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Challenges
WHY TECHNOLOGY IN
EDUCATION CAN CAUSE
FRUSTRATIONS

WHY TECHNOLOGY IN
EDUCATION CAN CAUSE
FRUSTRATIONS

TEACHER TRAINING/PD: DISTRICTS INVEST IN

EDTECH, BUT IF TEACHERS DON’T FEEL CONFIDENT

USING IT, THE INVESTMENT IS WASTED.

32% OF RESPONDENTS LISTED FUNDING

AS THE BIGGEST UNMET NEED, UP FROM

25% LAST YEAR

A REAL CHALLENGE IN EDUCATION MAY

NOT BE POLICING THE USE OF AI BUT

CREATING ASSESSMENTS THAT ENABLE

STUDENTS TO DEMONSTRATE THEIR

PREPAREDNESS TO USE AI. 

CYBERSECURITY REMAINS A TOP CONCERN AMONG EDTECH

LEADERS, WITH 99% OF DISTRICTS FOCUSED ON IMPROVING

PROTECTIONS. CHALLENGE: OVERCOME THE REALITIES OF
LIMITED BUDGETS, LACK OF QUALIFIED IT SECURITY

PERSONNEL, AND THE CHALLENGE OF BALANCING OPEN
LEARNING ENVIRONMENTS WITH ROBUST SECURITY.

SECURLYBLOG.COM

DIGITAL INFRASTRUCTURE IS NOW THE BACKBONE

OF TEACHING, LEARNING AND SCHOOL OPERATIONS

— AND EDTECH LEADERS ARE THE ARCHITECTS

HOLDING IT ALL TOGETHER.

-KEITH KRUEGER, CEO, COSN

https://blog.securly.com/how-to-navigate-edtech-challenges-2025/


IMPACT









The WHY!



Finding the WHY

What problem is this solving? 

Who benefits and how? 

What are the short vs long-term benefits? 

What instructional shift is required?

What happens if implemented poorly?

How does it align to our strategic plan?

Purpose Must Precede the ProductPurpose Must Precede the Product



Application

Think about some of the edtech tools you recently purchased or
are purchasing. 

Could someone complete the WHY framework questioning
strategies for that tool? 



Selection
Process





https://drive.google.com/file/d/1Xqv_Gae2CTDnZjPV99jMUqfKyesqX-9h/view


Discussion

How does your district find and approve tools? Is there a
defined process?  Who is involved? 

Are there gaps or places where the process bottlenecks?

Are you missing stakeholders?



Evaluation



Finding Vetted EdTech Tools

edreports.org https://edtechindex.org

https://bit.ly/EdtechExchangeCo-ophttps://bit.ly/sboe-tea-imra

https://site.imsglobal.org/certifications?_gl=1*5wdxcx*_ga*NzMzMjA5NjQ3LjE3Nzg3ODY2Mzk.*_ga_TDLEVV9PMX*czE3Nzk5OTE1OTckbzIkZzEkdDE3Nzk5OTE2NDckajEwJGwwJGgw
https://edreports.org/
https://edtechindex.org/
https://edtechindex.org/
https://www.region10.org/o/r10esc/page/edtech-exchange-purchasing-cooperative
https://bit.ly/EdtechExchangeCo-op
https://sboe.texas.gov/state-board-of-education/imra
https://bit.ly/sboe-tea-imra


