WHAT IS A

GRAND PLAN?

A strategic roadmap for protecting your school,
built around your budget, your needs, your community, and the

people who count on you every day.

Most schools can’t upgrade everything at once.

A GRAND PLAN gives you a clearer picture of where you want to be and when you want to be
there, so every dollar is invested with purpose, priority, and long-term success in mind.

THE 4-STEP GRAND PLAN FRAMEWORK

Audit your exisiting equipment
. Inventory all of your equipment and devices in each building
. List the installation date and manufacturer’'s recommended end of life date
« Note the condition of the equipment and any issues with the systems

Build your GRAND PLAN
. Design your ideal security plan
. Calculate actual costs with vendor quotes
- Prioritize by greatest need and impact

Plan your path forward
. Align your school’s budget before pursuing grant and funding opportunities
- Determine the best time to schedule improvements to minimize disruptions
. Implement your investment in phases

Reassess and strengthen annually
4 . Evaluate the value of service contracts and support options
. ldentify annual training needs for staff and school leaders
. Review your GRAND PLAN each year to adjust to new situations

Self-Check: Does your school have a GRAND PLAN?

| | We have a full inventory of our current security equipment.

| | Our security systems can communicate with each other.

| | We know which areas of our campus are highest risk.

| | We have a phased plan for upgrades tied to our budget cycle.

| We review our security position with our team at least once a year.

Not sure where to start? WNS Security will help develop your GRAND

PLAN with a free evaluation, assessment, and quote.
Call us directly at (765) 588-0119




PRIORITIZE YOUR NEXT INVESTMENT IN

School security
systems

A guide for school technology and building
administrators and leaders
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PROTECTING YOUR FUTURE



1 Audit your existing equipment

MAKE COPIES FOR EACH BUILDING/LOCATION TO INVENTORY YOUR EQUIPMENT, SYSTEMS, AND DEVICES

77

LOCATION NAME/ADDRESS: DATE:
EQUIPMENT MANUFACTURERAND | SERIAL #/MAC INSTALLATION | MANUFACTURER | CoNDITION
TYPE MODEL ADDRESS DATE EOL DATE NOTES




2 Build your GRAND PLAN

OUTLINE YOUR IDEAL SETUP

Visibility: Know what Control: Manage who
is happening. has access.

Connectivity: Keep all Integration: Make everything
systems communicating. work together.
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2 Build your GRAND PLAN Wa

SECURIT
USE THAT IDEAL SETUP T0 CALCULATE INVESTMENT EXPENSES AND PRIORITIZE UPDATES

AREA OF NEED DESCRIPTION OF NEED BUDGET/COST PRIORITY (1-3) | OBSTACLES




3 Plan your path forward

MOVE FROM IDEAS TO IMPLEMENTATION WITH FUNDING, SCHEDULING, AND PHASED PLANNING

Funding sources and availability

Budget cycle timing:

Funding sources to explore:

Potential grant opportunities:

Planning schedule

SUMMER FALL WINTER SPRING

Phase 3: Process completion

Phase 1: Most critical Phase 2: Very important




4 Reassess and strengthen annually

IDENTIFY VENDOR SUPPORT AND TRAINING CONTACTS

SERVICE RENEWAL TRAINING

SYSTEM CONTACT DETAILS CONTRACT? DATE AVAILABLE?

DETAILS ABOUT TRAINING NEEDED

ANNUAL REVIEW CHECKLIST

| | Review new risks and concerns

| | Identify end of life equipment or gaps

| | Update priorities and phased plans

| | Review funding opportunities for upcoming projects
What has changed since your last review?

Ready to build your GRAND PLAN?

WNS Security helps schools assess current systems, identify risks, and build a
phased security roadmap backed by real priorities, real budgets, and real-world
planning. It starts with a no-cost security evaluation and quote.

REQUEST YOUR FREE EVALUATION

Scan to email or call us
directly at (765) 588-0119
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