


http://www.youtube.com/watch?v=qgnDbQ1aM54




Round 2: "Follow the Request"

The Scenario (7:50 AM)
"My daughter's bus never came, so I drove her in late 
— but the app shows her marked present since 7:35. 
Where is she, and who do I talk to?"

Where does this go first?

Front Office /
Principal IT Help Desk Transportation

Teaching &
Learning HR Safety /

Security

Discuss with your group: Identify the primary owner of 
this friction point.



Debrief: Analyzing the Friction

 How many departments touched the request?

 How many handoffs occurred?

 Who owned the relationship with the parent?

 Where would leadership go for a status update?


If this happened 50 times this month, would you 
know?