Evaluating the Resources
ISTE 

The EdSurge Guide to Choosing, Vetting and
Purchasing K-12 Edtech Products

Teacher Ready Edtech Product Evaluation Guide

Teacher Ready Evaluation Tool

Rubrics
Evaluation by Eric Curts, Tech Integration Specialist

Michelle Turner created rubric

Royse City ISD, TX 

Mesquite ISD, TX

https://www.edsurge.com/research/guides/the-edsurge-guide-to-choosing-vetting-and-purchasing-k-12-edtech-products
https://www.edsurge.com/research/guides/the-edsurge-guide-to-choosing-vetting-and-purchasing-k-12-edtech-products
https://drive.google.com/file/d/1wb5LQPDmWxaSoOzzTcf-bFtOnLGVgPP1/view?usp=sharing
https://teacher-ready.iste.org/tool/
https://docs.google.com/document/d/1qGueaL4D0X8BpcRRNEfw8MXq1u7zKiky8Ua3V7iUZHE/edit
https://www.canva.com/design/DAGHx25vo58/wNCHagPvd23TIsugAHAeMw/view?utm_content=DAGHx25vo58&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h5d5764fdc9
https://docs.google.com/spreadsheets/d/1Im8OAaYjizzeWJzCsliVK1K4_8QYrvkvl2FnQ2zpwPs/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1Im8OAaYjizzeWJzCsliVK1K4_8QYrvkvl2FnQ2zpwPs/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1ugr4ditB1pPkJceL1ljrsbdljCYnLhnSxilsLIZ7F-U/preview


Cybersecurity

Solutions vetted by Region 10 

Student Data Privacy Consortium

The New Reality of School Cybersecurity in 2026

General Data Protection Regulation (GDPR)

New COPPA Rule 

Texas Cybersecurity Framework

https://www.region10.org/o/r10esc/page/cybersecurity-solutions
https://www.region10.org/o/r10esc/page/cybersecurity-solutions
https://privacy.a4l.org/
https://www.cybernut.com/blog/cybersecurity-compliance-vs-best-practice-what-schools-are-actually-required-to-do-in-2026
https://gdpr.eu/what-is-gdpr/
https://www.k12dive.com/news/new-coppa-rule-effective-date-2025-ftc/746406/
https://www.k12dive.com/news/new-coppa-rule-effective-date-2025-ftc/746406/
https://dir.texas.gov/information-security/security-policy-and-planning/texas-cybersecurity-framework


https://www.fcc.gov/sites/default/files/childrens_internet_protection_act_cipa.pdf
https://nvlpubs.nist.gov/nistpubs/CSWP/NIST.CSWP.29.pdf
https://www.rubrik.com/lp/white-papers/zero-trust-data-security-for-dummies?utm_source=google-kw&utm_medium=paid-search&utm_campaign=7016f000002GqaF&utm_term=zero%20trust&utm_content=NAM-Whitepaper-Nonbrand-Zero-Trust-For-Dummies&gad_source=1&gad_campaignid=22684449723&gbraid=0AAAAADDljMTyyiNg6Z5ElJzVGuDEknN9L&gclid=EAIaIQobChMIrorRicXclAMVXLcDAB0hySffEAAYAyAAEgKzxfD_BwE


Questions Worth Asking
Where is your district operating at the floor vs the ceiling? 

What would it look like to move a specific area to "the ceiling"?

What are the primary barriers (budget, staff resistance, lack of
expertise) preventing you from making that leap?



AI is entering districts faster than
procurement can keep up. Every new

tool that uses AI, including
embedded AI in existing platforms,

requires deliberate evaluation.



