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PRESENTATION OVERVIEW

* FRAMING THE NEED

* RESEARCH & NATIONAL CONTEXT
* JIAFT WELLNE9O A9 A oYSTEM RESPONSIBILITY
* D3UaD ORIGIN STORY

* DEQIGNING THE PROGRAM

* THE WELLNES9 MODEL

* IMPLEMENTATION & BARRIERY
* IMPACT OUTCOMES

* REPLICATION FRAMEWORK




WHY THlo MATTERS!
‘HOW DO I KEEP GOING?”

* IMPACT OF COVID 19 ON EDUCATORo ( J
> BURNOUT, COMPA9SION FATIGUE, |
JIAIF SHORTAGED |

° INCREASED MENTAL REALTH .
DEMANDS FROM oSTUDENTo

* NATIONAL TREND3:

° INCREAoED TEACHER ATTRITION

° DECLINES IN MORALE AND SENSE
OF BELONGING ,




A oYolEMo PROBLEM

¥

@ NOT ABOUT INDIVIDUAL
RESILIENCE ALONE

[T3 ABOUT 3YoTEM
DESIGN

.

WELLNESD MUST BE
EMBEDDED




REFRAMING WELLNE99

n (& PUT ON YOUR OWN MASK FIRST

i GZ) FROM OPTIONAL TO ESSENTIAL

& () FROM INITIATIVE TO EXPECTATION



WHY IT MATTER FOR DISTRICTo
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IMPACTS oHAPED SCHOOL DRIVES oTUDENT
INOTRUCTION CLIMATAE oUCCEDD




1F WE EXPECT
olAFF TO MEET
INCREADING STUDENT
y NEEDS, WHAT ARE

{ WE DOING TO

{ STRUCTURALLY

" SUPPORT THEMY



DoUaD ORIGIN oTORY

LB PANDEMIC AS A CATALYST

LB GRASSROOTS BEGINNINGS

{3} LEADERSHIP SUPPORTED
GROWTH




) BUILDING THE FOUNDATION
S /N

5?/\' DIVERSE REPRESENTATION

5~ STAFF WELLNESS
jJ COMMITTEE

5\?\’ SHARED MISSION



DESIGNING WITH INTENTION

o Al'F LIDTENING TO
oURVEYD DATA o[Al'l VOICE



IDENTIFIED BABBIEBS
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ENERGY
LIMITED TIME ACCEQSIBILITY & BURNOUT



__ 54 EMBEDDED SUPPORTS
= ﬁ ACCESSIBLITY OPTIONS
ﬁ’ INTEREST DRIVEN ACTIVITIES



THE WELLNESo MODEL
MULTI-TIERED oYoTEM OF oUPPORT

wor




TIER I-UNIVERoAL

* WELINEoo CALENDAR
* WEEKLY MESJAGING
STAFF VIDE05

o

P




TIER II-ENGAGEMENT

* PAINT NIGHT

* BOWLING EVENTo

* YOGA 9E3dl0NS

* COMMUNITY BUILDING




TIER I-BELONGING

—

* oIAFF LED ACTIVITIES
* (RO9 JITE COLLABORATION
* RECOGNITION 9YoTEMo




KEY DESIGN PRINCIPLES

* CONJIOTENCY BUILDS CULTURE

* oIAFF VOICE BUILDS BUY IN




IMPACT
STAFF  ORGANIZATION  STUDENTS

e Improved collaboration e Stronger relationships
e Positive school climate e Healthier schoo



REPLICATION FRAMEWORK

| FORM A REPRESENTATIVE WELLNESS
n COMMITTEE
7orPEie) 2 DEEINE A CLEAR MISSION TIED TO DISTRICT
¢3|'=1 )3 START WITH UNIVERSAL SUPPORTS (CALENDAR
"ﬁ MESSAGING

5. HIGHLIGHT oTAFF VOICE AND LEADEROHIP
6. COMMUNICATE CONSIOTENTLY
/. MEASURE CLIMATE AND REFINE

ﬂ T’: =) "4 BUILD ENGAGEMENT THROUGH EVENTS
7\




REY MEJOAGE

. YOU CANNOT oEPARATE
ADULT WELLNESo FROM
olUDENT OUTCOMES




o[ART oMALL, BUILD MOMENTUM
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C? PROGRESS OVER PERFECTION!
CP SMALL WINS MATTER!



WHAT ARE oTEP YOUR
D IRICT CAN TAKE?

il

|

)
i

STAFF WELLNESS PROGRAM ROADMAP

A Simple Questionnaire to Guide Our Journey

7

Healthy staff. Strong schools. Bright futures. _)

Your Name: Your Role/Depa

Use this roadmap to help shape a wellness program that supports, energizes, and empowers our staff.

QO - UNDERSTAND OUR COMMUNITY
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PROGRAM IDEAS

a4

mpact?

PARTNERS & SUPPORT

an help us

%

PLAN & MEASURE

B

o

TOGETHER, WE THRIVE.

Small steps today. <@ Lasting impact tor




WELINE9o Io NOT A PROGRAM,
[T [o A CULTURE oHIFT




[ WE WANT REOILIENT oTUDENTS,
WE MUST BUILD RESILIENT oYJTEMo

7 UNLESS SOMEONE LIKE YOU
N—""CARES A WHOLE AWFUL 10T
m NOTHING IS GOING TO GET

PETTER. ITo NOT.
-THE LORAX




/., —1TANR YOU @) exi5:
| Geserr sanDs Uso QUESTI ONS (=) [S)?SI:II.CR)I?Z#
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