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Turn and Talk

If you were a brand-new student entering one of these classrooms, which would help
you know what to do—and why?




Structured Teaching

Creating Predictable Learning Environments That
Promote Independence

e Based on evidence-based practices for students with
autism

e [Effective for all learners

e Reduces anxiety while increasing engagement and
Independence



What is Structured Teaching?

Structured Teaching is an evidence-based
approach that organizes the environment,
instruction, and routines so students
understand:

e \Whatto do

e Wheretodoit

e Whenitis finished
e \What happens next

Goal: Increase independence while decreasing

anxiety and challenging behaviors.

The Power of Structured Teaching:
Building Independence

What to do and When it is finished
Where to do it and What
happens next

Clearly defines the specific
task and the designated
location for its completion.

Increasing Reducing Anxiety
Independence and Challenging
Behaviors
5 re.®
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Empowers students to navigate Minimizes stress by replacing
tasks and transitions with uncertainty with predictable
es and cl

minimal adult prompting. routin clear expectations.
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Benefits of Structured Teaching

Students are more likely to:

v Stay engaged

v Complete tasks independently
v/ Transition successfully

¢ Reduce challenging behaviors
v Improve communication

v/ Build confidence

v Generalize skills



Why Structure Matters

Students with disabilities often experience difficulty with:

Executive functioning
Organization

Transitions

Understanding expectations
Processing verbal directions

Structure helps by providing: gy = o -y
Predictability " HOW.WAS Y'O'U:{R DAY 5
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Consistency
Visual supports
Clear expectations



Four Components of Structured Teaching

Physical Structure
Visual Schedules
Work Systems
Visual Structure
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These components work together to support independence.



Component 1 — Physical Structure

Physical structure answers:

e \Where do | go?
e \What happens here?

Arrange the classroom into clearly defined areas such as:

Group instruction
Independent work
Teacher table
Sensory/calming area
Centers

Leisure



Physical Structure Examples

Include photographs or diagrams of:

Clearly labeled areas
Bookshelves used as dividers
Carpet squares

Defined workstations

Visual labels

Minimized distractions

Remember: The classroom should "tell students what to do."



Physical Structure Examples

* Furniture Style:

— group similar style
or same color
chairs within each

center

— helps to clarify
which center is
which




Physical Structure Examples




Physical Structure Examples

* Masking tape can help
provide clear
boundaries




hysical Structure Examples




Component 2 — Visual Schedules

Visual schedules answer:

e \What am | doing today?
e \What comes next?

Schedules can be:

e Objects

e Photos - | e
e Icons ME EXPLATINE MY.SCHEDULE
e \Words

e Digital schedules



Component 2 — Visual Schedules

Visual schedules answer:

e \What am | doing today?
e \What comes next?

Schedules can be:

Objects

Photos

lcons

Words

Digital schedules




Why Visual Schedules Work

Visual schedules:

Reduce anxiety

mprove transitions

ncrease independence
Reduce repetitive questions
mprove flexibility

Support language processing

The Power of Visual Schedules: Supporting Success and Well-being

Emotional & Behavioral Ease

['lgi,—_z\ﬂ Reduces Anxiety

Provides a predictable routine that

minimizes stress and uncertainty I~
@ 2 about upcoming events. h_@
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Helps individuals move between BEE Z BN
IS

activities with less resistance by
showing exactly what happens next. v
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Repetitive Questions

Provides a constant visual reference
that answers “what’s next?” without
the need for verbal reassurance.

Skill & Cognitive Development

&

Boosts Independence f
ol

Empowers individuals to manage
their own routines with fewer verbal
prompts from others.

Supports Language

Acts as a visual anchor that
reinforces verbal instructions and
.= helps with understanding sequences
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Improves Flexibility /@g\ \t,’
Assists in navigating changes to -

the routine by clearly visualizing -
where new tasks fit.
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Examples of Visual Schedules

Examples:

Individual schedules
Whole-class schedules
First-Then boards

Mini schedules

Choice boards

Discuss matching schedules to student ability.



Examples of Visual Schedules

HOURLY SCHEDULE

READING UNIT BREAKDOWN
45-65 MINUTE CLASS PERIODS

» Dadily Bell Ringer: Vocabulary, grammar,
root words and affixes, etc.