AI Evaluation Supports

AI Best Practices in K-12 Education:
A Future-Proof Framework

teachai.org/toolkit

The Augmented K-16 AI Framework:
Six Tools You Can Use

A Thoughtful Path Forward for K–12
Education

https://acrobat.adobe.com/id/urn:aaid:sc:US:0c0e8e05-6e96-4f93-9cc1-e0ad497424a6
https://acrobat.adobe.com/id/urn:aaid:sc:US:0c0e8e05-6e96-4f93-9cc1-e0ad497424a6
https://k12dive.tradepub.com/?p=w_defa11038&w=d&email=130bd7b454b80ca1c758fe80d231f0e6&key=FSr7e02VUcTtyshhawoK&ts=80268&u=2091520070541777041990&e=bWljaGVsbGUudHVybmVyQHJlZ2lvbjEwLm9yZw==&secure=1&_afn=0
https://k12dive.tradepub.com/?p=w_defa11038&w=d&email=130bd7b454b80ca1c758fe80d231f0e6&key=FSr7e02VUcTtyshhawoK&ts=80268&u=2091520070541777041990&e=bWljaGVsbGUudHVybmVyQHJlZ2lvbjEwLm9yZw==&secure=1&_afn=0
https://blog.tcea.org/the-augmented-k-16-ai-framework-six-tools-you-can-use/?utm_source=TCEA+Email+List&utm_campaign=c8adabc1e5-Daily+RSS+Email&utm_medium=email&utm_term=0_1b152a3998-c8adabc1e5-264451084&ct=t(RSS_EMAIL_CAMPAIGN)&mc_cid=c8adabc1e5&mc_eid=e411ddf10a
https://blog.tcea.org/the-augmented-k-16-ai-framework-six-tools-you-can-use/?utm_source=TCEA+Email+List&utm_campaign=c8adabc1e5-Daily+RSS+Email&utm_medium=email&utm_term=0_1b152a3998-c8adabc1e5-264451084&ct=t(RSS_EMAIL_CAMPAIGN)&mc_cid=c8adabc1e5&mc_eid=e411ddf10a
https://acrobat.adobe.com/id/urn:aaid:sc:US:3418b968-c638-48e2-bb6f-7295542710fb
https://acrobat.adobe.com/id/urn:aaid:sc:US:3418b968-c638-48e2-bb6f-7295542710fb


Evaluating AI Tools: What Leaders Must Ask

Purpose & Alignment 

Student data

Transparency

Existing Tools

Policy & Guidelines

Instructional Risks



Questions Worth Asking

What AI tools are entering your district without a process? 

What does the AI guidelines and/or policy look like in your district?
How does it need to improve? 



Other Important Evaluation
Considerations

SCOPE Act

ADA Web Accessibility Rule

Outcomes Based Contracting

Five EdTech Quality Indicators

https://www.canva.com/design/DAG_PgtRLUs/PxwuHlyAfYhpcihu2Vzt9g/view?utm_content=DAG_PgtRLUs&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h69d78510b2
https://www.ada.gov/resources/2024-03-08-web-rule/#top
https://obc.southerneducation.org/
https://www.dropbox.com/scl/fi/iangoseh5o76ly0g0w911/SETDA-s-EdTech-Quality-Indicators-Guide_2025.pdf?rlkey=beev7y6pyhltdkelr6r2ec2jt&e=1&st=388rns5x&dl=0


Implementation



Solid implementation is
important! 

An article on eschoolnews.com shared that “the success of 
technology integration relies on effective pedagogical strategies. It’s 
not just about using technology for its own sake, but about incorporating 
edtech purposefully to enhance teaching methods and to meet specific
educational goals.”

Without an implementation plan, it is impossible to understand how to make an
impact on enhancing methods and meeting educational goals with the
technology being used. 





Implementation Plan:
Resources

District Edtech Implementation Checklist

How to Pilot New Edtech Without
Overwhelming Your Team

From Edtech Audits to Implementation

https://acrobat.adobe.com/id/urn:aaid:sc:us:198df72b-64c2-4129-aa33-58d89f212880
https://blog.tcea.org/how-to-pilot-new-ed-tech-without-overwhelming-your-team/?utm_source=TCEA+Email+List&utm_campaign=f0090113bb-Daily+RSS+Email&utm_medium=email&utm_term=0_1b152a3998-f0090113bb-264451084&ct=t(RSS_EMAIL_CAMPAIGN)&mc_cid=f0090113bb&mc_eid=e411ddf10a
https://blog.tcea.org/how-to-pilot-new-ed-tech-without-overwhelming-your-team/?utm_source=TCEA+Email+List&utm_campaign=f0090113bb-Daily+RSS+Email&utm_medium=email&utm_term=0_1b152a3998-f0090113bb-264451084&ct=t(RSS_EMAIL_CAMPAIGN)&mc_cid=f0090113bb&mc_eid=e411ddf10a
https://acrobat.adobe.com/id/urn:aaid:sc:US:b1764259-3d24-4384-bc80-096c9609e47c


Questions Worth Asking
How does your district implement new technology? 

