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Why This Conversation Matters

 Students are showing increased behavioral and emotional needs
« Systems often respond after escalation
» Over-reliance on identification vs. early support
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'.- Key question:
(@- # What if support came before designation?
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The Shift In
Thinking



What We Mean
oy “Location,
Not Designation”
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» Services based on student need, not label
« Support happens in general education first
 Mental health is:

o Proactive

o Integrated

o Accessible




The Problem
We Were
Seeing

Behavior m
driving referrals
to special

Inconsistent

Tier 1and
Tier 2

STAFF FEELING:

\\’/I

: 4} Overwhelmed
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Unsure what
to do early

Limited
access to
mental health
unless
“qualified”




Our Guiding
Beleifs




System
Overview 3 s sl

Intensive, individualized support 2
and coordinated services. 1 2

1-2
Elementary Secondary

School Counselors School Counselors
Support students, staff, 3 Academic, social-emotional,
and families early. and college/career support.

2.5-3 2-3

CARE Team School

(early intervention TK-2) Psychologist

Early identification WHOLE STUDENT Assessment, consultation,
and supportive SUPPORT and systems-level support.

intervention. 4 Connected. Accessible.
Equitable.

Social Workers Community
(MS/HS) Partnerships
Student and family support, Expanded resources

resources, and connection and wraparound
to services. opportunities.

/

STRONGER TOGETHER

Collaboration across all levels ensures that every student has
the support they need, when they need it, to thrive.




Multi-Tiered
Support iNT

» SEL, classroom strategies,

A C.l.i O n relationship building

IE
* Check-ins, small groups,
targeted interventions

\ Tier 3:
* Intensive support, risk
assessments, individualized
plans

? All tiers accessible without designation first




What

INnfegration
Looks Like
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Example In
Practice

Student Scenario: Integrated

 Escalating behavior in class Approach:
& Vv Teacher consult

| v/ Check-in support

Traditional Path: v Strategy

Referral = Discipline & Consider assessment | [[RYARSIein=al
v/ Family connection

Monitor progress




Progress
QOver
Perfection



Building
Resilience
EOI’|y  Teach:

o Emotional awareness
o Regulation strategies
o Problem-solving

« Normalize:
o Asking for help
o Resetfing
o Trying again

m ? Resilience is built, not assigned




Role of Stalff




What We
learned

Access matters more than placement
Early support reduces escalation
Systems only work when they are followed
Processes must lbe executable
Clear lines between levels of support are
important
 Staff need:

o Clearsystems

o Practical tools
« Consistency across sites is critical







Challenges
We Faced

Role Clarity Clear Balancing:

Communication
« Perceptions of
suppoIrt vs.
Offered support

* Reactive vs.
Proactive work

« Hand off from one
program to the
other

Changing
» Long-sfanding
systems

Time and
capacity




Adjustments
We Made A

Clarifying Tier 1 & 2 infervention expectations
Built structured referral pathways A
Increased collaboration fime & team mee’nngs
Clarified roles across teams

Rewrite programs fo ensure clarity e




Impact We're

Seeing

Improved “
Student]Regulation

Increased

JAccessjtofSupport!
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Access

Consistency

Collaboration

PREPARE

Build supports

early and
anticipate
student needs.

CYCLE

Continuous Improvement.
Stronger Supports.
Better Outcomes.

REVIEW

Use data, feedback,
and team input
to evaluate

effectiveness. 4




Practical | |
S.I.r O-l-e g | eS -|-O  Start with one system shift:

o Structured check-ins

TO ke BOCk o Teacher consultafion process

Sustaining Progress and Meeting ° Clear Tier 2 supports
Evolving Mental Health Needs « Align feams around:

o Shared language
o Clearroles
't" & Flexibility to change as needed:
E “\a, o Adapt to the needs of the students,
2 29 sites, and families
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v o | /o Review for areas that aren’t working
. B and make adjustments







Questions?




