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Learning Objectives
● Explore the structure and organization of 

the TETL Digital Policy Resource Center.

● Explore options for aligning policies and 
resources to EdTech frameworks (CETL, 
CCRE, TLE) 

● See how AI can support resource discovery 
and decision-making.



Why This Matters



The Real Problem

The answers exist. 
They are just scattered everywhere.



Today’s Reality
Resources are stored in:
● Google Drive
● SharePoint
● Websites
● PDFs
● Email Archives
● Vendor Portals
● Personal Collections
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🗝Every hour spent searching is an hour NOT spent leading, coaching, 
improving cybersecurity, supporting instruction, and building strategy.



This is a Common Problem
● Our policies procedures evolve organically:

○ Inconsistent structure
○ Varying levels of detail
○ Difficulty locating information

■ Example procedure - Lacks a standardized architecture 
that would make it reusable across districts.

🗝What if we had Standard Templates for 
Policy/Procedure/Process documentation? 

https://docs.google.com/document/d/1ESHlwqBJ6A94dlBJ9_Pl1WDl15C9aVTFEO0xG0FmyTU/edit?usp=sharing
https://drive.google.com/drive/folders/1zM14RW7m1PYsKNf1tc_Nf65R1Yrzq0mf?usp=sharing
https://docs.google.com/document/d/1ZNYUjo2YH8_LQTvdNkKTaSxOYUw01sismrv3lSo95PY/edit?usp=drive_link


What if we started building knowledge? 

Instead of reinventing the wheel and 
producing duplicate or inconsistent resources, 
let’s organize information within a structured 

framework that transforms individual 
documents into a connected, searchable 

knowledge ecosystem.

?



Looking for a Proven Model

The American Productivity Quality Center 
(www.apqc.org) solved this issue years ago 

http://www.apqc.org


Looking for a Proven Model

APQC’s Process Classification 
Framework (PCF):

 
➔ A taxonomy of processes that allows 

organizations to objectively track and 
compare their performance internally 
and externally with organizations from 
any industry.  



Why Not Design TETL's Policy Repository Like APQC?



Why Not Design TETL's Policy Repository Like APQC?

June 10, 2019

TETL Proposing the 
APQC Design Isn’t New

The Design and Proposal was 
discussed in June 2019 at a Texas 

K-12 CTO Council Meeting

https://docs.google.com/presentation/d/1Kmt8H4homwFbLlfaYXKt9V_NI9Opka_8RkgkKYvcnbA/edit?usp=sharing
https://docs.google.com/presentation/d/1Kmt8H4homwFbLlfaYXKt9V_NI9Opka_8RkgkKYvcnbA/edit?usp=sharing
https://docs.google.com/presentation/d/1Kmt8H4homwFbLlfaYXKt9V_NI9Opka_8RkgkKYvcnbA/edit?usp=sharing


Applying This Concept to Education



Move from a Document 
Repository to a 

Framework-Driven 
Knowledge System

💡



Framework-Driven Knowledge System

TETL Digital Policy Resource Design Document v1

TETL Digital Policy Resource Center Framework v1

https://docs.google.com/document/d/1pqTpPRJm9CC3BKFlP6X7tKkkcXRWCrX3Ighb9rnb5o4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1-GKCF6DqoAIZP1g-pTSIcSbuFawEqiE1A_3lbTfnUEE/edit?usp=drive_link


The Foundation
Built on the Collective Strength of Texas Educational Technology Leaders









The Vision:

Ask a question. Receive the 
right resource immediately.

🏆



















How TETL Committees & Membership Can Help





What resources are
most valuable?

What frameworks should 
be added next?

🗣





Thank You! 