What about ongoing implementation strategies? 
Is there consideration for new staff starting mid-year? 

With the current budget cuts and smaller Instructional Technology
teams, are there ways the Technology Dept can team up with C&I
around implementation? 



Effectiveness





Create a process for ROI 
Edtech ROI Evaluation Worksheet
Edtech Utilization & Effectiveness Review  

GoTeacher
EdTech managament
Usage and insights
Compliance, DPAs, risk/exposure
Cost savings
New partnership with R10! 

Identifying Effectiveness

ClassLink is another resource that has added
tracking, insights, and analytics

https://docs.google.com/document/d/1t9zbZ1h4Fy_KA9JbfZEBkdjymLOCa04YLp54i59UNTI/edit?tab=t.0#heading=h.urnit8tsviu3
https://docs.google.com/document/d/1ItWPZ0AnLgnE4t2KrWiNZD6UG0hyapD2rKAvkBP8shM/edit?usp=sharing
https://www.goteacher.com/
https://www.classlink.com/


Questions Worth Asking

What does your district currently measure? 

What’s missing from your current approach to evaluating edtech
ROI?



Technology is an effective tool
that can make education
more meaningful and
engaging for teachers and
students alike.

Five Ed Tech Fads to Avoid (and Five to Follow Instead)

https://blog.tcea.org/five-ed-tech-fads-to-avoid-and-five-to-follow-instead/?utm_source=TCEA+Email+List&utm_campaign=0412ca17ff-Daily+RSS+Email&utm_medium=email&utm_term=0_1b152a3998-0412ca17ff-264451084&ct=t(RSS_EMAIL_CAMPAIGN)&mc_cid=0412ca17ff&mc_eid=e411ddf10a


Wrapping
Up!





Your 30 Day
Action Plan
Your 30 Day
Action Plan

Things to considerThings to consider



Do you have any
questions?
Send them to me! 

I hope you learned something new and
something to apply! 

Michelle Turner
michelle.turner@region10.org



SEDTA 2025 Survey Responses

2025 State EdTech Trends (SETDA)

Research and Data

Top New Technology Trends in 2025

Beyond the Hype: 7 Takeaways from FETC 2026

Outcome Based Contract Toolkit

Screen Time Toolkit

https://www.dropbox.com/scl/fi/tav9x8jn6e90577afmylq/SETDA-2025-Question-Response-Chart.pptx?rlkey=0tk701qtlyik7qzuctwq7aouy&e=1&st=p5r5fyj2&dl=0
https://www.setda.org/priorities/state-trends/
https://www.simplilearn.com/top-technology-trends-and-jobs-article#:~:text=in%20real%20life.-,1.,to%20audio%20and%20complex%20simulations.
https://i-techsupport.com/beyond-the-hype-7-takeaways-from-fetc-2026/?utm_campaign=36827522-Public%20Sector%3A%20K-12&utm_medium=email&_hsenc=p2ANqtz-90VZgLWNDwgpIIrfiq9-uq-1UauEgoy88dRTd1fTzXHn2d3bx-wRHoG-7cEWKYLGb6wyuipdPzPE0Mr3XxnxeYQRBREnBqEL9_GZDINO2TO74Tf3c&_hsmi=401581410&utm_content=401581410&utm_source=hs_email
https://obc.southerneducation.org/resource_types/obc-district-toolkit/
https://www.cosn.org/2025-blaschke-report-toolkit/


“We need technology in every
classroom and in every student
and teacher’s hand, because it
is the pen and paper of our
time, and it is the lens through
which we experience much
of our world."

DAVID WARLICK
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