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Session OQutcomes

e Explore strategies to improve early childhood outcome data
quality.

e Understand how to align practices across early childhood
classrooms.

e Connect ECO data to program improvement
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Why Indicator 7 Matters

e Are children making meaningful progress?
e Can we trust our data?

o \What patterns exist across programs?

o \What systems are driving our results?
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Quick Refresher: What are the Early

A. Pos

(including social relationships)

Childhood Outcomes

itive social-emotional skills e Functional skills across settings

e Meant to measure child progress over

B. Acquisition and use of knowledge time
ﬁanﬂ%aggg / ((lzg%urgbnn%(%%%% and e Reflective of instructional effectiveness
early literacy, early numeracy) e Informs program improvement

C. Use of appropriate behaviors to
meet their needs

Leadership Takeaway: Indicator 7 measures functional outcomes, not test

SCOres.
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How Indicator 7 Becomes
Leadership Information
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How Outcomes Become SPP/APR Results

Child Assessment Information

o — COS ENntry
o — (COS Exit

— Progress Categories
— Summary Statements
— SPP/APR Results

— Leadership Decisions

Kansas State Department of Education | www.ksde.gov | #Kansans Can Kansas leads the world in the success of each student.



What Drives
Strong
Indicator 7
Results
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What High-Performing Districts Have

in Common 4\\/
Assessment Quality — Rating Consistency — Strong
nstruction — Progress Monitoring — Professional

_earning — Leadership Monitoring —

Improved Child Outcomes
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Five Data Patterns Every Director Should
Watch

e [00 many children rated 6 or /7 at entry
o Large Category B percentages

o arge Category A percentages
e Building-to-building differences

e Missing entry or exit ratings
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Leadership Red Flags

e More than 40% enter at 6 or 7/

e One building looks dramatically different

o Category B exceeds state averages

e Missing exits continue year after year

e Speech-only students receive identical ratings
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Understanding Your
District’s Indicator 7 D /
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How Indicator 7 Percentages are Calculated

mll Entry and
o Exit Rating
m—— plus

Progress
Categories

Summary
Statement
in APR
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Indicator 7 Data Drilldown Guide

KANSAS ' Kansas Early Childhood Outcomes

STATE DEPARTMENT OF
EDUCATION SPP/APR: Indicator 7 Data for Part B-619 Preschool Programs

Data Drilldown Guide: Understanding and Using Early Childhood Outcome Data

Introduction

The Kansas State Department of Education Part B-619 Preschool Programs and the
Kansas Department of Health and Environment, Part C Infant-Toddler Program, have
developed a collaborative system for collecting and reporting early childhood outcome
data as required by the U.S. Department of Education, Office of Special Education
Programs (OSEP). Outcome data is used at the federal and state levels to examine the
effectiveness of state programs serving young children with disabilities from birth
through age five.

To determine child progress on the outcomes, information is collected at four points in
time: 1) when a child first enters Part C Early Intervention Services, 2) when a child
permanently exits Part C Early Intervention Services, 3) when a child first enters Part B
Preschool Services, and 4) when a child permanently exits Part B Preschool Services.
Assessment information is used in a rating process that is documented on the Child
Outcomes Summary Form (COSF), adapted from the model developed by the Early
Childhood Outcomes (ECO) Center (https://ectacenter.org/outcomes.asp). Information
on how to complete the COSF can be found on the Kansas Inservice Training Center
Website (http://kskits.org/ks-eco-resources)

Local tiny-k programs and LEAs submit child outcome information into a statewide data
collection system administered through the Kansas State Department of Education called
the Outcomes Web Based System (OWS). Information from the OWS is used to make

determinations for both state and local programs on Annual Performance Report
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https://ksdetasn.s3.amazonaws.com/yfrv5yvsjznarb6wmmk05dj6ldss?response-content-disposition=inline%3B%20filename%3D%22Ind%207%20Data%20Drill%20Down%20Guide.pdf%22%3B%20filename%2A%3DUTF-8%27%27Ind%25207%2520Data%2520Drill%2520Down%2520Guide.pdf&response-content-type=application%2Fpdf&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=AKIAS4X7EHWJ2OYGKVLA%2F20260219%2Fus-east-1%2Fs3%2Faws4_request&X-Amz-Date=20260219T210921Z&X-Amz-Expires=300&X-Amz-SignedHeaders=host&X-Amz-Signature=8e9991df20480f506a4d79c25bd116883912742cde6695fa425cbc8b648934c8

