. Let it remind you where you are going.

And finally, a senior will place a lei around your shoulders.
The lei comes from a tradition of honoring people — of saying, you matter, and this moment matters. But tonight, it carries a specific meaning. The senior who places that lei around you has already walked the road you are about to walk. They sat where you are sitting. They felt what you are feeling – right now.
That lei is their way of saying: I did it. And so will you.
It is a connection to the past — proof that this journey can be completed — and it is a reminder that you are never walking it alone.

So, to our newest Cobras: you are ready. You may not feel ready. That's okay. None of us ever fully feel ready for the things that matter most.
But you are here. And that is where it starts.
Walk with tradition. Lead by example.
Let's begin.

Ladies and gentlemen, please join me in welcoming — for the first time — the Cabarrus Tech Class of 2030!
To our new Cobras: the ceremony is over. The work begins now. And we could not be more proud to do it with you.
Congratulations, and welcome to our family!
