
Residency- Starting off 
on the Right Foot  with EC 

Considerations

August 21st, 2026
 Jessica Kellermann & Leah Bartram-
EC Specialists for Standard Content





Agenda

Fill your toolbox 
*turn & talk*

The floor will be 
open for your 

questions & concerns

Q & A

Intros Tools! 

Non-negotiables for 
schedules, paperwork

*turn & talk*

Expectations



Meet your Specialist

K-5 EC Instructional Specialist for 
Standard Content

Jessica Kellermann
jkellermann@ncmcs.org Office: 
910-947-2342 
Ext: 200224
Cell: 910-309-1987                        

mailto:jkellermann@ncmcs.org


Meet your Specialist

6-12 EC Instructional Specialist for 
Standard Content

Leah Bartram
lbartram@ncmcs.org
Office: 910-947-2342
Ext: 200315
Work Cell: 910-639-8125

mailto:lbartram@ncmcs.org


Expectations

Ongoing

August Septembe
r

May

Collaboration 
& Calendar

Schedule, BOY 
Assessments 

Routines, 
Relationships

Reflect

Meetings & progress 
monitoring



● Provide a copy of accommodations/ 
modifications section of the IEP

● Include Behavior Intervention Plan (BIP) *if needed
● Ensures consistent implementation & 

monitoring--not your student/  my student, but 
OUR student!

● ALL teachers (including Specials, bus driver, etc.)
● Ideal time to discuss scheduling (or no-go 

days/ times).

General Education
Collaboration



Select the IEP at a Glance circle, then the second 
green box is FINAL DOCUMENT. Then the finalized 
document appears!

IEP at a Glance steps



● Annual Reviews-30 days in advance
● Re-evaluations- 90 days in advance
● Emergencies happen (2 separate invitations required)
● Invite all related-service providers
● Special circumstances/ questions: foster/ surrogate

● The sooner the better--you can meet ahead of due 
dates, but should never fall after expiration

Calendar 
For the Year



MOCK 
MOMENT



Let’s schedule these friends

Due 12/8/26 so 
schedule in 
November

3 years = 4/2027 
so schedule Dec/ 
Jan.



Let’s schedule these friends

Due 12/8/26 so 
schedule in 
November

3 years = 4/2027 
so schedule Dec/ 
Jan.



Daily Schedule
● Should include day, times, 

location, student groups
● CoTeaching & Pull-out
● Consider grouping students 

not just by grade-level but by 
ability level based on EBP 
and baseline data (slide to 
follow)

● Cross check that you’ve met 
all caseload times!

Your schedule and student 
groups may likely change. Just 
send updated versions to us!

● **DUE 9/15/26 TO 
Margaret Terry**

This is not a ‘gotcha! It helps 
us help meet your needs and 

respect your time!

Revisions



Sample Schedule

Note what they’re 
missing/ being pulled 
from to ensure no 
double deficit!

EBPs yield results. Note 
what you’ll use/ work 
on!

Sharing service 
time? Add notes!



EC Service Logs



Beginning of Year 
Assessments & 
Entry Points

Reading

Math

EBPs
Many teachers mistake a 
new program to begin at 
Level 1, Unit 1, page 1.
Use the DRIVE to administer 
assessment for your program

CORE Reading Maze Comprehension Test (for 2nd 
grade students and older)

MASI-R Oral Reading Fluency Measure (for Grade 
1-6 students) or the DIBELS Oral Reading Fluency 
Measure (for students in grades 7 and above)

CORE Phonics Survey & Diagnostic Spelling 
Inventory

Grades 2-12 CORE Phoneme Segmentation Test 
Example
Grades K-1 CORE Phonological Segmentation Test 
Example

