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Learning

Participants will:
o Reflect on current classroom management practices.
o Learn strategies for teaching routines and procedures.
o Explore proactive behavior management technigues.
o Strengthen classroom community through intentional
relationship building.

o Leave with one actionable goal to implement immediately.
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About

My hame is Kimmie Gingerich. | graduated college in 2014
from Drexel University in Philadelphia, PA with a
bachelor’'s degree in education. After working as a
preschool teacher for two years in Philly, | moved to Cedar
Park in 2016. | worked as a daycare teacher for three years
there. | then got a teaching job in Round Rock ISD in 2019.
After three years there, | was pregnant with my second
child and needed a teaching job that offered childcare.
We had moved to Jarrell in 2020, so | thought why not
move closer to home! My husband and | have been
with my family. together for 10 years and we have three beautiful

daughters.

My name is Hannah McMullen. | graduated from Tarleton
State University and | am entering my fifth year in the
classroom. | have loved becoming part of the Jarrell
community and truly enjoy teaching 4th grade. This
coming May, | will graduate from SFA with my master's
degree in Educational Administration. Outside of school, |
enjoy gardening, reading, traveling, and spending time
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What makes a well-managed Answers typically fall
’ Into three categories:
L classroom? y \

Think about the best classroom you've ever
walked into.

\./ - Consistency
What made it feel successful? | |
\ - Relationships

- Systems



What's one routine that costs you instructional time when it

IsN't done well?




Students aren't born knowing routines.

If we don't teach procedures explicitly, we'll end up
correcting behavior that could have been prevented.




Teach procedures like academic content.

Explain
Model
Practice
Give Feedback
Practice Again
Reteach after breaks




I nhings worth teacning...

Entering the classroom Independent work
Morning work —arly finishers
Sharpening pencils Technology
Asking for help Emergency procedures

Partner talk Packing up
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Procedures g

Every classroom has procedures.
The question Is...
Have we actually taught them?

[ Directions: )

v/ Circle procedures you've explicitly taught.
Star procedures students are expected to "just know."




W

-\ "~ v \ £~ =
s o SR SRR

Digscugsion

DISCUSS:

Which procedures surprised you?
What procedure causes the biggest frustration?



What would you do?

Scenario 1
Student continues talking after directions. You have asked students to redirect their focus to the
task at hand. You have given explicit directions and expectations as well as set a timer for the task.
One particular students remaings off task and spends their time distracting their classmates.

Scenario 2
Student refuses to begin work. Directions have been given. Many students in the room begin
working. You have reminded this student of the task and told them to begin working, but they
refuse.

Scenario 3
Students become loud during transitions. You have told students we are moving on to the next task.
Some students move with purpose while others stand around talking.




Key Ideas

o Congsistency

e Calm responses

e Private corrections

e [.0gical consequences
e Follow-through




Strategies for Managing

Benavior

e [each expectations lurn and lalk:
: , , With a partner, choose three strategies to discuss.
e PBuild relationships

Are there any that you swear by or others that you want to work on”
e Pogitive reinforcement

o Proximity

e Nonverbal cues

e Redirection

o Offer choices

e [ Ogical consequences
e Stay calm & congistent
e Fresh starts

e [each self-regulation

e Partner with families




Pogitive Reinforcement

Can students predict what earns praise”

Instead of:
'Good job.

Say.
'l noticed you started immediately.’
'l appreciate how quietly your table transitioned.’

Specific praise teaches expectations.




Partner witn ramilies

e Build trust early by making positive contact before
problems arise.

e Pregent a united team—students thrive when school and
home work together.

e Prevent behavior issues through consistent
expectations between home and school.

e Communicate proactively, not just reactively to
challenges.

e Celebrate successes with families, not just concerns.




Consequence Ladder

A consistent approach for
responding to student
Dehavior. It starts with the
least intrusive intervention
and progresses only if the
Dehavior continues.

The ladder is designed for
everyday classroom behaviors
like talking out, off-task
Pehavior, minor disruptions,
and not following procedures.




The Power of Relationships in Schools

edu Edutopia

——
(LS

) “'H'i;'r I
N

ALL OF LS wil

on EBVoullbe

B



Morning Meeting:
—Greetings
—rirst Five

Morning Meeting book from Regspongive Teaching



https://www.edtomorrow.com/
https://www.responsiveclassroom.org/product/morning-meeting-4th-edition/

Other Relationghip Builders

Daily greetings

2x10 Strategy

Pogitive phone calls

Lunch with students

Interest surveys

Student jobs

Attend extracurricular events

Celebrate improvement

Use student interests during instruction




Check out he fﬂowmg resources from
the National Education Agency:

Addresging Challenging Behaviors Creating a Classroom Community

Aspects of an Engaged Classroom Organizing the Physical L.ayout

Classroom Expectationg and

Irauma Informed Pedagogy

Routings <
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https://nea-mc.certificationbank.com/open-doc-loader.aspx?pid=2fbf2880-3410-461d-b7ba-31f469bdcb64&il=1
https://nea-mc.certificationbank.com/open-doc-loader.aspx?pid=9494a33d-7718-4be9-b80a-7e4382415b1d&il=1
https://nea-mc.certificationbank.com/open-doc-loader.aspx?pid=5c77cfcb-ba8b-4152-a743-84ba9ec13305&il=1
https://nea-mc.certificationbank.com/open-doc-loader.aspx?pid=5c77cfcb-ba8b-4152-a743-84ba9ec13305&il=1
https://nea-mc.certificationbank.com/open-doc-loader.aspx?pid=c3bbb286-8329-4485-864f-25ee959151fc&il=1
https://nea-mc.certificationbank.com/open-doc-loader.aspx?pid=17c33ffb-282c-47ff-8760-ac6058d9e4a6&il=1
https://nea-mc.certificationbank.com/open-doc-loader.aspx?pid=831c546a-45a2-4308-ad38-f0849b50a7a5&il=1
https://docs.google.com/document/d/1G_WHNaXVzQrAuGmDMkAQWE6L-A4eg_fHBLV-g-_ZrKI/edit?tab=t.0

Reach out if you have any questions:
kimberly.gingerich@jarrellisd.org
hannah.mcmullen@jarrellisd.org

Handouts:

Classroom Management self Assessment
02 Procedures Worth Teaching


https://drive.google.com/file/d/184sIZQcQ9RmxifQxPLMEz55z1mQ7q4Vf/view?usp=sharing
https://drive.google.com/file/d/1e3J4uvmllFJsCr6B9Mjrzv7D4tiSXySs/view?usp=sharing
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