Leading through the Metacrisis
SAIS 2026  •  Participant Worksheet
Presenter: Brent C. Kaneft
Session goal — Seek: Clarity, not certainty.  Consider: How can we lead through the Metacrisis with wisdom?
1  The Questions You're Bringing
Before the session starts, check any that resonate — and jot down one of your own.
☐  Why is faculty burnout becoming such an issue?
☐  Why is student anxiety and loneliness increasing?
☐  Why are schools feeling fractured and unaligned?
☐  Why are we asking schools — and the people in them — to do more and more?
☐  Why is it becoming harder to sustain a shared sense of purpose and meaning?
☐  Why do independent schools exist? For what purpose?
A question I'm bringing that isn't on this list:
______________________________________________________________________________
2  Three Terms to Anchor the Talk
	The Metacrisis
	 
 

	VUCA World
Volatility · Uncertainty · Complexity · Ambiguity
	 
 

	The “Abundance Model”
	 
 


Where do you see the “Abundance Model” showing up at your own school?
______________________________________________________________________________
______________________________________________________________________________
3  Four Mechanisms That Drive the Abundance Model
Capture each idea in your own words, then name one place you see it at your school.
	Mechanism
	In my own words
	Where I see it at my school

	Jevons Paradox
efficiency → more consumption
	 
	 

	Chesterton's Fence
understand before you remove
	 
	 

	Goodhart's Law
the measure becomes the target
	 
	 

	Moloch / multipolar traps
rational choices, collective harm
	 
	 


4  Where Does Your School Sit? High-Context vs. Low-Context
Low-context aspects of a culture (written policies, clear structures) support and protect high-context situations (relationship, trust, belonging). Mark where your school currently leans on each dimension — remember, this is a spectrum, not a binary.
	Dimension
	Low-Context
	High-Context
	My school leans...

	Meaning
	Explicit words
	Situation & shared history
	 

	Communication
	Direct, spelled out
	Indirect, implied
	 

	Relationships
	Task-focused
	Trust before business
	 

	Agreements
	Written contract
	Relationship & spoken word
	 

	Time
	Monochronic — schedules
	Polychronic — flexible
	 

	Conflict
	Addressed directly
	Handled to preserve harmony
	 


One low-context structure my school could strengthen to better protect our high-context culture:
______________________________________________________________________________
5  How Do We “Bind” Ourselves Against These Mechanisms?
☐  Pour into your public benefit by orienting toward the local community (501c3)
☐  Increase your endowment
☐  Push accrediting bodies to have more teeth
☐  Revisit lessons from the Eight-Year Study
☐  Build coordinated agreements with local competitor schools
Which of these is most realistic for your school in the next 12 months? What's the first step?
______________________________________________________________________________
______________________________________________________________________________
6  My Takeaway
	Start
	Stop
	Keep

	 
 
 
	 
 
 
	 
 
 


7  Questions for the Presenter
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
Further Reading & Thinkers Referenced
The Consilience Project — Daniel Schmachtenberger    ·    The Great Simplification — Nate Hagens    ·    Hospicing Modernity & Outgrowing Modernity — Vanessa Machado de Oliveira    ·    Wendell Berry    ·    J. Krishnamurti
