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Today’s Road Map
● About Me
● Session Key Ideas
● Moving from Utility to Partnership
● Wrap Up



about me

☞ Executive Director, Klein ISD
☞ Former Exec. Dir., Conroe ISD
☞ Elementary Principal
☞ District Inst. Tech. Coord.
☞ Assistant Professor
☞ Teacher/Tech. Specialist
☞ Starting Year 29







Professional Learning Communities (PLC)
● Leveraging Instructional 

Side of the House
● Focusing on Continuous 

Improvement
● Including Empowered 

Teams in the Work
● Identifying Current Reality



It’s about the 
books.



Key Ideas
1. Too often, technology is seen as providing internet and devices.
2. Most school district decisions impact or are impacted by 

technology.
3. Often, technology leaders fixate on cabinet seats, but the real 

work is partnering with the larger organization.
4. That work begins inside the technology department.
5. We won’t be seen as partners until we act like partners.



Too often, technology is seen as 
providing internet and devices.







The Utility 
Paradox
When technology is viewed like water 
or power—expected to work 
silently—it loses its strategic voice.

• Infrastructure Focus vs. Educational Impact
• Forgotten Until Failure Occurs
• Diminished Role in Cabinet-level Strategy



Most school district decisions impact 
or are impacted by technology.
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Often, technology leaders fixate on 
cabinet seats, but the real work is 

partnering with the larger 
organization.







That work begins inside the 
technology department.



“We have found that the single 
factor common to every 
successful change initiative is 
that relationships improve. If 
relationships improve, things 
get better. If they remain the 
same or get worse, ground is 
lost. Thus leaders must be 
consummate relationship 
builders with diverse people 
and groups—especially with 
people different than 
themselves.”

—Jim Knight











Information Systems
Department Meeting

October 4, 2022



Roadmap

● Welcome and Celebrations
● Team Building Activity
● Presentation: Leadership, Heroism, and Service
● Lunch and Fellowship

○ Lunch Provided



Leadership, Heroism, and Service



Why?





Leadership





“The responsibility of leaders is to teach their people the 
rules, train them to gain competency and build their 
competence. At that point, leadership must step back and 
trust that their people know what they are doing and will do 
what needs to be done.”

—Simon Sinek, Leaders Eat Last



“Hopefully you understand that leadership is not just about 
what you do but what you can inspire, encourage, and 
empower others to do.”

—Jon Gordon, The Power of Positive Leadership



“Learn to say I don’t know when you actually don’t know the 
answer, and learn to take the blame even if it isn’t your fault 
so that you don’t hang people out to dry.”

—Tim Brighouse
quoted in Change Leader by Michael Fullan





Heroism



The Hero Code



The Hero Code

1. I will always strive to be COURAGEOUS; to take one step 
forward as I confront my fears.

1. I will work to be HUMBLE; to recognize the limits of my 
intellect, my understanding, and my power.



The Hero Code

3. I will learn to SACRIFICE by giving a little of my time, my 
talent, and my treasure to those in need.

3. I will be a person of INTEGRITY; every decision I make 
will be moral, legal, and ethical.



The Hero Code

5. I will be kind and COMPASSIONATE to at least one 
person every single day and expect nothing in return.

5. I will never give up on matters that are important to me, 
my family, my country, or my faith. I will PERSEVERE.



The Hero Code

7. Whatever job I am given, whatever DUTY I am bound by, I 
will do it to the best of my ability.

7. I will use my unique talents to inspire others and give 
them HOPE that tomorrow will be a better day.



The Hero Code

9. I will use HUMOR to comfort others, and never be afraid 
to laugh at myself.

9. No matter how great or small the offense against me, I 
will try to FORGIVE. I will be the victor, not the victim.



Be Someone’s Hero



Service



“What we know matters, but who we are matters more.”

—Brené Brown, Dare to Lead



“The most meaningful way to succeed is to help other 
people succeed.”

—Adam Grant



In service to 
others, what will 
we build?





In service to 
others, what will 
we build?



Defining Objective

● Cultivate a departmental culture of collaboration while 
identifying and developing leadership potential in 
department staff.



















January 2026



April 2026











Department Update



Department Update

https://docs.google.com/file/d/1ocCcMJiIBsDaEDC0Sq05rPlh5_Yj6Gbb/preview
https://docs.google.com/file/d/1ocCcMJiIBsDaEDC0Sq05rPlh5_Yj6Gbb/preview


Department Update

http://www.youtube.com/watch?v=tgF1Enrgo2g
http://www.youtube.com/watch?v=tgF1Enrgo2g


Department Update















We won’t be seen as partners until we 
act like partners.



The Formula
● 3 Expectations

○ People. Everything we do is about people.
○ Service. Our role is to serve our community.
○ Communication. We are responsible for making sure our communication is clear and 

understood.
● 2 Foundational Tasks

○ Enrollment. Everything we do as a district starts here. Educating children starts here. 
Funding the district starts here. Everything starts here.

○ Safety. We are responsible for ensuring the safety of our students and colleagues. We must 
plan for safety, work toward safety, and train for safety.

● 1 Priority
○ Empower Innovation. When things are working as they should, Technology Services 

should be somewhat invisible. People should be able to do their work with ease. Moreover, they 
should be able to work toward innovative solutions without having to wonder if their tools will 
work. We should never be the roadblock!



You Have Permission
To Make a Difference









100 - 95 - 90
Partnering means fully committing to district annual goals.



Food for Thought
Toward a Service Model

Dr. Jarod Lambert & David Santiago
Technology Services Department
June 3, 2026



Central Principle

Each team may have specific systems, roles, responsibilities, and areas of 
expertise, but the service outcome belongs to Technology Services as a whole. 
The goal is not for each team to prove that the problem is not theirs. The goal 
is for the right teams to work together until the service is understood, 
restored, improved, or properly assigned.

of the Service Model



Service Catalog

● Endpoint and Classroom Technology Services
● Connectivity Services
● Account and Access Services
● Application and Business System Services
● Communication Services
● Security, Privacy, Filtering, and Compliance Services
● Student Information, Data Services, and PEIMS Services

User-facing Services



The Analogy
Technology Services as Restaurant

















Contact
Dr. Jarod Lambert

(e) jlambert3@kleinisd.net

(o) 832-249-4404

(c) 281-773-2419


