Cabarrus Tech Instructional Framework
Class Requirements
Pacing Guides – Will be completed prior to the course using specific calendar dates.  Does not have to be specific down to the lesson level but must at least be done by units.  Should be revisited throughout the semester.  You should be able to articulate where you are on your pacing, whether ahead or behind, and how you will adjust.
How will it be measured:
· NCEES 3A – Teachers align their instruction with the North Carolina Standard Course of Study
Syllabus – Must be given out and sent through Parent Square at the beginning of each semester.  At minimum it must contain the following:
	· Contact Info
· Planning Period
· Materials Needed
	· Unit Summaries
· Grading Policy
· Classroom Policies



What is it:
· NCITW pg 64 The Brain Needs Section
How will it be measured:
· NCEES 4G – Teachers communicate effectively.

Grading Policy – Follow CCS and Cabarrus Tech grading and reporting expectations.
· A minimum of 1 informal grade per 5 instructional days
· A minimum of 2 formal grades per quarter 
· All informal/formal grades must be input into Infinite Campus within 5 class days unless otherwise communicated by teacher/school staff 

What is it:
· 2025-2026 CCS High School Grading Plan
How will it be measured:
· NCEES 1A – Teachers lead in their classrooms.  
· NCEES 2E – Teachers work collaboratively with the families and significant adults in the lives of their students.
· NCEES 4H – Teachers use a variety of methods to assess what each student has learned.

Unit/Lesson Plans – Teachers must keep updated unit/lesson plans
Unit Plans: Requirements
· Plans must be created prior the unit using the Understanding by Design model and uploaded to the shared drive.  
· Contain the following:
· Know/Understand/Do section
· How will you know when they have learned it, both formal and informal assessments
· Learning plan with a summary of each day
· Content vocabulary
Lesson Plan Requirements:
· Be available 3 days in advance
· Have an emergency lesson that can be accessed if you are not available.
· Plans will contain the following:
· PBO already annotated
· Both academic and content vocabulary for the lesson
· Warm up
· Cognitive Interest Cue
· Scripted questions that are higher ordered and target the Know & Understand for the lesson
· How you will assess for the lesson.
What is it:
· CCS Curriculum Documents
· Understanding By Design – Brief & Book
· UbD Unit Plan Template
· NCITW pg40-41
· NCITW Helping Students Practice and Reflect pgs 84-85
· NCITW Strategy 10 – Spaced, Mixed and Independent Practice
How will it be measured:
· NCEES 3A – Teachers align their instruction with the North Carolina Standard Course of Study.
· NCEES 4B – Teachers plan instruction appropriate for their students.  Teachers collaborate with their colleagues and use a variety of data sources for short and long-range planning based on the North Carolina Standard Course of Study



Communications – If we want to be partners with parents, we need to make sure they are informed.
· Must make a positive phone call to each student during the first 3 weeks following the call schedule.  
· Contact parents if student grade drops to a D or below.  Must continue making contact until the student brings grade up to C.
· Communicate with parents when big projects or tests are coming up.
· Place syllabus and weekly schedule on Canvas.
How will it be measured:
· NCEES 2E – Teachers work collaboratively with the families and significant adults in the lives of their students
· NCEES 4G – Teachers communicate effectively


Instructional Requirements

Performance Based Objective – On the board and annotated with the class.  Revisited at the end of the lesson.  Should state exactly what they are going to learn, why they are learning it, and how they will know if they did learn it.
What is it:
· NCITW Strategy 2 – Student Goal Setting and Monitoring pg. 28-39
How will it be measured:
· CWT  1A – The lesson is based on grade-level standards/NCSCOS. The learning target is clearly articulated and understood by students.
· NCEES 2C - Teachers treat students as individuals
· NCEES 3A - Teachers align their instruction with the North Carolina Standard Course of Study


Warm Up Activity – Each class will begin with a warm up.  It can be either an assessment activity from previous lessons (NCEES 4E) or part of the Hook for that Day (NCEES 3B).  Wednesday will be an ACT question to go along with College Wear Wednesday.
What is it:
· GBBE – Assessments
· NCITW Strategy 1 – Cognitive Interest Cues pg. 14
· NCITW Strategy 9 – Retrieval Practice pg 91
How will it be measured:
· CWT 2A – Engagement strategies encourage equitable and purposeful student participation. All students have access to and are expected to participate in learning.
· NCEES 3B – Teachers know the content appropriate to their teaching specialty
· NCEES 4E – Teachers help students develop critical-thinking and problem-solving skills



Cognitive Interest Cues (Hook) – To be delivered at the beginning of the lesson. Goes to the Why I should learn this.
What is it:
· NCITW Strategy 1 – Cognitive Interest Cues pg. 14
· NCITW pg 63 – Students Consolidate Learning by Connecting it to Prior Learning
How will it be measured:
· CWT 2B – Engagement strategies capitalize on and build upon students' academic background, life experiences, culture and language to support rigorous and culturally relevant learning.
· NCEES 3B – Teachers know the content appropriate to their teaching specialty

