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Session Overview
This session highlights how our school 
implemented Learning Walks grounded in Visible 
Learning research to deprivatize classroom 
practice, strengthen instructional skill sets, and 
build collective teacher efficacy. 

Participants will explore a replicable model that 
increases teacher confidence, capacity, and 
long-term sustainability in both teaching and 
leadership roles.



Objectives

● Understand the research behind Learning Walks and 
their connection to collective efficacy

● Identify structures that support deprivatizing 
classroom practice

● Analyze key components of an effective Learning 
Walk system

● Access to resources used for Learning Walks as a 
framework

● Reflect on how this work supports teacher retention 
and sustainable leadership



The “Why” 
Framing the Work





Visible Learning- Collective Efficacy

Consistently ranked as a top predictor of student achievement.

Leads to dramatic gains equivalent to more than three years of growth in a 
single year. 
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Our Challenge & Opportunity

 The Challenge
Isolation in teaching practice 
and high variability in 
instruction across 
classrooms.

 The Opportunity
Moving from individual 
excellence to collective 
efficacy for shared success.

 Research Connection
● John Hattie effect size 

research
● Collective Teacher 

Efficacy as a top impact 
on achievement

 Sustainability Lens
● Teacher burnout vs. 

teacher empowerment
● Leadership through 

distributed expertise



Turn and Talk





Learning Walks Round One





Our Grouping- Vertical Cohorts 





Turn and Talk

How might Learning Walks look 
at your site? What items might 
you need to consider?



Effects of Learning 
Walks Round 1


Growth


Collaboration


Insights





Staff Feedback in Preparation of 
Round 2



Feedback Structure

● Teacher Survey to gather data 
● Staff meeting to present feedback 
● Discussion Rounds

○ Station 1: Purpose & Clarity
○ Station 2: Logistics & Scheduling
○ Station 3: Feedback & Follow-Up

● Consensus and Focus Areas for Round 2



Staff Feedback





Turn and Talk

What are you wondering about 
the process? What questions do 
you have?



Learning Walks 
Round 2



Learning Walks - Round 2

● Continued dialogue and discussions around 
high quality instructional practices

● Stronger connections with vertical teams 
since the focus was on one grade above and 
below

● Positivity and stronger relationships formed 
due to positive notes and feedback 

● One very exciting element from our 
Kindergarten team…. 





Lesson Study


Collaborative 

Planning


Teach & 
Observe


Debrief & 
Analyze


Refine & 
Improve

Learning Walk Outcomes



Star Academy TK and Kindergarten 
Team

Lesson Study Process
★ Worked with Instructional Coach 

to Design and Plan the Common 
Lesson

★ Observed lead teacher teach the 
lesson

★ Other teachers in the room 
co-taught by working with small 
groups

★ Focused on student data from 
the lesson

★ Analyzed student work samples 
together

★ Compiled data for next steps



Cross Campus Learning: 5th to 6th Grade Transition





Cross Campus Learning
Bridge to Middle School
5th grade elementary to 6th grade middle 
school transition. Ideas and strategies to 
prepare students for the next level.

Professional Connections
Fostering extended professional 
connections to support teacher 
collaboration and student success.

Instructional 
Strategies

● Building Thinking 
Classrooms

● Extended GLAD 
Strategies

● Embedded 
Performance 
Opportunities

● Student Collaboration 
Strategies



Turn and Talk

What collaboration and outcomes 
would you like to see at your site 
or within your district?



Universal Design for Learning 
Visitation Site through the Open 

Access Grant (PCOE)

https://docs.google.com/presentation/d/1dxGiLln69polIH5A5nYszbo4mbtftf-vcagQNGI4mnA/edit?usp=sharing
https://docs.google.com/presentation/d/1dxGiLln69polIH5A5nYszbo4mbtftf-vcagQNGI4mnA/edit?usp=sharing


Open Access UDL Showcase Visitation Site
Culture of Learning Walks
Open Access work supports the 
culture of learning walks and the 
deprivatization of teaching 
practices.

Recommendations
We recommend working with Open 
Access to support teachers, 
students, and to develop culture of 
sharing practices with each other 
and the greater community.

UDL Areas of Focus
●Supports inclusive 
education model

Strong teaching 
supports

● Engagement
● Representation
● Action and 

Expression





Resources  
★ Fall Learning Walk Cohorts & 

Schedule 25-26
★ Winter/Spring Learning Walk 

Cohorts  & Schedule 25-26
★ Teacher Feedback Spreadsheet 

from Google Form
★ Learning Walk Debrief Staff 

Meeting Presentation
★ Open Access UDL Slide 

Presentation
★ Open Access Website

https://docs.google.com/document/d/1i3Lbswx9cqf008K_cHg0qu0NGBvuZf81F1hCzczypGw/edit?usp=sharing
https://docs.google.com/document/d/1i3Lbswx9cqf008K_cHg0qu0NGBvuZf81F1hCzczypGw/edit?usp=sharing
https://docs.google.com/document/d/1tpsa1gckLAGnmO0hbJW6y_eUagE39y_ExmY9QAVmc00/edit?usp=sharing
https://docs.google.com/document/d/1tpsa1gckLAGnmO0hbJW6y_eUagE39y_ExmY9QAVmc00/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Hpmnwo7Wxxte2JWcql-7qyLU71Z0uEmt-UJWMyUnSvI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Hpmnwo7Wxxte2JWcql-7qyLU71Z0uEmt-UJWMyUnSvI/edit?usp=sharing
https://docs.google.com/presentation/d/1aYguA90HL_7vegf1QqCzcj9pg2gVY-eAc-omVd-R8uk/edit?usp=sharing
https://docs.google.com/presentation/d/1aYguA90HL_7vegf1QqCzcj9pg2gVY-eAc-omVd-R8uk/edit?usp=sharing
https://docs.google.com/presentation/d/1dxGiLln69polIH5A5nYszbo4mbtftf-vcagQNGI4mnA/edit?usp=sharing
https://docs.google.com/presentation/d/1dxGiLln69polIH5A5nYszbo4mbtftf-vcagQNGI4mnA/edit?usp=sharing
https://www.openaccess-ca.org/

