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Session Outcomes |

e Reflect on current HLS practices “
® Practice asset-based conversations
® Understand HLS as a civil rights lever

® Learn how to partner with OSPI

Norms

® Interactive session

Share honestly

Assume positive intent

Learn from each other




Think-Pair-Share:

Think: 1 minute

When you explain the HLS, what message are families receiving
about their home language?

Pair - Share: 2-3 minutes

Share Out:

What sounded asset-based?

What felt deficit-based?
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Why This Matters:

Civil rights obligation
Determines access to services

Misunderstanding — lost opportunities

Common Family Concerns
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Immigration concerns _l

Misunderstanding bilingual programs ]

Belief child “already knows English”

Let's practice the
conversation.




Scenarios

In groups:

1. Read your scenario
2. Rewrite the response to be:
o Asset-based
o Clear
o Culturally responsive
3. Prepare to share

Content examples:

e “ldon’t want my child
labeled.”

e “I’'mworried about
immigration.”

e “My child already speaks
English”

What did you

shift?

Key Moves
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Lead with empathy
Normalize concerns
Reframe services as support

Affirm home language



http://www.youtube.com/watch?v=lMVv3qz-rHs

Deficit Language ||~ Asset-Based Language

“They don’t speak
English”

“They are developing

bilingualism”

What needs to shift

IN our systems?

OSPl as a
Thought Partner

Washington Office of Superintendent of

PUBLIC INSTRUCTION

You don't have to navigate
this alone

Support with:

o Complex cases

« Family conversations

« Compliance + best
practice




When to Reach Out:

Opt-out situations

Conflicting HLS
responses

Family concerns or
misconceptions

What is one shift you
will make?

“The way we talk about

It can ¢penja door...