Kansas IDEA State Performance Plan Public Report
Federal Fiscal Year 2023

I KSDE Special Education
oA odB  oag Reports

Curent Year CurmentYear Cument Year
District Statewide Statewide

Indicators Data Target Target Met?
Ind 1 Graduation Rates 88.14% 82.80% Yes
Ind 2 Drop-Out Rates 3.39% 15.91% Yes
Ind 54 LRE 6-21, Reg Ed 80% B3.26% 71.25% Yes
Ind 5B LRE 6-21, Reg Ed 40% 2.08% 7.00% Yes
Ind 5C LRE 6-21, Separate schools, facilities, or homebound/hospital placements 2.29% 217% Mo
Ind 6A LRE 3-5, Reg EC 76.07% 40.27% Yes
Ind 6B LRE 3-5, Not Reg EC. Separate Facility 15.34% 35.58% Yes
Ind 6C LRE 3-5, Home 0.00% 1.92% Yes
Ind 7A1 EC Outcomes, Social/Emotional Substantial Increase 84.62% 90.17% No
Ind 7A2 EC Outcomes, Social/lEmotional Within Age Expectations TT.78% 63.53% Yes
Ind 7B1 EC Outcomes, Knowledge & Skills Substantial Increase T2.73% 86.94%

Ind 7B2 EC Outcomes, Knowledge & Skills Within Age Expectations 61.11% 62.93% Mo
Ind 7C1 EC Outcomes, Appropriate Behavior Substantial Increase 84.62% 90.60%

Ind 7C2 EC Qutcomes, Appropriate Behavior Within Age Expectations 83.33% 76.30% Yes
Ind 8: Parental Involvement 86.47% T8.60% Yes
Ind 11 Timely Evaluations *** 100.00% 100.00% Yes
Ind 12 Transition from Part C to Part B *** 100.00% 100.00% Yes
Ind 13 Secondary Transition *** 100.00% 100.00% Yes
Ind 14A Post School Outcomes Enrolled in Higher Education 48.65% <10
Ind 14B Post School Outcomes Enrolled in Higher Ed. or Competitively Employed 72.65% <10
Ind 14C Post School Outcomes # 83.30% <10
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Col. A Col.B Col.C
Current Year CurrentYear Current Year
District Data State Target  Target Met

Ind 7A1 EC Qutcomes, Social/Emotional Substantial Increase 84 62% 90.17% No
Ind 7A2 EC Outcomes, Social/Emotional Within Age Expectations T 78% 63.53% Yes
Ind 7B1 EC Outcomes, Knowledge & Skills Substantial Increase 712.73% 86.94% No
Ind 7B2 EC Outcomes, Knowledge & Skills Within Age Expectations 61.11% 62.93% No
Ind 7C1 EC Qutcomes, Appropriate Behavior Substantial Increase 84.62% 90.60% No
Ind 7C2 EC Qutcomes, Appropriate Behavior Within Age Expectations 83.33% 76.30% Yes
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ndicator 7 - Early Childhood Outcomes