« Or Mentor Sentences to teach
Grammar

»  Whole Group Literature or Non-Fiction
Lesson (Interactive Notebooks)

» Read aloud of current whole class
novel

» Activity relating to current novel or
whole group lesson

* Modeling a reading response

* Implementing a Socratic Seminar

« Students are silent Reading

« Students are writing reading responses

» Students are participating in book
clubs or literature circles.

= » Teacher can do small groups or

S o individual reading and writing

| m‘ conferences.




Examples of Visual Schedules

ELA in 55 Minutes a Day

Reader’s

Workshop/
Fluency Work

Monday-Thorsday

10 minutes

September - Jone
o  Self-selected reading with
o Floency proctice (f necessary)

conferencing

Book Talk/
Read Alovd

September - June
o Give one or two book talks
e Reod on mteresting article, auote, or social media
post
e  Read apicture book

Word Work/

Monday-Friday

10 minvtes

October - Jone

Greek ond Lotin
Roots (only a
mawte or two each

September - June

o Grammor Proctice .

day)

Mini-Lesson

Monday-Thorsday

September ~ June

o Reading or writing lesson for the day

10 minvtes
Monday-Thorsday | September - June
p i . . f:;‘i«;:::}:u}l;;aii:n whatever was covered n the
20 g 2sson that day

Assessments

Fridays

20 minvtes

o Seall grovps if needed.

September - June
o Greek and Latin Roots
o Grammor
o Reading comprehansion or guick writes

Article of the
Week

Fridays

20 minutes

September - June
e Return araded Aol and review
o [Introduce new article; completed Aot wall be due
the fotlowng Friday,

First Chapter
Friday

Fridays

10 minvtes

September - Jone
o Read the first chapter of a great book every Friday
in place of Reader’s Workshop ¢ Book Talk/Read
Aloud
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Examples of Visual Schedules

Mond&y

MaﬂyMe ting

Reading
|

Brea!{/

“kecess/L-u:fl'éh-/ﬂ
Bathroom

_ Math-403__
~Math Binders-
<403 |

_Pack up-30%_

Daily Work |

Teacher Time
__lLanguage |

Workl‘_ ]

i

Byron's Weekly Schedule

i .Tuesdoy
__Daily Work
hiA;JTh Meeting
_| | Reading
|_Teacher Time
;Mmugg,e
1l Work

| Break

Bathroom

| Recess/Lunch_
| World Langudge

| Math-403
Math Binders-
|| 1403

Pack Up-301__

Wednesday | |

_ Daily Work

Math Meeting
Reading

Teacher Time | |

__Language |

w
5
o
=]
=
~

_ Bathroom

'Read Aloud-403
Table Time-403

o Math-403
Math Binders-
403

|

packup-301_|

- e il

Thursday ‘t

Daily Work \ \

Math Meeting
Reading |
Teacher Time i \‘
Language
Work

Break

Bathroom \ \

Rgcess/ Lunch |

| World Language
| Math-403

[~ Math Binders-
403

|_Pack Up-301

it

Fridi:y
|
Daily Work

Math Meeting |

|
L
\
\

Reading
Teacher{ Time |
Longuggz
Wo;‘k

Break/
Art

| | Recess/lunch/

Bathroom
| Read Aloud-403 |

| Table Time-403 |
e 7 T \

\ | \
| | Math-403 | |

\ )
\
fail
{ |

| T Math Bifders- |
‘ 40 |\

Pack upr301 | “‘

5:56 PM




Turn and talk

A student enters the classroom and
immediately asks: "What are we doing
today?" They ask this question repeatedly
throughout the day.

What could help?



Component 3 — Work Systems

A work system answers four questions:

1. What work do | do?

2. How much work?

3. How do | know I'm finished?
4. \What comes next?



Types of Work Systems

Examples include:

Left-to-right bins
File folders
Numbered tasks
Color-coded tasks
Digital task lists

Goal:

Students complete work independently without constant adult
prompting.



Work System Example
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Work System Example
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Work System Example




Component 4 — Visual Structure

Visual structure makes materials easy to understand.

Examples:

Color coding
Highlighting
Numbering
Matching
Containers

Labels

Step-by-step visuals

VISUAL STRUCTURE OF WORK

RS

2. VISUAL ORGANIZATION OF MATERIALS

==l .

Numbered/Color-———
Coded Tasks
Q Predictable Flow

3. TASK INSTRUCTIONS & WORK SCHEDULE




Visual Structure Examples

Instead of saying:
"Complete this worksheet."
Provide:

Highlighted problems
Numbered steps
Finished box

Visual examples
Models
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DIRECTIONS:
Write the answer on the RED line.

