	MAKE IT BETTER PLAN
KEEPING THE WORKFORCE EDUCATED, WITHOUT DISRUPTING THE WORKFLOW
	TIME IS MONEY.
Companies have little
of either to spare.




BUILD SKILLS AROUND THE OPERATION — NOT AT THE EXPENSE OF IT.

DMAIC turns training into a focused business solution that protects productivity while improving performance.

FROM WORKFORCE GAP TO SUSTAINED PERFORMANCE
	D
DEFINE
Name the performance gap, affected roles and workflow constraints.
	→
	M
MEASURE
Establish the baseline: skills, quality, output, downtime and cost.
	→
	A
ANALYZE
Find the root cause and confirm where training will make a difference.
	→
	I
IMPROVE
Pilot short, targeted learning inside the least disruptive schedule.
	→
	C
CONTROL
Standardize, coach, track results and refresh skills as needs change.



	TRAINING THAT FITS THE WORK
•  Flexible delivery — On-site, hybrid, shift-based and short modular formats.
•  Small learning windows — Use focused sessions instead of removing employees for long blocks.
•  Job-embedded practice — Apply the skill to real work with coaching and immediate feedback.
•  Operational scheduling — Plan around production peaks, staffing levels and critical coverage.
	THE RETURN FOR EMPLOYERS
•  Less disruption — Employees spend less time away from productive work.
•  Faster competency — Training focuses only on the verified performance need.
•  More consistent results — Standard work reduces variation, rework and avoidable errors.
•  Measurable value — Results connect learning to quality, output, retention and cost savings.




START WITH ONE ROLE  •  ONE PERFORMANCE GAP  •  ONE LOW-DISRUPTION PILOT
Measure the baseline. Solve the right problem. Expand when the results prove value.
The most attractive training solution is the one that strengthens the workforce while keeping the operation moving.