Vocabulary Instruction – To be intentionally included in both the unit and lesson plans. Strategies should be used consistently in lessons and should include both academic and content vocabulary.  When possible, use when annotating PBO’s.
What is it:
· GBBE – Close Reading pg. 28
· NCITW Strategy 3 – Vocabulary Instruction pg. 40
How will it be measured:
· CWT 2C – Student talk reflects discipline-specific habits of thinking and ways of communicating
· NCEES 3A – Teachers align their instruction with the North Carolina Standard Course of Study

 
Metacognition – Teachers will model metacognition throughout lessons.
What is it:
· NCITW Strategy 4 – Modeling pgs 52 (last bullet), 55
· NCITW Strategy 6 – High-Level Questioning pgs 65, 66
· NCITW pg 109 – (Making Thinking Visible)
How will it be measured:
· NCEES 4E – Teachers help students develop critical-thinking and problem-solving skills

Read/Write/Speak/Think – Each student should read, write, speak, and think in each class, each day.  Lessons will include discipline-specific skills. 
What is it:
· GBBE:
· Close Reading Strategies
· Learning Through Oracy
· Common Instructional Strategies (CIS)
· Teaching Presentation Skills with Ignite
· Disciplinary Literacy pdf
· Disciplinary Literacy- A Shift That Makes Sense
· NCITW Strategy 8 – Peer-Assisted Consolidation of Learning pg 77
· NCITW pg 108 (Critical Thinking paragraph)
· NCITW Strategy 12 - Cognitive Writing pg 111
· NCITW Strategy 13 – Guided Investigations pg 117
· NCITW Strategy 14 – Structured Problem Solving pg 123
How will it be measured:
· CWT 2 – 
· NCEES 3A – Teachers align their instruction with the North Carolina Standard Course of Study
· NCEES 4A – Teachers know the ways in which learning takes place, and they know the appropriate levels of intellectual, physical, social, and emotional development of their students
· NCEES 4C – Teachers use a variety of instructional methods
· NCEES 4E – Teachers help students develop critical-thinking and problem-solving skills
· NCEES 4F – Teachers help students work in teams and develop leadership qualities




Scaffolding/Differentiation – Teacher will provide scaffolded and differentiated instruction to make sure all students can access what needs to be learned, as well as, remediation and acceleration.
What is it:
· GBBE – Learning Though Differentiated Instruction
· GBBE – Learning Through Readiness
· NCITW Strategy 11 – Targeted Support (Scaffolded Practice)
How will it be measured:
· CWT Tenet 3 – Scaffolded Instruction
· NCEES 4A – Teachers know the ways in which learning takes place, and they know the appropriate levels of intellectual, physical, social, and emotional development of their students
· NCEES 4B – Teachers plan instruction appropriate for their students
· NCEES 4C – Teachers use a variety of instructional methods
Assessments – Teachers will use a variety of assessments to know what each student knows each day.  
· They are required to have 1 informal grade every 5 days and 2 formal grades per quarter
· When using questioning teachers should use a mix of Choral, Student Volunteered, and Teacher Calls on Student responses
· Questions should contain a mix of complexity based on higher order thinking
· Questions should include some that require metacognition
· Informal assessments should engage students in productive struggle
What is it:
· GBBE – Assessments
· NCITW Strategy 6 – High Level Questions
· NCITW Strategy 7 – Guided Initial Application and initial Feedback
· NCITW Strategy 9 – Retrieval Practice (“Quizzing to Remember)
How will it be measured:
· NCEES 1A – Teachers lead in their classrooms
· NCEES 4B – Teachers plan instruction appropriate for their students
· NCEES 4H – Teachers use a variety of methods to assess what each student has learned
· NCEES 5A – Teachers analyze student learning

Formative Feedback – 
Students should receive timely feedback on their progress. All informal/formal grades must be input into PowerSchool within 5 class days
What is it:
· NCITW Ch 2 – Helping Students Commit to Learning
· NCITW Strategy 7 – Guided Initial Application with Formative Feedback
How will it be measured:
· NCEES 4G – Teachers communicate effectively
21st Century Skills – Teachers use content to teach the 21st Century Skills
What is it:
· GBBE – 21st Century Skill Goals and The CIS
How will it be measured:
· NCEES 1A – Teachers lead in their classrooms
· NCEES 3D – Teachers make instruction relevant to students

Refocused Friday – Fridays are to be days for remediation and acceleration of the topics from the week.  No new material should be covered, unless you are preloading information with a small group of at-risk students that could benefit from it.
What is it:
· NCITW Ch 5 – Helping Students Practice and Reflect
· NCITW Strategy 5 pg 56
How will it be measured:
· NCEES 1A – Teachers lead in their classrooms
· NCEES 4A – Teachers know the ways in which learning takes place, and they know the appropriate levels of intellectual, physical, social, and emotional development of their students