1. Something you write with

2. These keep your hands warm

3. This is for calling a friend

Put work in BLUE finished folder.




An adjective is a word that describes a noun.lh§ adjective that descﬁbes
each underlined noun.

15, Some prairie dogs live in(lorge gommunh‘ies,’under the ground.

-~

16. A mother prairie dog makes a nest of dried plants in the spring.

I7. She gives birth to o of four pups.

18. Sheis agood mother and takes care of her pups.

P Vur in Balenes work Fray when Paished
gl

* See page ii.

FITNESS FLASH: Do 10 shoulder shrugs.

How did people get the news?

Most towns had a town crier. His job was to walk
through the streets and call out the news of the day.

If the town crier had special news to tell, he rang
2 a bell or banged on a drum. Then people ran to hear
what he was saying.

Another way to hear the news was to go to the
village inn. Travelers from other colonies told what
was going on in their towns.

There were only a few newspapers in early colonial
days. The papers printed news of the thirteen colo-
nies. There was news about what ships were sailing
and what cargo the ships carried. The papers also had
poems, sermons, and advertisements.
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Example 1: Add Visual
Clarity




Example 1: Add Visual
Organization and
Instructions

Name

__indow

lower




Example 1: Differentiate 7
for Others ANAANA

_indow

MEARE:
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Example 5: Add Visual
Clarity

Adding/Subtracting 2-Digit Numbers (A)

Name:

87

47

61
34

26
77

62
80

Calculate each sum or difference.

75
29

63
39

78
36

39
53

76
51

87

- 72

31

86

42

84

Date:

49
82

91
38

35
63

55
46

82
59

36

22

43

66

88
70

43
36

74
15

Math-Drills.com




Example 5: Add
Visual Organization

87 63 31 91 43
47 39 + 70 + 38 + 66
61 78 86 35 88
+ 34 - 36 + 24 63 - 70
26 39 42 55 43
+ 77 + 53 + 97 — 46 - 36




Structured Teaching in General Education

Structure benefits everyone.
Examples:

Posted daily agenda
Visual timers
Classroom jobs
Checklists

Graphic organizers
Transition countdowns
Visual expectations

Universal Design for Learning (UDL) supports all learners.



Common Classroom Supports

Visual Supports

First-Then boards

Choice boards

Visual timers

Task checklists

Break cards

Classroom rules with pictures
Visual directions



Structure Reduces Challenging Behavior

Many behaviors occur because students don't understand:

e EXxpectations . :
P Why Behavior Happens: The Power of Structure in the Classroom
e Changes
. THE ROOT CAUSES: WHY BEHAVIORS OCCUR THE SOLUTION: HOW STRUCTURE HELPS
e Time
Misunderstanding Confusion Over Time Decreaza
o L an g u ag e Expectations and Transitions and Language Agressim

Transitions @39

Structure reduces:

Aggression
Off-task behavior

e [Escape behaviors
o A n X | ety Reduces Anxiety Minimizes Off-Task Decreases
and Frustration and Escape Behaviors Aggression
. Students often act out when they Difficulty processing language Providing a clear Structure keeps students A structured environment
(] F ru Stratl O n don’t understand what is expected or the concept of time can framework helps students engaged and reduces lowers the likelihood of
or when changes occur. trigger behavioral responses. feel more secure and the urge to avoid aggressive outbursts
less overwhelmed. classroom activities. and physical frustration.
[
o



Before vs. After
Without Structure:

Student asks repeatedly.
Wanders.

Refuses work.

Needs constant prompts.

With Structure:

Uses schedule.

Completes work independently.
Transitions successfully. = ¥ s
Requires fewer prompts.




Which Component Is Missing

lin your groups, read your scenario and answer the
follow questions:

Which component of Structured Teaching is
missing?
How would you fix it?



Tips for Success

Start small.
Choose one:

Visual schedule
Workstation
First-Then board

Visual directions

Teach the system before expecting independence.

Practice consistency



Video Example of Structured Teaching



https://www.yout-ube.com/watch?v=vkymZzmg4jw

Common Mistakes
Avoid:
X Too much talking
X Inconsistent schedules

{ Removing visuals too soon

¢

And I'nT Still Talkirig To

X Doing work for students

X Overprompting
Remember:

Prompt less.
Teach more.



