






Table Talk

Think about the most meaningful 
feedback you have received. 

What made the feedback 
meaningful? How was it 
delivered? How did it change or 
improve your teaching practice? 

Share with your table group. 
Select a spokesperson to share 
whole-group.



Let’s share! 
Meaningful Feedback is… 

● Timely 
● Specific 
● Bite-size 
● Clear
● Individualized 
● Positive / Asset-based 
● Helps you learn, grow or improve! 



Aggressive 
Monitoring

Aggressive Monitoring takes place 
when teachers analyze and 
respond to real-time classroom 
data by approaching every 
student in class to give immediate 
and meaningful feedback using a 
monitoring pathway and coding 
system. 

Aggressive monitoring increases 
student achievement by allowing 
teachers to identify and address 
student misunderstandings during 
the lesson before the exit ticket; it 
reduces the need to reteach. 

What is it?

Why is it important?



● What Coach Jones
says and does in
this video.

● What kind of culture
is Coach Jones
Building?

 

As you watch, write down ONE thing Coach Jones says and 
ONE thing he does that builds a culture of learning.

https://educator-evaluation-and-leadership.wistia.com/medias/hbgqzav5m5
https://educator-evaluation-and-leadership.wistia.com/medias/hbgqzav5m5


● Describe the teacher’s 
interactions with students. 

● What was the teacher 
doing as she circulated the 
room?
 

● What was the teacher 
saying as she circulated 
the room?

● How does this look the 
same or different to your 
classroom monitoring 
during independent 
practice? 

See it: Aggressive 
Monitoring 

Aggressive Monitoring, Get Better Faster, Clip 18

https://drive.google.com/file/d/16Q6PvDyaHFHqpe6d-mfBQ4-L1SB-BYTf/view?usp=drive_link
https://drive.google.com/file/d/16Q6PvDyaHFHqpe6d-mfBQ4-L1SB-BYTf/view?usp=drive_link
https://drive.google.com/file/d/16Q6PvDyaHFHqpe6d-mfBQ4-L1SB-BYTf/view


Name It: What did we see?  

● Teacher named the lap and shared a coding system with 
students, wrote on student work, and gave verbal 
feedback.

● Monitored the student responses as students were 
generating them. She seemed to be recording notes on her 
clipboard.

● The independent practice time had a sense of urgency. 
Instead of being a time for the teacher to sit back, it was a 
time for the teacher to lean in, be active, and for students 
to get feedback.



Aggressive Monitoring Success Criteria 
● Setup

○ Classroom is designed to allow quick teacher access to all students; seating chart 
identifies fast finishers/slow to start and shows an understanding of students historical 
performance; monitoring path is identified

○ Three laps are named to show what the teacher will aggressively monitor; laps are 
specific, manageable (able to monitor the whole class in a single lap), and focus on 
the most important parts of the practice.

● Monitor
○ Monitors fastest writers first, then students who need more support (adhering to the 

planned path from ‘Set Up’)
○ Names lap prior to each round of monitoring and does not veer from stated lap
○ Tracks data on clipboard 
○ Identifies and names positive and upgrade trends seen across the room

● Mark Up
○ Uses coding system on student work to affirm correct answers and to cue students to 

revise answers using minimal verbal intervention (name error, ask student to fix it, follow 
up)



Classroom Setup
● What needs to happen for the success criteria below to be met? (talk to a partner) 

○ Classroom is designed to allow quick teacher access to all students; seating chart identifies fast 
finishers/slow to start and shows an understanding of students historical performance; monitoring 
path is identified

○ Three laps are named to show what the teacher will aggressively monitor; laps are specific, 
manageable (able to monitor the whole class in a single lap), and focus on the most important parts of 
the practice.
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Name It - Aggressive Monitoring Plan 
● Physical space is conducive to walking 

quickly through classroom 

● Purpose of lesson (TEK(s) and lesson 
objective) clearly identified 

● Monitoring pathway reflects knowledge of  

○ Fast finishers

○ Slow to start 

○ Historical student performance

● Each teacher lap has a purpose (at least 
3 laps) 

● Coding plan is clear and shared with 
students prior to monitoring 

*example, teacher may customize form based on 
preferences 



Critical Component: The “Laps”

Lap 1: Procedural
Ex: “Underline key words in Question 1.”

Lap 2: Conceptual
Ex: “Write correct formula to answer Question 2.”

Lap 3: Accuracy
Ex: “Correctly cross-multiply to solve Questions 3 and 4.”



Aggressive 
Monitoring 
Tracker








