
Drift vs. Drive
A Little More Intentionality

A Whole Lot More Impact





#teamSCOE #weareSCOE

My #9.

Other Work-Related Bucket List Items:

10. Win an election.
46. Develop a compelling scoreboard.
54. See 60% reading countywide
55. See 60% math countywide
72. Cut a ribbon with large golden scissors?
90. Win “Best Place to Work” Recognition

https://youtu.be/BW2iF_hr3Ug?si=X5Ki8OgPikyQ-0UW
https://youtu.be/BW2iF_hr3Ug?si=X5Ki8OgPikyQ-0UW


A Good Day



Our Work







Recipe for Change:

See/Hear something→
Feel something→
Do something



1. The views and opinions expressed here are my own and do not 
necessarily represent those of the Shasta County Office of 
Education.

2. I overshare. 
3. This is 100% AI free. Possibly wrong, definitely incomplete.
4. I am not “there” yet either. “It appears my hypocrisy knows no 

bounds.”
5. While these concepts are important for our work as leaders, 

they are even more important for our lives as people.



The Stakes Are High in Our Work



I’m Worried…



Truth #1: 
Who you are  
Everything else



“The caliber and quality of 
lives we live away from 
here will have a direct 
impact on the caliber and 
quality of work we will do 
here.”

-Mike Freeman



A Beautiful Life…



The Who* Not 
What Principle

“3/4 of your effectiveness as a 
leader comes from who you are, 
not what you do.”

“The single greatest determiner 
of our success and failure as 
leaders is how well developed we 
are as people.”





“This life is more 
than just a read 
through.” 
–“Can’t Stop” by 
Red Hot Chili 
Peppers







“Every single day, two or three people are 
filtering into your stadium and preparing to 
cheer you on, boo you off the field, or sit there 
trying to figure out who you are. You can choose 
to be a good influence or a bad one. It’s that 
simple. Will your stadium be filled with 80,000 
cheers or jeers? The choice is yours. The 80,000 
people in your stadium won’t remember how 
you managed or led them. They won’t remember 
what products you sold or the services you 
provided. They will simply remember your 
actions and words that changed their lives–your 
legacy of influence.”



“When we are gone, the 
only essential thing we 
will leave behind are 
the memories we create 
in the lives of those we 
have touched and those 
we love.” 
–Michael Hyatt



Intentionality…



“Some leaders help create 
fulfilling lives for those they 
lead while others suck the 
life out of their followers…” 



Meet Monty Williams-Former Phoenix 
Suns Head Coach

http://www.youtube.com/watch?v=ibgl2Y5vg9w


Meet Monty Williams-Former Phoenix 
Suns Head Coach

http://www.youtube.com/watch?v=HaJAYcAvKf4


◦ Reflect back on a leader that 
helped create a fulfilling life for 
you

◦ With your elbow partner share 
about the leaders you each chose



Does the leader you 
talked about know 

how you feel?

If they don’t, shouldn’t they?



Truth #2: 
In life and work, the 
default intention is to 
drift.
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What Kind of Leader Are We?











Principle Refresh…





What will they say about you 
and me when we are gone?

What did we contribute?

What did we leave behind to 
show that we were here?



Truth #3: 
No one drifts to a 
desired location.



http://www.youtube.com/watch?v=lII4Tz__2m4




We Drift…

When we are unaware…
-We all have ideas about life that are 
inaccurate. Blind spots.





We Drift…

When we are 
distracted…



We Drift…
Do we spend 
more time 
planning our 
vacations than we 
do planning our 
lives?



We Drift…

When we are 
overwhelmed…

-“We will give full 
attention to ________ 
as soon as we get 
through this season.”



Consider This…

http://www.youtube.com/watch?v=oDzfZOfNki4
http://www.youtube.com/watch?v=oDzfZOfNki4


We Drift…

When we are deceived…

-What we believe about 
something often creates the 
outcome we experience, which 
may not be reality



The Law of Entropy…
Is Our Enemy



Disconnection…



Remember Boxer?