Category Positive Social-Emotional Acquiring and Using Taking Appropriate Action to
Skills Knowledge and Skills Meet HNeeds
State % District # | District % State % | District # | District % State % District # | District %
of children | of children : of children || of children | of children | of children | of children | of children | of children
a = Children who did not improve functioning 0.52% s 32 . 0.00% 0.23% ay3z 0.00% 0.29% oy3z 0.00%
b - Children who improved functioning but
nat sufficient to move nearer to functioning 10.06%: 932 | 28.12% 10.06% 6 f 32 1B.75% 7.54% 6/ 32 18.75%
comparable to same aged peers |
c = Children who improved functioning b a |
level nearer o same-aged peers but did not 23.76% 2132 6.25% 27.06% 5532 15.62% 13.84% afiz 9.38%
reach it |
= Shildrest Whics Rngeyued ANILHN 3 33.96% | 10/32| 31.25% | 33.02%| 10/32| 31.25%| 36.03%| 6,32 18.75%
reach a level comparable to same-aged peers |
’ e i |
=] & = Children who maintained functioning at a
heved o3 able to same-aged peers 31.70M% 11732 34.3B% 29.64% 11 f 32 34.38%, 41.50% 17 f 32 53.12%
Total 100, 00%% 32732| 100.00% § 100.00% 32732 100.00% | 100.00% 32 /32| 100.00%
E District # | District % District # | District % 5 District # | District %
SURTmacy Fatementy: Stabe % | of chiidren | of chiliaren | Z20 % | of chviidren | of children | SR % | o e | of children
1. Of those children who entered the .
program below age expectations, the
percent who substantially increased their | ,
Rate of growth by the time they exited. 84.52% 12721 57.14% B5.38% 15 f 21 71.43% B5.84% 915 60.00%
(c+d) [/ (a+b4cid)
2. Percent of children who were functioning
at a level comparable to same-aged peers by
the time they exited. 65.66% 21 f 32 65.562% 62.65% 21 f 32 65.62% 77.93% 2332 71.B8%
(d+e) [ [a+bhicide)

"1 saBlank numerical cells indicate data not available,

department of Education
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Understanding Indicator 7 in 90 Seconds/\A/

Summary Statement 1:
e Are children making progress?

Summary Statement 2:
e Are children leaving at age expectations?

Leadership Question:
e WWhat practices and systems are driving these results?
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If You See This ... Ask This

Data Pattern Leadership Question o

High Category B (Improved, but not closer to | Are teams accurately documenting progress?
age expectations)

High Category A (No improvement) Are entry ratings inflated or inconsistent?

Are ratings based on evidence or
Many 6s & /s assumptions? Should we look closer at our
preschoolers who are speech only?

Missing exits Do we have monitoring procedures in place?

Building differences Are staff calibrated across programs?
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Improving Data Quality
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Top 4 Challenges to High Quality Early
Childhood Outcomes

e Missing Entry/Exit Data

e Variability in Assessment Practices

e [nConsistency in Rating Practices

e Insufficient Professional Development
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Question

What assessment(s) does your district
use to determine COS ratings?

Kansas leads the world in the success of each student.



OWS Resources

oKSDE Outcomes Web System (OWS) Part B
Application Registration

eQutcome Web System User Guide- May

2025 -

eQutcome Web System (OWS) Video
Screencast Playlist

Kansas leads the world in the success of each student. — /' ™



Strengthening Assessment Practices

e Use the same Curriculum-Based Assessment (CBA) program-
wide on entry and on exit

e Train staff (including related service professionals) to use the
CBA with fidelity

e Use the CBA beyond entry and exit (monitor annually)
e Ensure staff are focusing on functional skills in routines

e Avoid rating all students in receiving speech only asa 6 or /7 to
avoid the CBA
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Reflecting on Assessment Practice

o What approved CBA tools are currently used in your program?

e Are we using the same CBA tool across classrooms and programs
when possible?

e How confident are you that staff administer and interpret the CBA
with fidelity?

e Are we using the CBA only at entry and exit?
e What training do new staff receive on assessment tools?
e |s calibration happening regularly?

o \What system-level adjustments could we make to improve
assessment consistency?
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Strengthening Rating Consistency

e Establish a shared understanding of the 7-point scale.

e Require use of the decision tree for teams when completing
COS ratings.

e Conduct regular team calibration activities
e ENnsure a focus on functional performance in documentation
e Provide ongoing training for new and veteran staff
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Decision Tree for Summary Rating Discussions

