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Volunteer Power: 
Recruiting & Retaining 
Industry Partners in WBL



• Making the case for WBL partnership and volunteering – 
what’s in it for the industry professionals?

• Sources for WBL partners & volunteers

• Recruitment strategies

• Framing WBL activities differently

• Free resources

• Discussion - best practices & idea sharing 

WHAT WE’LL COVER TODAY



YOUR CURRENT PROCESS

How do you recruit 
WBL partners & volunteers?



Employee recruitment & 
retention

Brand awareness & 
storytelling

Hearing students’ 
perspectives

MAKING THE CASE FOR PARTNERSHIP: WHAT’S IN IT FOR THEM?



SOURCES FOR WBL PARTNERS & VOLUNTEERS



SOURCES FOR WBL PARTNERS & VOLUNTEERS: COMPANIES

Examples: 

• Large corporations with established Corporate Social Responsibility programs 
(e.g., Google, Microsoft, Salesforce) 

• Local businesses (any size)

• Start-ups 

How to Engage: 

• Corporate Volunteer Programs

• Employee Resource Groups (ERGs)

• Skills-Based Volunteering

• Company Newsletters/Intranet

• Matching Gift Programs



SOURCES FOR WBL PARTNERS & VOLUNTEERS: NON-PROFITS

Examples:
• Organizations focused on causes aligned with students’ interests

• National non-profits with a local presence in your community 
(United Way, etc.)

• Community centers and social service agencies

• Leadership organizations

How to Engage: 
• Cross-Promotion

• Volunteer Fairs

• Shared Resources

• Networking

• Non-profit Newsletters

• Targeted Outreach



SOURCES FOR WBL PARTNERS & VOLUNTEERS: WORKFORCE DEV. ORGS

Examples:
• Chambers of Commerce 

• Small Business Development Centers

• Local workforce development boards 

• Service Corps of Retired Executives (SCORE)

• Organizations that provide job training and placement services

How to Engage: 
• Partnerships

• Skills-Based Training

• Networking

• Newsletters



SOURCES FOR WBL PARTNERS & VOLUNTEERS: POST-SECONDARY ED

Faculty Members & Course Instructors

• Academic Departments

• Individual Faculty

Staff Members

• Career Services Office

• Other Campus Offices

Alumni

• Alumni Associations

• Alumni Affairs Office

Students

• University/College Volunteer Centers

• Student Organizations



SOURCES FOR WBL PARTNERS & VOLUNTEERS: ASSOCIATIONS

Examples:
• Professional associations - members are primarily individuals 

in specific professions (e.g. law, marketing, healthcare)

• Industry/Trade associations - members are primarily 
companies/organizations who collaborate to advocate for and 
advance their field as a whole

How to Engage: 
• Partnerships

• Skills-Based Volunteering

• Continuing Education Credits

• Networking Opportunities

• Newsletters



SOURCES FOR WBL PARTNERS & VOLUNTEERS: ALUMNI

• Alumni are a great group to tap into!

• They span all the different categories

• There are many options for 
connecting with them 



Hold a 
friendraiser event

STRATEGIES FOR RECRUITING WBL PARTNERS & VOLUNTEERS

Tap into other 
organizations’ events

Look at your school’s 
current connections 

in new ways

Social media (especially LinkedIn) is always good to have as part of your overall strategy.



Career Conversations

FRAMING WBL ACTIVITIES DIFFERENTLY IN YOUR COMMUNICATIONS

Guest Speakers Format Student Consultant Teams

aka Informational Interviews aka Mentored Industry Projects



OUTREACH TO POTENTIAL PARTNERS & VOLUNTEERS 

Identify the contact 
method 
(email, LinkedIn, 
phone, etc.) 

Conduct research and 
customize your 
outreach messages

Decide what kind of 
involvement and 
support you are 
requesting

You don’t need to do this alone!

Create and use a 
tracking system



RECRUITING & ENGAGING WBL VOLUNTEERS RESOURCE COLLECTION



Industry Challenges
• New Topic Monthly
• Average time spent is  ~15-20 hours
• Groups or solo
• Up to $10,000 in prizes

Skillbuilders
• Daily (M-F): 10 minutes
• Learn a new skill 
• 1 Winner each day 
• $100 gift card

Mentors
• Answer students’ questions 

during Challenges
• Provide feedback on projects

• 100% FREE digital Work-Based Learning Platform, Powered by NAF
• High school students work in teams, or solo, to brainstorm solutions to real-world problems 

faced by industry leaders like Lenovo, Merck, KPMG, Amex, and more

KNOPRO.ORG – Visit Joseiry in the Exhibitor section to learn more!



DISCUSSION & NEXT STEPS

What is your top tip for recruiting 
WBL volunteers?

What is one strategy you’re going 
to try based on today?



Thank you!
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