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By the End of This Session Participants Will:
• Understand why strong MOUs matter for transition 

success
• Identify key components of effective Part C/Part B 

MOUs
• Explore how MOUs support better Indicator 12 

compliance and data quality
• Examine common transition barriers and solutions
• Reflect on local practices and opportunities for 

improvement
• Begin planning actionable next steps for strengthening 

local partnership

Session Outcome:
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Why MOUs  Matters
Every successful transition 
requires:

• Timely communication
• Shared responsibility
• Clear procedures
• Family engagement
• Data-informed coordination
• Collaborative problem 

solving

When transitions break down:

• Children experience service 
gaps

• Families lose trust
• Data quality suffers
• Districts risk noncompliance
• Preschool access may be 

delayed
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The Kansas Context

Kansas communities often experience:
• Rural service delivery challenges
• Staff turnover
• Variability in local transition procedures
• Different timelines and communication practices
• Differences in data systems and documentation
• Capacity challenges related to preschool programming
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What Is A Memorandum of Understanding 
(MOU)? 

An effective MOU:
• Clarifies roles and responsibilities
• Establishes timelines and expectations
• Outlines data sharing procedures
• Defines communication procedures
• Supports consistent practices
• Reduces misunderstandings
• Promotes accountability
• Creates continuity despite staff turnover
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Strong MOUs Improve Indicator 12 Data
• Timely referral and notification procedures
• Coordinated evaluation and eligibility processes
• Clear communication protocols between C and B
• Shared tracking, monitoring, and data reporting systems
• Consistent documentation and record-sharing practices
• Family engagement and transition planning procedures
• Follow-up and problem-solving processes
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Common Transition Breakdowns
Where Systems Often Struggle

• Late referrals or notifications

• Difficulty scheduling evaluations

• Unclear district responsibilities

• Limited preschool placement options

• Staffing shortages

• Inconsistent communication

• Confusion about timelines

• Lack of family understanding

• Incomplete documentation

• Data entry inconsistencies



Kansas State Department of Education | www.ksde.gov Kansas leads the world in the success of each student.

Key Components of High-Quality MOUs
Roles and Responsibilities -Who does what?
Timelines- What must happen and when?
Communication Procedures - How will teams communicate?
Data Sharing - What information will be shared and how?
Transition Meetings - Who attends and how are families 
supported?
Dispute Resolution -How are challenges addressed?
Ongoing Review - How often is the MOU reviewed and updated?



Your Local MOU: 

How’s It Working? 
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Question 1

How often do you review 
your local Memorandum 
of Understanding 
(MOU)?
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Question 2

•What factors 
prompt a review 
of your MOU?
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Question 3
• On a scale of 1-5 (5 

being Very Effective), 
How would you rate 
the effectiveness of 
your current MOU in 
meeting organizational 
needs?



Kansas State Department of Education | www.ksde.gov Kansas leads the world in the success of each student.

Question 4
What 
improvements 
would you 
suggest for the 
MOU review 
process?
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Key Consideration for Drafting an MOU

• Work Collaboratively - Get the Right People in the Room
• Inventory First – map current process, review transition data
• Name the Hard Things – discuss areas where there are 

difference of opinion
• Pilot before You Finalize- test the process to make sure it 

works
• Plan for Sustainability – write it so that a new person can 

follow it. 
• After Signing- train all staff, revisit the document often. 
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Example MOU Language

Instead of:
Programs will communicate regularly.
Use:
Part C and Part B representatives will meet monthly from 
August-May to review upcoming transitions, address 
concerns, and monitor timelines for children approaching 
age three.
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Example 1 MOU Language

Instead of:
Part C will notify the LEA of potentially eligible children in a 
timely manner. 
Use:
The Part C coordinator will email the LEA special education 
coordinator no later than 90 days before the child’s third 
birthday, when a CBER referral has been submitted. 
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Example 2 MOU Language

Instead of:
Both parties will work together to schedule a transition 
conference with the family. 
Use:
The Part C service coordinator is responsible for 
scheduling the transition conference. The LEA 
representative must confirm participation within 3 
business days of receiving the request. The conference 
must occur no later than 90 days before the child’s third 
birthday. 
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Example 3 MOU Language

Instead of:
Relevant records will be shared between agencies with 
appropriate consent. 
Use:
Upon receipt of signed parental consent, the Part C 
program will transmit the current IFSP and the most recent 
evaluation report, to the LEA within 7 business days. 
Records will be sent via [specify a secure method]. 
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Key Considerations for a Transition  MOU