Does the child ever function in ways that would be
considered age-expected with regard to this outcome?
[ No (consider rating 1-3) ] [ Yes (consider rating 4-7) ]
Does the child use any immediate foundational skills Does the child function in ways that would be
related to this outcome upon which to build age- considered age-expected across all or almost all settings
expected functioning across settings and situations? and situations?
I No l Yes m Yes
To what extent is the child using To what extent does the child Does anyone have concerns
immediate foundational skills function in ways that are age- about the child’s functioning
across settings and situations? expected across settings and with regard to the outcome
situations? area?
Uses skills that Occasional use Uses immediate ( Occasional ) [ Usesamixof )
are not yet of immediate foundational skills use of age- age-expected
immediate foundational most or all of the expected and not age-
foundational skills time skills; more expected l Yes I | No l
behavior that behaviors and
is not age- skills
expected
L. o L -
[ Rating=1 | [ Rating = 2 I [ Rating = 3 ] l Rating =4 J [ Rating=5 J | Rating =6 ] [ Rating=7 ]

ECTACenter
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Build a Sustainable PD System

e Establish an annual COS training plan
e Embed PD into existing meetings

e Include all disciplines (teachers, special educators, and related
services )

e Use data to drive PD topics
e Provide onboarding for new staff
e Monitor and document participation
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A Leadership Dashboard

e Missing Entry Ratings

e Missing Exit Ratings

e Assessment Tool Use

e Staff Training Completion
e Rating Distribution

e Building Comparisons

e Speech-Only Patterns
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Category

Positive Social Emotional

Acquiring and Using

Taking Appropriate

Skills Knowledge and Skills Action to Meet Needs
State % of District # District % State % of District # District % | State % of | District # District %
Category ch?ldereno 0115 - O%Sckrwlilcdren chailderenO ofIS - owls - chailderenO 0115 - 0115 -
children children children children children
a) Children who did not improve
functioning. 052% [0/32 |0.00% |023% |0/32 |0.00% |0.29% |0/32 |0.00%
b) Children who improved
functioning but not sufficient to
move closer to same age peers | 10.06% | 9/32 28.12% | 10.06% | 6/32 18.75% | 7.94% | 6/32 18.75%
) Children who improved
functioning to a level nearer to
same age peers but did not 2376% [2/32 |625% |27.06% |5/32 15.62% | 13.84% | 3/32 9.38%
reach it
d) Children who improved
functioning to reach a level
r‘r\mr\nrahlo 1'(\ CIAOrmAQ 0O NaaAarc 3D NN/ 1A N /DN 31 OYICN/ 3535 NN/ N aVYieole) 31 OYICN/ S N\DOHYND/ ~ IDN 10 70N/




Building an Indicator 7 Improvement Cycle

From Data to Decisions: Creating Systems That Improve Outcomes for Children

TRAIN

Build Staff Capacity

fi
; - - / = C05 Process \
|l"lﬂll.':Eltnr 7 = . « Assesoment Practices :
not an annual : '--“E - Functional Dutcomes

v @ MPROVE @) CALIBRATE
It ----------- :[.' ---------- Measure Impact ; _ Build Consistency
IS a continuous + Better Practices + Team Discussions
imprﬂuement \ = Better Data Be'tter . Sha_red E:?e;t?tinns
process. = + Better Outcomes Outcumes + Hating Reliability
B -
for Children
© AcT L X% %)
Implement Improvements Review Data Quality
= Coaching = Mizzing Entry/Exit
* Professional Learning « Rating Patterns AW
* Program Adjustments 'gl N A i_‘l.:FZE = Building Differences

3 Identify Root Causes
* » What patterns exist? .
= What drives results? -
> L « What should we p 'm 4

investigate?

High-performing districts They use Indicator 7 data throughout the year to:

don't wait for APR results. @ Monitor @ Support . Use data to Strengthen @ Improve outcomes
implementation | staff | guide decisions | systems | for children
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Challenges to High Quality Early
Childhood Outcomes




Activity Instructions

e [dentify the most likely issues

e [dentify evidence

e [dentify one leadership action
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Col A ColB Col C
Current Year Current Year Current Year

District Data | State Target Target Met

Ind 7A1 EC Outcome, Social/Emotional Substantial Increase 89.3% 90.17% No
Ind 7A2 EC Outcome Social/Emotional within Age Expectations 67.5% 63.53% Yes

