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Turn and Talk

If you were a brand-new student entering one of these classrooms, which would help 
you know what to do—and why?



Structured Teaching

Creating Predictable Learning Environments That 
Promote Independence

● Based on evidence-based practices for students with 
autism

● Effective for all learners
● Reduces anxiety while increasing engagement and 

independence



What is Structured Teaching?
Structured Teaching is an evidence-based 

approach that organizes the environment, 

instruction, and routines so students 

understand:

● What to do
● Where to do it
● When it is finished
● What happens next

Goal: Increase independence while decreasing

 anxiety and challenging behaviors.



Benefits of Structured Teaching

Students are more likely to:

✔ Stay engaged

✔ Complete tasks independently

✔ Transition successfully

✔ Reduce challenging behaviors

✔ Improve communication

✔ Build confidence

✔ Generalize skills



Why Structure Matters
Students with disabilities often experience difficulty with:

● Executive functioning
● Organization
● Transitions
● Understanding expectations
● Processing verbal directions

Structure helps by providing:

● Predictability
● Consistency
● Visual supports
● Clear expectations



Four Components of Structured Teaching

1. Physical Structure
2. Visual Schedules
3. Work Systems
4. Visual Structure

These components work together to support independence.



Component 1 – Physical Structure
Physical structure answers:

● Where do I go?
● What happens here?

Arrange the classroom into clearly defined areas such as:

● Group instruction
● Independent work
● Teacher table
● Sensory/calming area
● Centers
● Leisure



Physical Structure Examples
Include photographs or diagrams of:

● Clearly labeled areas
● Bookshelves used as dividers
● Carpet squares
● Defined workstations
● Visual labels
● Minimized distractions

Remember: The classroom should "tell students what to do."



Physical Structure Examples
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Physical Structure Examples



Component 2 – Visual Schedules
Visual schedules answer:

● What am I doing today?
● What comes next?

Schedules can be:

● Objects
● Photos
● Icons
● Words
● Digital schedules



Component 2 – Visual Schedules
Visual schedules answer:

● What am I doing today?
● What comes next?

Schedules can be:

● Objects
● Photos
● Icons
● Words
● Digital schedules



Why Visual Schedules Work
Visual schedules:

● Reduce anxiety
● Improve transitions
● Increase independence
● Reduce repetitive questions
● Improve flexibility
● Support language processing



Examples of Visual Schedules
Examples:

● Individual schedules
● Whole-class schedules
● First-Then boards
● Mini schedules
● Choice boards

Discuss matching schedules to student ability.



Examples of Visual Schedules
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Examples of Visual Schedules



Turn and talk

A student enters the classroom and 
immediately asks: "What are we doing 
today?" They ask this question repeatedly 
throughout the day. 

What could help? 



Component 3 – Work Systems
A work system answers four questions:

1. What work do I do?
2. How much work?
3. How do I know I'm finished?
4. What comes next?



Types of Work Systems
Examples include:

● Left-to-right bins
● File folders
● Numbered tasks
● Color-coded tasks
● Digital task lists

Goal:

Students complete work independently without constant adult 
prompting.



Work System Example 
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Work System Example 



Component 4 – Visual Structure
Visual structure makes materials easy to understand.

Examples:

● Color coding
● Highlighting
● Numbering
● Matching
● Containers
● Labels
● Step-by-step visuals



Visual Structure Examples
Instead of saying:

"Complete this worksheet."

Provide:

● Highlighted problems
● Numbered steps
● Finished box
● Visual examples
● Models
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Example 1: Add Visual 
Clarity



Office of Exceptional 
Children

35

Example 1: Add Visual 
Organization and 
Instructions
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for Others
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Example 5: Add Visual 
Clarity
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Example 5: Add 
Visual Organization



Structured Teaching in General Education
Structure benefits everyone.

Examples:

● Posted daily agenda
● Visual timers
● Classroom jobs
● Checklists
● Graphic organizers
● Transition countdowns
● Visual expectations

Universal Design for Learning (UDL) supports all learners.



Common Classroom Supports
Visual Supports

● First-Then boards
● Choice boards
● Visual timers
● Task checklists
● Break cards
● Classroom rules with pictures
● Visual directions



Structure Reduces Challenging Behavior
Many behaviors occur because students don't understand:

● Expectations
● Changes
● Time
● Language
● Transitions

Structure reduces:

● Escape behaviors
● Anxiety
● Frustration
● Aggression
● Off-task behavior



Before vs. After
Without Structure:

● Student asks repeatedly.
● Wanders.
● Refuses work.
● Needs constant prompts.

With Structure:

● Uses schedule.
● Completes work independently.
● Transitions successfully.
● Requires fewer prompts.



Which Component Is Missing 

IIn your groups, read your scenario and answer the 
follow questions:

Which component of Structured Teaching is 
missing?
How would you fix it?



Tips for Success
Start small.

Choose one:

● Visual schedule
● Workstation
● First-Then board
● Visual directions

Teach the system before expecting independence.

Practice consistency



Video Example of Structured Teaching

https://www.yout-ube.com/watch?v=vkymZzmg4jw


Common Mistakes
Avoid:

❌ Too much talking

❌ Inconsistent schedules

❌ Removing visuals too soon

❌ Doing work for students

❌ Overprompting

Remember:

Prompt less.
 Teach more.