Truth #4: 
You can’t do it all.

















STEP 1: “ANALYZE THE SITUATION FEARLESSLY 
AND HONESTLY AND FIGURE OUT WHAT WAS 
THE WORST THAT COULD POSSIBLY HAPPEN 
AS A RESULT OF FAILURE”

STEP 2: “CALMLY DEVOTE TIME AND ENERGY 
TO TRYING TO IMPROVE AND ATTACK THAT 
WORST CASE POSSIBILITY”



Strategy #1:
Ask questions.



“Our lives are 
shaped by the 
questions we ask.”
–Michael Hyatt





Good Questions=Good Outcomes

http://www.youtube.com/watch?v=i_FofLSherM&t=7


Three Powerful Questions

1. How do I want to be 
remembered?

2. What matters most?
3. How can I get from here to where 

I want to be?



Powerful Practice:
Rounding



How to Round

1. Make personal 
connection with 
team member.

2. Ask the four 
rounding 
questions.

3. Thank them for 
the work they do.

4. Transfer notes to 
actionable items.



“Striving and achieving 
organizational excellence is a 
continuous process of growth and 
improvement, and you, as a 
leader, have to be willing to look 
in the mirror because it might be 
you who is holding the 
organization back.” 
-Dr. Kyle Marrero, President of Georgia Southern 
University



Strategies to Drive 
Our Lives

Become aware of your 
current location-brutally 
honest inventory of your 
reality in every aspect of 
your life.



Power of Stillness
“We do not live in this moment. We, in 
fact, try desperately to get out of it-by 
thinking, doing, talking, worrying, 
remembering, hoping, whatever. We pay 
thousands of dollars to have a device in 
our pockets to ensure that we are never 
bored. We sign up for endless activities 
and obligations, chase money and 
accomplishments, all with the naive belief 
that at the end of it will be happiness.”



Power of Stillness
“Stillness is what aims the archer’s arrow. 
It inspires new ideas. It sharpens 
perspective and illuminates 
connectedness. It slows the ball down so 
that we might hit it. It generates a vision, 
helps us resist the passions of the mob, 
and makes space for gratitude and 
wonder. Stillness allows us to persevere. 
To succeed. It is the key that unlocks the 
insights of genius, and allows us regular 
folks to understand them.”







Strategies to Drive

Start working toward 
your destination-mind the 
gap by filling your day 
with the actions that will 
close it.



You may well ask: "Why direct action? Why sit 
ins, marches and so forth? Isn't negotiation a 
better path?" You are quite right in calling for 
negotiation. Indeed, this is the very purpose of 
direct action. Nonviolent direct action seeks to 
create such a crisis and foster such a tension 
that a community which has constantly refused 
to negotiate is forced to confront the issue. It 
seeks so to dramatize the issue that it can no 
longer be ignored. My citing the creation of 
tension as part of the work of the nonviolent 
resister may sound rather shocking. But I must 
confess that I am not afraid of the word 
"tension." I have earnestly opposed violent 
tension, but there is a type of constructive, 
nonviolent tension which is necessary for 
growth. 

Martin Luther King Jr.’s Letter From 
Birmingham Jail



Strategy #2:
Keep Score.



Principle Refresh…



Principle Refresh…
“We play the 
game differently 
when we keep 
score.”

How are we 
“keeping score” in 
life?



A Compelling Scoreboard



A Compelling Scoreboard



Strategy #3:
Get Crystal Clear on 
Your Beliefs



Clarity in Beliefs



Clarity in Beliefs



Clarity of Beliefs: 
1. The things that matter most are the things that last the longest.
2. There is no lid.
3. The best answer is a simple one.
4. Every kid is my kid.
5. The right thing is rarely easy, instant, or cheap.
6. I will not play small.
7. Good enough never is.
8. We are family.
9. Give me a lever and a fulcrum and I can move the world.