Ind 7B1 EC outcome, Knowledge & Skills Substantial Increase 67 7% 86.94% No

Ind 7B2 EC Outcome Knowledge & Skills within Age Expectations 57 506 62.93% NoO

Ind 7C1 EC outcome, Appropriate Behavior Substantial Increase 35 704 90.60% NoO

Ind 7C2 EC Outcome Appropriate Behavior within Age Expectations 7506% 78.30% No

—



Summary Statement

Positive Social Emotional

Acquiring and Using

Taking Appropriate

Skills Knowledge and Skills Action to Meet Needs
Summary Statement State % District District % | State % District District | State % | District District
# of of # of % of # of % of
children | children children | children children | children
Summary Statement 1: Of those children
who entered the program below age
expectations in each Outcome, the
percent who substantially increased their
rate of growth by the time they exited the 84.52% 25/28 89.3% 85.38% 21/31 67.70% | 85.84% 24/28 85.70%
program (c+d)/(a+b+c+d)
Summary Statement 2: The percent of
children who were functioning within age
expectations in each Outcome by the
time they exited the program 65.66% |27/40 |7097% |62.65% |23/40 |57.50% |77.93% |30/40 | 75.00%
(d+e)/(a+b+c+d+e)

Kansas State Department of Education
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Category Positive Social Emotional Acquiring and Using Taking Appropriate
Skills Knowledge and Skills Action to Meet Needs
State % of District District % State % District District % of State % of District District
children # of of children | of # of children children # of % of
children children | children children children
a) Children who did not improve
functioning. 0.52% 1/40 0.03% 0.23% | 3/40 7.50% 0.29% 1/40 2.50%
b) Children who improved functioning
but not sufficient to move closer to 10.06% 240 | .05% 10.06% | 7740 | 17.50% 7.94% 3/40 | 7.50%
same age peers
¢) Children who improved functioning to
a level nearer to same age peersbut did 532200 10749 [ 250 27.06% | 7749 | 17.50% 13.84% 6/40 | 15.00%
not reach it
d) Children who improved functioning to
;eeaecrz a level comparable to same age 33.96% 15/40 | 38% 33.02% | 14/40 | 35.00% 36.03% 18/40 | 45.00%
e) Children who maintained functioning
gtez rlsvel comparable to same-aged 31.70% | 11740 | 28% 29.64% | 9/40 | 22.50% 41.90% 12/40 | 30.00%

Kansas State Department of Education
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Col A ColB Col C
Current Year Current Year Current Year

District Data | State Target Target Met

Ind 7A1 EC Outcome, Social/Emotional Substantial Increase 93.3% 90.17% Yes
Ind 7A2 EC Outcome Social/Emotional within Age Expectations 45% 63.53% No

Ind 7B1 EC outcome, Knowledge & Skills Substantial Increase 91.3% 86.94% Yas

Ind 7B2 EC Outcome Knowledge & Skills within Age Expectations 46.7% 62.93% NoO

Ind 7C1 EC outcome, Appropriate Behavior Substantial Increase 91.1% 90.60% Yes

Ind 7C2 EC Outcome Appropriate Behavior within Age Expectations 46.7% 78.30% No

—



Summary Statement

Positive Social Emotional

Acquiring and Using

Taking Appropriate

Skills Knowledge and Skills Action to Meet Needs

Summary Statement State % | District | District | State % | District | District | State % | District | District
# of % of # of % of # of % of
childre | children childre | childre childre | childre
N N N N N

Summary Statement 1: Of those

children who entered the program

below age expectations in each

Outcome, the percent who 84.52% |42/45 |933% |8538% |42/46 |913% |85.84% |41/45 |91.1%

substantially increased their rate of

growth by the time they exited the

program (c+d)/(a+b+c+d)

Summary Statement 2: The percent

of children who were functioning

within age expectations in each 65.66% |27/60 |45% | 62.65% |28/60 |46.7% |77.93% |28/60 |46.7%

Outcome by the time they exited
the program (d+e)/(a+b+c+d+e)

