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Outcomes:
1. Understand the importance of utilizing research 

based high yield predictors of disengagement.

2. Identify strategies and intervention techniques to 

engage students.

3. Methods to identify students through the use of 

tiered data.

4. Hope, Relevance and Purpose as a foundational 

strategy. 

5. The impact of caring relationships on the 

educational trajectory.



What Does Chronic 
Absenteeism Data Tell Us?

Analyze the Quantitative to Gather the Qualitative 



What do our students bring to class 
everyday?



Some students face more 
obstacles than others



School detachment and the 
relationship to delinquency and 
eventual dropout have proven to 

become evident in the elementary 
grade levels 

(Wehlage, and Rutter 1985; Alexander, Entwisle and Kabbani, 2001) 



Where do your students see 
themselves in our society?

What is their  perception  of 
success?

Do your students see 
School/Education as 
beneficial, useful, or 

relevant?



  

Juvenile Justice 
System  Involvement

Ninth Grade

  

     

Alternative 
School

Credit Deficient

Eleventh 
Grade

Trajectory of Disengagement

  

First Grade

  

Suspensions

D or F in Math 
or ELA

Delinquency

Need for 
Belonging

Sixth Grade

  

Aggressive 
Behavior/Strugglin

g Reader

Third Grade

16+ Absences 



45,000 students dropout of school each year in California

68% of Inmates in California are High School Dropouts



Team Approach!

1. Identify your team (Mentors)
2. Agree to regular meetings (Weekly)
3. Gather your data
4. Identify a target group of students(8-13%)
5. Understand barrier identification
6. Choose your strategies
7. Commit to the plan!



Data Approach/3 Brackets:
Not all Chronics  are alike

20% or More

Multiple Barriers

Tier 3

8-13%

The Bubble Kids

Tier 1

14-19%

A little more 
support

Tier 2

Tiered Intervention Framework

https://docs.google.com/document/d/1huYSQqi2Z2VMMqi2AcdlrkyMFxCIESGDzBOpljqnLi4/edit?tab=t.0


Running the Data

1. Run all students by percentage of school days missed

2. Identify students who missed between 8% to 13% for 24/24 SY

3. Identify students who missed between 8% to 13% for YTD 25/26 SY



End of Year Data: Identify Students in the 8-13% Range

Run the same report for current school year YTD



BARRIERS
SCHOOL LEADER'S GUIDE TO TACKLING ATTENDANCE CHALLENGES (SPRICK AND SPRICK)



Example Spreadsheet Link

https://docs.google.com/spreadsheets/d/1oL59M0XrL6_Nyqe7RzQ6Di7t5P5wjDJON5pKh-lrEJk/edit?gid=1289441020#gid=1289441020


1.Punch Cards
2.Mentor Check In Cards
3.Attendance Club (March Madness, HERO Club, etc.)
4.Incentives



attendanceworks.org

http://attendanceworks.org


SSW/CL Family 
Engagement with 
an MTSS Lens

● Tier 1: 
○ Restorative Recess Activities 
○ Newsletters, Coffee Hour 
○ MH Awareness campaigns/Activities
○ PBIS-(Lunch Bunch, Kindness Club, Hero Club)

● Tier 2
○ Small SEL groups 
○ Check-ins (Case Management)
○ Individual Short term counseling 
○ Constant parent phone calls. (Share success)
○ Providing resources Food distribution, connections to 

outside local agencies (Turning Point, A4Y, Maps, etc.)
● Tier 3

○ Long term intensive 1 on 1 therapy (Clinician)
○ Assessment (Psychologist )

● District Wide
○ Parent Support Groups-(Facilitating)
○ Community Resource Fair

■ Know your population and get informed!!!!



Family Engagement

○  Family  Engagement Events- Paint nights, Feast with         
Families

○ Connection: Bridging relationships, Opportunity for 
positive interactions between families. 

● Meaningful Face to Face interactions
○ Intentional, consistent interactions fostering genuine 

relationships. 
○ Staff visibility/ interaction during Drop of pick-up. Pick up. 
○ Follow through with commitments

● Being the Rubberband for our students and families 
○ Staff serve as connectors, linking families 
○ Referral to  Mental Health/Resources
○ Families to essential staff member

● Family and Student Connections
○ Parent connection via-student 

support (clubs, after school program)
○ Attendance through lens of student 

buy in.



Improving Attendance 
through Engagement

- Launch a school-wide 
attendance competition by grade 
level to boost student participation 
and engagement.

- Display eye-catching visuals in 
hallways and the cafeteria to keep 
attendance goals top of mind.

- Recognize monthly winners at 
both the individual and grade level 
with fun class-wide incentives.

- Partner with local businesses like 
Me-N-Ed’s and Panda Express to 
provide rewards.



Building 
Community 
through Clubs 

● Aim to increase student engagement through 
meaningful extracurricular activities.

● Clubs are designed to foster a sense of belonging 
and create positive relationships with staff and 
classmates. 

● Students are encourage to join clubs during 
lunch/after school to explore interest and connect 
with peers.

● Some of the clubs included; Board Games, 
Journaling, Yarn, Crochet, and Dance Club.



September: Attendance Awareness Month

● Host a week of Dress-Up Days in September- an 
opportunity for students to express themselves, show 
creativity and celebrate school pride. 

● Engaged students with activities during lunch, 
encouraging participation and connection.

● Aim to strengthen our sense of community by bringing 
students and staff together in a fun inclusive 
environment. Attendance 

Challenges
● Partnered with our librarian to 

celebrate Read Across America.
● Students with perfect attendance were 

entered into a raffle.
● Three winners were selected from the 

raffle.
● In December, continued the initiative 

with a raffle for students who 
maintained perfect attendance 
throughout the month.