Santa Clara Quick Assessment 

https://docs.google.com/document/d/1UtdMh4M3-G-UAUaBkvta362_yVC4joUu83fp6yI7oTk/edit?tab=t.0
https://docs.google.com/document/d/1k6SAIr-_F9r5DyGtNah5nURhfynj_yxEm6xTJqCJEQ0/edit?tab=t.0
https://drive.google.com/file/d/1GqKXftQ9rMMnF7xb62NksPtPMO7hV1Om/view?usp=sharing
https://docs.google.com/document/d/1goosJTRD5m_xY_FKAIHUjdVwuRmQrs-_6G-1sQhJipY/edit?usp=sharing
https://docs.google.com/document/d/1goosJTRD5m_xY_FKAIHUjdVwuRmQrs-_6G-1sQhJipY/edit?usp=sharing
https://youtu.be/4ZZDa66czTo
https://youtu.be/4ZZDa66czTo
https://youtu.be/qwsmUGmMcXw
https://youtu.be/qwsmUGmMcXw
https://docs.google.com/document/d/1EDkE3MkRSnAJvJuOxiqoBIK2Ah_BkY91/edit?usp=sharing&ouid=112069754638347867032&rtpof=true&sd=true


Reading Evidence Based Programs (EBP)

K-5, Decoding & Comp., 45 min.
In-house trainer: DJ Waters 
dwaters@ncmcs.org 

Orton-Gillingham 
approach

Not ideal for ELLs-few 
visuals

Grades 4 & up, 45 min.
Decoding and comprehension
In-house trainers: Sue Duncan & 
Lisa Mills, sduncan@ncmcs.org and 
lmills@ncmcs.org 

MCS uses this as Tier 1 
for PreK-3

Intervention version can 
be used by ECT’s for Tier 

3 instruction.

      PreK-K, precursor to 
SPIRE

PreK-K, very low students, 
Extended Content. In-house 

trainers Sam Myatt & Lain Street 
smyatt@ncmcs.org and 

lstreet@ncmcs.org 

Corrective Reading
LetterLand

Reading Mastery SPIRE

Language for 
Learning

Sound Sensible

https://docs.google.com/document/u/0/d/1r4WLLS421lRWLRBtp26eM0GQENfRYzAXP-yDIAkxG48/edit
mailto:dwaters@ncmcs.org
mailto:sduncan@ncmcs.org
mailto:lmills@ncmcs.org
mailto:smyatt@ncmcs.org
mailto:lstreet@ncmcs.org


Math Evidence Based Programs (EBP)

Number Worlds is a highly engaging hands-on program focused on real-world 
application. Grades PreK-8 with Leveled kits, requires 30-45 minutes.  Baseline 
assessment is the NKT, In-house trainer: Lori Holland, lholland@ncmcs.org 

CMC emphasizes key math concepts, teaches explicitly strategies, and strikes a 
balance between computation & problem solving. K-8 and required 30-45 
minutes. Inn-house trainer: Kim Coe, kcoe@ncmcs.org  

Connecting Math Concepts

Number Worlds

mailto:lholland@ncmcs.org
mailto:kcoe@ncmcs.org


Use Technology 
to your Benefit!

Have your Gen Ed teachers 
& Parents (even students 

themselves) provide input 
on students AHEAD of your 

IEP meeting

https://forms.gle/45y2hbXr6ZLbZRPM6




Data Tracking

Common Assessments, work 
habits

Discipline data in both chart 
(visual) and detailed anecdotal 
notes

Educators Handbook

Gen Ed Teachers

Decisions should be based on DATA! 
Consider varied sources of data. If you 

don’t have access, inquire with your 
Administrator or then consult with your 

Specialist.

Grades, EOG scores, Attendance
Infinite Campus



PROGRESS MONITORING



*Turn & Talk*

What’s one strategy you’re interested 
in trying?



Contact Information



Contact Information



3 Must Do’s 

9/15/26
AR’s-30 days 
Re-eval’s: 90 

days
BIP reviews: 9 

weeks

1st 10 days
Daily 

Schedule 
listing times, 

locations, 
students.

Calendar ScheduleColloboration

ASAP
Meet with 
Gen Ed & 

provide copy 
of IEP & BIP.



Please take a moment 
to share your preferred 
contact and needs for 
this coming school year: 
https://forms.gle/JbRVSd
X9XKucHMSr8  

Survey

https://forms.gle/JbRVSdX9XKucHMSr8
https://forms.gle/JbRVSdX9XKucHMSr8