Kansas State Department of Education
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Category

Positive Social Emotional

Acquiring and Using

Taking Appropriate

Skills Knowledge and Skills Action to Meet Needs
State % District District % | State % of | District District | State % | District District
of # of of children # of % of of # of % of
children | children | children children | children | children | children | children
) Children who did not Improve 0.52% | 0/60 | 0% 0.23% |0/60 | 0% 029% |0/60 | 0%
unctioning.
b) Children who improved functioning
but not sufficient to move closer to same | 10.06% 3/60 5% 10.06% 4/60 6.6% 7.94% 4/60 6.67%
age peers
) Children who improved functioning to
a level nearer to same age peers but did | 23.76% 30/60 50% 27.06% 28/60 46.67% | 13.84% | 28/60 46.67%
not reach it
d) Children who improved functioning to
reach a level comparable to same age 33.96% 12/60 20% 33.02% 14/60 23.33% |36.03% | 13/60 21.67%
peers.
e) Children who maintained functioning
at a level comparable to same-aged 31.70% 15/60 25% 29.64% 14/60 23.33% |41.90% | 15/60 25%

peers

Kansas State Department of Education
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Training Resources

Indicator 7:
Early Childhood Outcome Ratings
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e Cta Early Childhood
Technical Assistance Center

Improving Systems, Practices, and Outcomes Q. ewmoeoer Google

Systems -~ Practices~ QOutcomes~ Events~ Resources~ For Families

Outcomes # » Outcomes

Outcomes Measurement

Outcomes

An outcome is a benefit experienced as a result of services provided to children and families.
Child and family outcomes are connected. A positive outcome experienced by the family
serves to promote the child outcomes and outcomes achieved by the child benefit the family.
Data is collected on outcomes to measure individual and program progress.

Child Qutcomes

CQOS Process

Family Qutcomes

IESP/IEP-Outcomes Integration

Data Quality Child Outcomes

State-Developed Outcomes
Materials

The goal of early intervention and early childhood special education is to enable young children with
disabilities to be active and successful participants during their early childhood years and in the future. States
collect, analyze, and use data on three child outcomes to measure individual child and family progress toward
improved results and to improve their systems and services.

Child Qutcomes include:

1. Child has positive social-emotional skills (for example, social relationships)
2. Child acquires and uses knowledge and skills (for example, early language/communication)
3. Child uses appropriate behaviors to meet their needs

#KansansCan Kansas leads the world in the success of each student.




- FINAL LEADERSHIP TAKEAWAYS -

Use Indicator 7 to drive continuous improvement and better outcomes for children.

Indicator 7 Is More Than Data Quality Is a Ask the Right Question

a Reporting Requirement Leadership Responsibility and Take Action

The most important
question is not
“Did we meet

It is one of the few
indicators that
tells us whether

Strong child
outcomes begin

children are with strong the target?”

actually benefiting systems. It is: What is this

from services. data telling us?
@ Focus on functional outcomes, Ensure high-quality assessments. €2 Use data to identify strengths

not test scores. and areas for growth.

Promote rating consistency.
> Align practices and systems

to support meaningful progress.

@ Look beyond percentages to

understand the story. Invest in professional development

and coaching.
€2 Turn data into action for

continuous improvement.

@ Use the data to guide decisions
that improve child outcomes.

O 000

Monitor, support, and refine
implementation.
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Kansans
CAN

Angel Span Vera Stroup-Rentier and Chelie Nelson

KSDE ECSE (619) Coordinator TASN, General Supervision Timely and

Angel.Spann@ksde.gov Accurate Data (GSTAD)
verastroup-rentier@westat.com
chelie.nelson@nau.edu

The Kansas State Department of Education does not discriminate on the basis of race, color, religion, national origin, sex, disability or age in its programs and activities and provides equal
access to the Boy Scouts and other designated youth groups. The following person has been designated to handle inquiries regarding the nondiscrimination policies: KSDE General
Counsel, Office of General Counsel, KSDE, Landon State Office Building, 900 S.W. Jackson, Suite 102, Topeka, KS 66612, (785) 296-3201.
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