








Community Invitations

Come as You Are
Your thoughts and feelings are welcome here. 
Bring your doubts, fears, and failings as well as 
your convictions, joys, and successes. Be as 
present as possible.

Speak Your Truth with Kindness
Notice what has heart and meaning for you. 
Speak your truth in ways that respect others’ 
truths using “I-statements.” Respond with 
curiosity and open questions.

Listen with Compassion
Turn from judgement to wonder and 
compassionate inquiry: “I wonder why they feel 
this way?” Listen without interpreting, correcting 
or debating.

Take Space and Make Space
Be mindful of how much you share. Invite other 
voices. Aim for equity of voice to help create a 
welcoming and supportive learning community.





Inclusive Welcome

Check in with yourself
Using the color cards, how are you 
feeling in this moment?







Activity Instructions

1. Check your number card
provided at the entranc e.

2.  F ind your corresponding 
seat and s ettle in for the 
s es s ion.















C reating T rauma- Informed Learning E nv ironments  

Safety & Predictability
Trauma - informed frameworks 
emphasize safety and 
predictability as foundational 
for student engagement.
SAMHSA, 2014

Consistent Routines
C ons is tent routines  and 
reduc ed unc ertainty help 
prevent trauma- related s tres s  
res pons es .
National Child Traumatic Stress Network

Clear Expectations
S truc tured environments  with 
c lear expec tations  improve 
engagement and reduc e 
behavioral dis ruptions .
Institute of Education Sciences
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