• Identify parties and roles
• Specify and align timelines
• Clarify agency responsibilities
• Outline family involvement
• Specify data sharing processes
• Establish communication protocols
• Address issues
• Define how the MOU will be monitored and reviewed
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MOU Resources 
• KITS MOU 

Worksheet
https://kskits.ku.e
du/transition-c-b   

https://kskits.ku.edu/transition-c-b
https://kskits.ku.edu/transition-c-b
https://kskits.ku.edu/transition-c-b
https://kskits.ku.edu/transition-c-b
https://kskits.ku.edu/transition-c-b
https://kskits.ku.edu/transition-c-b
https://docs.google.com/document/d/1bj0XytlNVFlQxYa3MSzGG7x4th65kHQr/edit?usp=sharing&ouid=108366219323841726120&rtpof=true&sd=true
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MOU Resources 2 
• KITS MOU 

Template
https://kskits.ku.e
du/transition-c-b   

https://kskits.ku.edu/transition-c-b
https://kskits.ku.edu/transition-c-b
https://kskits.ku.edu/transition-c-b
https://kskits.ku.edu/transition-c-b
https://kskits.ku.edu/transition-c-b
https://kskits.ku.edu/transition-c-b
https://docs.google.com/document/d/1WvKcscn0w7smXpP4mmrZJbGPs26OyFDt/edit?usp=sharing&ouid=108366219323841726120&rtpof=true&sd=true
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MOU Resources 1 

• Sample MOU
• directs to the 

Sample MOU

https://drive.google.com/file/d/1QISGHhnUw5_eaoo01r9cl3Ppmr35dyuX/view?usp=drive_link
https://drive.google.com/file/d/1QISGHhnUw5_eaoo01r9cl3Ppmr35dyuX/view?usp=drive_link
https://drive.google.com/file/d/1QISGHhnUw5_eaoo01r9cl3Ppmr35dyuX/view?usp=drive_link
https://drive.google.com/file/d/1QISGHhnUw5_eaoo01r9cl3Ppmr35dyuX/view?usp=drive_link
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C to B Transition Resources 
• TASN Indicator 12 Early Childhood Transition page 
• Kansas Inservice Training System Transition C to B 
• Early Childhood Technical Assistance Center Early 

Childhood Transition Resources 

https://ksdetasn.org/ec/indicator-12-early-childhood-transition
https://ksdetasn.org/ec/indicator-12-early-childhood-transition
https://kskits.ku.edu/transition-c-b
https://kskits.ku.edu/transition-c-b
https://ectacenter.org/topics/transition/transition.asp
https://ectacenter.org/topics/transition/transition.asp
https://ectacenter.org/topics/transition/transition.asp
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Share with a shoulder partner 
• What would a perfect transition look like from the family’s 

perspective?  
• If you could change one thing about how your two 

agencies work together, what would it be? How could an 
MOU help? 

• What would it take for both agencies to feel confident 
that no child falls through the cracks?
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Collaboration Requires Courageous Conversations

Common Difficult Topics:

• Evaluation timelines
• Staffing limitations
• Preschool placement availability
• Transportation concerns
• Eligibility disagreements
• Data discrepancies
• Communication breakdowns
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Productive Strategies for Navigating 
Difficult Conversations

• Focus on family and child experience
• Use shared data to ground the conversation
• Clarify assumptions before drawing conclusions
• Acknowledge what each agency’s responsibilities
• Problem solve together rather than assigning blame
• Establish regular communication between programs
• Revisit the MOU when processes break down
• Celebrate progress and shared wins



Q & A
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The Kansas State Department of Education does not discriminate on the basis of race, color, religion, national origin, sex, disability or age in its programs and activities and provides equal 
access to the Boy Scouts and other designated youth groups. The following person has been designated to handle inquiries regarding the nondiscrimination policies: KSDE General 
Counsel, Office of General Counsel, KSDE, Landon State Office Building, 900 S.W. Jackson, Suite 102, Topeka, KS 66612, (785) 296-3201.

 

Angel Spann
Early Childhood SPED Coordinator
Early Childhood
(785) 296-8965
Angel.Spann@ksde.gov

Chelie Nelson and Vera Stroup-Rentier
TASN, General Supervision Timely and 
Accurate Data (GSTAD)
verastroup-rentier@westat.com
chelie.nelson@nau.edu 

mailto:verastroup-rentier@westat.com
mailto:verastroup-rentier@westat.com
mailto:verastroup-rentier@westat.com
mailto:chelie.nelson@nau.edu
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