
	Family Engagement Plan Template

	This template guides you through creating semillas of family engagement plan 

	
	What does this look like?
	How can we enhance or plan for this?

	Goals
What are the primary goals of this engagement plan?
	




	

	*Activities
List specific activities you can start doing with families in the dual language program.

	






	

	Communication Strategies
Outline how you will communicate with families regularly and in their preferred language. What are some authentic and relevant ways to communicate? How do you gather preferences? 

	







	

	Resources Needed
Identify any resources or materials required to implement activities.

	





	

	Timeline
Set a timeline for implementing and evaluating the engagement plan.

	






	



	*Activities
	Have done
	Will try

	1. Culturally Relevant Family Literacy Nights  
	
	

	   Host bilingual literacy nights that involve parents and students in reading and storytelling sessions in both languages. These events help families feel validated and valued for their cultural heritage and promote family literacy practices.  
	
	

	   - Research: Family literacy programs are shown to bridge home and school cultures, leading to better academic outcomes (Goldenberg et al., 2013; Moll et al., 1992).
	
	

	
	
	

	2. Parent and Family Language Classes  
	
	

	   Offer introductory language classes in both English and the students' home language. This activity supports parents' participation in their child’s education and enables them to engage directly with the curriculum.  
	
	

	   - Research: According to NASEM (2017), language classes for families improve communication and strengthen family involvement, as families gain confidence in both languages.
	
	

	
	
	

	3. Home-School Connections Journals  
	
	

	   Send home bilingual journals where students and parents complete assignments together, share reflections, or write about cultural stories. These journals provide a structured way for families to engage in their child’s education and support language skills.  
	
	

	   - Research: Regular family-student interaction through writing journals is associated with enhanced language acquisition and cross-generational learning (Epstein et al., 2009).
	
	

	
	
	

	4. Cultural Heritage Showcases  
	
	

	   Organize events where families are invited to share cultural artifacts, foods, or traditional stories. This creates a community atmosphere and shows students that their cultural identity is valued.  
	
	

	   - Research: Events celebrating cultural heritage build stronger relationships between families and schools, reinforcing the importance of heritage in bilingual identity development (García & Wei, 2014).
	
	

	
	
	

	5. Family-Teacher Conferences with Bilingual Support  
	
	

	   Conduct family-teacher conferences in both languages to ensure that language barriers do not limit family engagement. This inclusivity fosters deeper family understanding of academic goals and their child’s progress.  
	
	

	   - Research: Bilingual conferences are linked to better parental understanding and support of students' academic needs, resulting in higher student achievement and confidence (Jeynes, 2012).
	
	

	
	
	

	6. Homework Support Workshops for Parents  
	
	

	   Offer workshops to teach parents how to support their child’s homework in a dual language setting, even if they are not fluent in both languages. These workshops empower parents to contribute directly to their child’s academic success.  
	
	

	   - Research: Training sessions help parents understand curricular demands and engage meaningfully with their child’s learning, leading to improved academic outcomes (Hoover-Dempsey et al., 2005).
	
	

	

	
	

	*Activities
	Have done
	Will try

	7. Interactive Parent-Teacher Committees for Program Development  
	
	

	   Include parents in committees where they can contribute to curriculum development and give feedback on the program’s direction. When families are stakeholders in decision-making, they feel more connected to the school.  
	
	

	   - Research: Collaborative school governance fosters trust and increases family investment in educational programs (Henderson & Mapp, 2002).
	
	

	
	
	

	8. Regular Newsletters with Student Highlights and Tips for At-Home Activities  
	
	

	   Publish bilingual newsletters with highlights on student achievements and at-home activities related to the curriculum. This keeps families informed and provides structured ways to engage with their child's learning at home.  
	
	

	   - Research: Consistent, bilingual communication has been shown to improve family involvement, especially when suggestions for home-based learning are provided (Sheldon & Epstein, 2005).
	
	

	
	
	

	9. Bilingual STEM Nights  
	
	

	   Host family STEM nights where parents and students can engage in hands-on activities related to math and science. These events help parents feel more comfortable supporting academic subjects and demonstrate the value of bilingual education in STEM fields.  
	
	

	   - Research: Family involvement in STEM activities increases student interest and achievement in these areas, as well as parents’ confidence in supporting such learning (Harackiewicz et al., 2012).
	
	

	
	
	

	By incorporating these activities, schools can create a comprehensive, research-informed approach to building a supportive and engaged family community within dual language programs.
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