10. The obstacle is the way. Ego is the enemy.
11. We are “they”.
12. Constructive tension is a powerful force for change.
13. Change the internal script=Change the course of one’s life.
14. Laugh + Think + Cry = A Good Day



Clarity→Courage→
Opportunities



Strategy #4:
Keep the Essential 
“Front and Center”



“Front & Center”: Kyrie’s Confetti



“Front & Center”: Jim Valvano Note Card



http://www.youtube.com/watch?v=7M-PURuy_ds


“Front & Center”

“We tend to think effective people are busy. Not so, 
unless they’re busy with the right things–and 
many people aren’t. When things in our business or 
life get busy and hectic, we often lose sight of our 
priorities. But by keeping the truly important 
things front and center, we often get the 
perspective we need to make better decisions. ” 
–Michael Hyatt



“Front & Center”



“Front & Center”



Strategy #5:
Harness the Power of 
Words
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One Lesson From My 
Friend John...
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LAW #1:
How people perform 
correlates to how situations 
occur to them.

None of us sees things as 
they are. We see how things 
occur to us. What looks like 
reality as you consider issues 
and performance challenges 
is only how reality occurs to 
you.

https://drive.google.com/file/d/1AfB9DFu1I6prNCgsPTH8SNq3eSWOQCAD/view?usp=sharing
https://drive.google.com/file/d/1AfB9DFu1I6prNCgsPTH8SNq3eSWOQCAD/view?usp=sharing
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https://drive.google.com/file/d/1AfB9DFu1I6prNCgsPTH8SNq3eSWOQCAD/view?usp=sharing
https://drive.google.com/file/d/1AfB9DFu1I6prNCgsPTH8SNq3eSWOQCAD/view?usp=sharing
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LAW #2:
How a situation occurs arises in 
language.

That language must be addressed to turn 
around performance. The process starts 
with becoming aware of what people 
aren't saying but are communicating. It 
starts with people saying what they've 
been thinking. As the process continues, 
people discover what's lurking behind 
their thoughts and opinions. That opens 
up space to move beyond the current 
language and future and create 
something new.

https://drive.google.com/file/d/1AfB9DFu1I6prNCgsPTH8SNq3eSWOQCAD/view?usp=sharing
https://drive.google.com/file/d/1AfB9DFu1I6prNCgsPTH8SNq3eSWOQCAD/view?usp=sharing
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LAW #3:
Future-based (generative) language 
transforms how situations occur to 
people.

Future-based language, also called 
generative language, has the power 
to create new futures, to craft vision 
and to eliminate the blinders that 
are preventing people from seeing 
possibilities. It doesn't describe how 
a situation occurs, it transforms 
how it occurs. It does this by 
rewriting the future.

https://drive.google.com/file/d/1AfB9DFu1I6prNCgsPTH8SNq3eSWOQCAD/view?usp=sharing
https://drive.google.com/file/d/1AfB9DFu1I6prNCgsPTH8SNq3eSWOQCAD/view?usp=sharing


The Power of Story
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We lose our way 
when we lose our 
why.





Consider This…



Consider This…

“Hold Them Both”
❏ The “Me” that I am & the “Me” 

that I want to be
❏ What Matters Most & time 

spent elsewhere



#teamSCOE #weareSCOE

10x-ing Your Influence 

The Right Thing
“Where your purpose lies…”



Consider This…





“Genius is only the power of making continuous efforts. 
The line between failure and success is so fine that we 
scarcely know when we pass it; so fine that we are 
often on the line and do not know it. How many a man 
has thrown up his hands at a time when a little more 
effort, a little more patience would have achieved 
success? A little more persistence, a little more effort, 
and what seemed a hopeless failure may turn into a 
glorious success. … There is no defeat except within, no 
really insurmountable barrier save one’s own inherent 
weakness of purpose” (author unknown, Second 
Encyclopedia, ed. Jacob M. Brand, Englewood Cliffs, 
N.J.: Prentice Hall, 1957, p. 152).



Thank You!