Short-Term Independent 
Study (STIS): Attendance 
Recovery & Compliance 
(15 days or less)

Supporting ADA, family flexibility, and student engagement
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Benefits of One Day STIS

● Increased student engagement/relationships

● Opportunity to connect with families

● Recovers lost apportionment

● Improves ADA/Reduces Chronic Absenteeism
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25

REMIND
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Use Automation to Streamline the Process

 One Day IS Contract

Parent Request

27

https://madison.sanger.k12.ca.us/parents-and-students/one-day-independent-study-option
https://docs.google.com/forms/d/e/1FAIpQLSf9ZXRmh6AkM9iiDkHLNSBd4RZqa5cPruGrlexDfxe0yFSEDQ/viewform


Attendance

Comparison of Attendance Rate 
with and without OD-ISC *Data from School Status



Chronic Rates 24 v 25

Comparison of Chronic Rate 
between 2024-25 and 2025-26

*Data from School Status



School Site # of Students # of Days

Centerville 124 315

Del Rey 56 134

Fairmont 145 361

Jackson 91 187

Jefferson 151 442

John Wash 537 2546

Lincoln 78 157

Lone Star 86 281

Madison 309 1353

Quail Lake 89 247

Reagan 147 419

SAC 183 TBD

Sequoia 234 671

Wilson 181 572

** ONLY OD-ISC **
Case Study w/ Data 
from School Status

Sanger Unified
Without 1 Day IS: 95.68%

WITH 1 Day IS: 96.27%  (+.59%)

John Wash
Without 1 Day IS: 94.3%
WITH 1 Day IS: 96.98%

Wilson
Without 1 Day IS: 94.38%

WITH 1 Day IS: 95.54%

Sanger Academy
Without 1 Day IS: 95.89%

WITH 1 Day IS: 97.07%



A Supes’ Council? Why Superintendents need CASCWA 
● Chronic absenteeism remains one of the strongest predictors of student disengagement 

and long-term inequities.

● Missed instructional time erodes academic progress, student confidence, and 
community trust.

● Attendance recovery is not just compliance—it’s a pathway to equity, engagement, and 
student success.

Webinar Focus
● Highlight proven strategies districts are using to bring students back and keep them 

engaged.

● Share system-level practices that address barriers beyond the classroom.

● Explore how leaders can align attendance work with broader goals for equity and 
student well-being. 
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Achieving Financial Stability through ADA Recovery

● By investing in pupil services that improve attendance, districts can stabilize their 
funding streams.

● A small improvement makes a big difference. 

● In a district of 10,000 students, raising attendance by just 1% translates to roughly 
$1.3 million in additional ADA funding. 

● That extra money can mean the difference between cutting programs and 
expanding them.
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Level Set- The Big Picture
● Two new CALPADS data collections started in 2025–26

● Programs impacted:

1. Attendance Recovery (AR) – brand new

2. Expanded Learning Opportunity Programs (ELOPs) – existing, but new 
reporting

● Data collection began July 2025; certification in EOY 2025–26 cycle (May 2026)

Call-out: Superintendents must ensure systems, SIS vendors, and staff are ready.
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Attendance Recovery (AR) Program
● Established by SB 153 / SB 176

● Optional TK–12 program to help students “make up” absences for ADA

● Sessions must occur outside the regular school day

● Funding limit: max 10 ADA days per student (or # of absences, whichever is less)

● Reported to CALPADS: New Attendance Recovery Days field on STAS file

Key Impact: AR days generate both funding and an alternate chronic absenteeism rate 
(published 2026).
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Banking Time in Attendance Recovery Programs

What It Means

● Students may attend Attendance Recovery (AR) sessions before accruing 
absences.

● These sessions generate “banked AR days” that can later offset absences within the 
same academic year (July 1 – June 30).

● Banking is flexible:

○ Can occur during the summer before school starts

○ Can occur after the last day of school but before fiscal year close
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Leadership Implications

Funding Impact: Banking AR days helps maximize ADA recovery quickly when absences 
happen.
Operational Planning:

● Consider offering AR sessions before school starts (summer bridge, enrichment)

● Coordinate across sites so banked time follows the student within the LEA

Audit & Compliance: Ensure SIS and attendance systems can capture banked days 
accurately.

Equity Lens: Banking time can support students with attendance challenges proactively 
(transportation barriers, health issues, family instability).
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Key Rules

● Maximum: 10 AR days per student per LEA, or the total number of absences (whichever 
is less).

● Applicability: Banked days only count at schools/LEAs where absences actually occur.

● Tracking: LEAs must keep detailed time records (hours attended vs. statutory 
minimum day) for audit purposes.

● Non-eligible absences: Out-of-school suspensions cannot be covered with AR days.
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Need to Know
● Encourage early AR opportunities (summer/after school) to build a “buffer” for 

students.

● Monitor reporting limits: even if students bank >10 days, only 10 may be claimed per 
LEA.

● Ensure policies clarify when, how, and where banking is allowed, and that staff are 
trained on the process
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TRANSFORMATION
Hope

Purpose

CPSEL
1.4, 2.2, 5.1, 6.6

Relevance



Thank You!

Questions, Thoughts, Wonders, 
or Comments

daviddiehl64@gmail.com
Cell: 831-229-2303

mailto:david.diehl@selmausd.org


attendanceworks.org

Tiered Intervention Framework

http://attendanceworks.org
https://docs.google.com/document/d/1huYSQqi2Z2VMMqi2AcdlrkyMFxCIESGDzBOpljqnLi4/edit?tab=t.0

