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• Founded in 1967

• Joint Powers Authority

• High school students

• Adult students

• Cities in and around LA South Bay

Southern California ROC



• TK-12 school district

• SoCal ROC JPA partner

• Provide opportunities for employees 
to strengthen skills for their current 
positions and develop competencies 
for future roles

Pivotal Partnerships

• TK–8 public school district

• Expand classified professional 
development through a partnership 
with SoCal ROC

• Build internal talent pipelines and 
strengthen workforce capacity



Challenge:
How can SoCal ROC and 
our partner districts 
collaborate to invest in 
and grow our own 
workforces?



Community Needs
• Evolving workforce needs

• Limited hiring pools

• Vacancy and turnover data

• District workforce gaps

• Strengthen internal talent 
pipelines



Community Needs
• Persistent challenges recruiting and retaining skilled 

classified employees

• Existing employees often want opportunities for career 
growth and advancement

• Many of the skills districts need are already taught within 
their local CTE system

Before looking outside the organization for talent, what if we 
invested in the people already inside it?



Vision, Goals & Intended Outcomes

• Address district workforce gaps

• Improve retention and institutional 
capacity

• Targeted industry-aligned training

• Certification, advancement, and 
long-term career mobility

How do we build career pathways for 
the workforce already in our schools?



Solution:
Reskill Upskill Initiative 1.0



Reskill Upskill 1.0
• Strategic partnership between K-12 

school districts and ROC

• Leverages CTE infrastructure and 
industry expertise

• Reskill and upskill district employees

The innovation wasn't necessarily 
creating new training — it was 
connecting existing CTE capacity to an 
overlooked population of learners.



“Reskilling” & “Upskilling”

• “Reskilling” develops  new skills in 
a  new field and is ideal for those 
changing careers or industries

• “Upskilling” fosters attainment of 
new skills to adapt with rapidly 
changing fields and technologies 
and allow for  upward  mobility



Reskill Upskill 1.0 Partnership Model
Partner District SoCal ROC Employee

• Identifies workforce needs

• Identifies potential 
participants

• Communicates 
opportunities to employees

• Supports employee 
participation

• Connects training to local 
employment opportunities

• Provides CTE programs and 
instructors

• Delivers technical instruction

• Provides facilities, labs, and 
equipment

• Assesses occupational 
competencies

• Supports certificates and/or 
industry credentials where 
applicable

• Chooses to participate

• Completes training

• Demonstrates competencies

• Builds skills for advancement 
or transition
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Reskill/Upskill is not simply tuition assistance.
It is a workforce-development partnership.



Partnership Framework

• Memorandum of Understanding 
(MOU) between LEAs

• Description of Services
• Purpose of MOU
• Duties and obligations of each LEA
• Eligible programs and pathways
• Student obligations
• Compensation
• Period of MOU
• Insurance
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Program Design Considerations

• District/institution strategic plan

• Program model (i.e., existing 
pathway, professional learning 
series)

• Scheduling and logistics (e.g., 
release time, paid training)

• Collective bargaining implications

• Equity and access
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Funding & Sustainability Planning
• Braid funding sources (e.g., adult education, workforce 

boards, district funds, state and federal CTE funds)

• Calculated cost-per-student, cost-per-enrollment, and 
cost-per-completer metrics

• Calculated return on investment through retention and 
vacancy reduction

• Communicate program value to boards and stakeholders
16



Reskill Upskill 1.0 Model

Identify

District identifies 
positions and 
workforce needs.

Inform
Apply

Train
Complete

AdvanceEmployees learn 
about available 
career pathways.

Interested 
employees apply 
for the opportunity.

Participants enroll 
in existing SoCal 
ROC CTE programs.

Employees develop 
competencies and 
earn applicable 
certificates and 
credentials.

Employees are 
better positioned 
for vacancies, 
promotions, or new 
assignments.



Step 1: Identify
• Identify high-need roles

• Internal workforce skills 
inventory

• Map internal advancement 
pathways

• Stackable credential models

• Align curriculum with 
industry-recognized 
certifications
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Pathway Development
School of Engineering and Design
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• Systems Diagnostics, Service & 
Repair: Automotive

• Residential and Commercial 
Construction: Electrical

• Mechanical Systems Installation & 
Repair: HVAC

• Residential and Commercial 
Construction: Plumbing

• Engineering & Heavy Construction: 
Welding



Pathway Development
School of Health Sciences
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• Health Care Administrative Services: 
Medical Front Office

• Patient Care: Certified Nursing 
Assistant/Home Health Aide

• Patient Care: Physical Therapy Aide



Step 2: Inform & Step 3: Apply

• Coordination with district

• Informational sessions

• Career and Program Fairs

• Employee eligibility

• Application vs. supervisor 
selection

21
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Step 4: Train & Support
• District support via Adult 

School, administrators, and 
direct supervisors

• ROC support via instructors, 
Career Guidance Specialists, 
administrators, and staff



Program Enrollment Data
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Program Spring 
2025

Summer
2025

Fall
2025

Spring
2026

Summer
2026

Fall
2026

Electrical - 1 1 1 - -

HVAC 4 - 9 7 - 3

Plumbing 3 - 3 1 - 1

Welding 6 1 3 6 - 5

Total 13 2 16 15 - 9



Program Completer Data
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Program Spring 2025 
Cohort

Fall 2025
Cohort

Spring 2026 
Cohort

Electrical - 1 1

HVAC 3 5 5

Plumbing 2 1 1

Welding - 1 -

Total 5 8 7



Step 5: Complete
• Measuring outcomes and 

communicating impact

• Program Completion Survey

• Recruitment, Selection Process, Onboarding

• Program Quality, Curriculum

• Instruction, Faculty, Facilities, Learning 
Environment

• Support from District, Support from ROC

• Continuous improvement! 25



What We Learned from Reskill Upskill 1.0

Employees want opportunities to grow.
Classified staff represent an existing talent pool that districts can develop.

CTE programs have untapped capacity.
Programs designed for students can also serve incumbent workers.

Existing courses aren't always enough.
A semester-long program may be appropriate for career transition, but 
not for every employee or district workforce need.

District needs are often competency-specific.
Sometimes employees don't need an entire occupational program — they 
need targeted skills they can apply immediately.
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Challenge:
Instead of asking employees 
to fit into existing CTE 
programs, could we bring CTE 
expertise directly into the 
district's professional 
development system?



Solution:
Reskill Upskill Initiative 2.0



Reskill Upskill 2.0
• Evolution from individual course enrollment → district-wide 

workforce development and professional learning model

• CTE provider can become a professional development 
partner for an entire K-12 workforce
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Traditional Professional Development

• Often centered on compliance, policy, or instructional 
practice

• Frequently delivered as one-time workshops

• Limited opportunities for classified employees to develop 
technical skills

• Training may not connect directly to employees' daily work or 
career advancement
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Reskill Upskill Model
• Treat professional development as workforce development
• Partner directly with school districts to identify employee skill 

gaps
• Use existing CTE programs, instructors, labs, and industry 

expertise
• Deliver hands-on, competency-based technical training
• Create opportunities for both upskilling and reskilling

The same CTE infrastructure we use to prepare students for 
careers can also strengthen the workforce already serving 
our schools.
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District Needs to Workforce Capacity
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Identify
Needs Co-Design

Training Deliver Applied
Learning Document

Competency
District identifies 
workforce needs and 
participating 
employees.

District and CTE 
provider determine the 
technical areas most 
relevant to employees.

Industry-certified 
instructors provide 
hands-on training 
using CTE facilities, 
equipment, 
curriculum, and 
materials.

Attendance and 
performance are 
tracked; participants 
receive certificates of 
completion, with 
industry certification 
available.



Why This PD Model Works

For Employees For Districts For CTE Providers

• Builds job-relevant skills

• Creates career mobility

• Provides hands-on learning

• Can lead to industry 
certification

• Recognizes classified staff as 
professionals

• Develops internal workforce 
capacity

• Addresses identified skill 
gaps

• Supports employee retention 
and growth

• Creates customized PD

• Connects PD spending to 
workforce needs

• Extends CTE beyond 
traditional students

• Leverages existing 
instructional expertise, labs, 
and equipment

• Expands community impact

• Creates a new partnership 
model

• Positions CTE as a 
workforce-development hub
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Evolution of Reskill Upskill

Reskill Upskill 1.0 Reskill Upskill 2.0

Employee enrolls in an existing course District identifies a workforce need

Individual participation Employee cohorts

Existing course schedule Customized PD schedule

Existing curriculum Needs-based curriculum

Primarily career advancement Career advancement and organizational 
capacity

CTE provider as course provider CTE provider as workforce-development 
partner
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CTE as the District’s Training Provider
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1. Listen

2. Inventory

3. Match

4. Customize

5. Credential

6. Scale

What skills does the district workforce need?

Adapt curriculum, schedule, delivery, and assessment for incumbent workers.

What programs, instructors, labs, 
equipment, and credentials already 
exist within your CTE system?

Connect district workforce needs with 
existing CTE instructional capacity.

Move from individual courses →
cohorts → customized district PD →

regional workforce partnerships.

Document competencies and provide 
certificates and industry credentials 

where applicable.



Next Steps

• Ongoing collaboration with 
existing partner districts

• Expanded programs and course 
offerings

• Future collaboration with new 
districts and new professional 
learning models!



Reimagined.
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