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What is your WHY?

https://www.menti.com/alp6dqkwcvr9

As you come in, please sit
with people you’d love to
collaborate with, and take
a moment to answer the
question on Mentimeter

https://www.menti.com/alp6dqkwcvr9


Allison Nelson Nicole Pizzato

Amber AdamsThank you for joining us!



Session Outcomes:
Participants will:

Understand the “why” behind student-driven virtual internships
Explore two real models (Media + Community Health)
Identify practical ways to implement/adapt 
Leave with concrete next steps for virtual internship development



About Us:

The CAPS Network is a 501(c)(3) nonprofit and global community
of educators and partners advancing profession-based learning.

 The Network connects and supports affiliate K12 and Post-
Secondary programs to share best practices, troubleshoot

challenges, and celebrate as new innovations emerge that provide
students with authentic experiences that drive self discovery.

We are a Network of Innovators with incredible industry partners,
and that includes our core team at the National level. That’s the

story we’re here to share today.



CAPS Around the World



What Sparked Virtual Internship Opportunities? 

How do we get students working across the
country together?  How do we get CAPS
Network students collaborating and having
shared experiences as another iteration of
what is possible within a network like ours?  



Our Mindset:  Why Virtual Internships? 

Iteration over perfection
Entrepreneurial mindset: Run the experiment!
Organizational high tolerance for ambiguity/risk
Embrace system constraints from K12 affiliates



What do these experiences have in common?

Industry experience and mentorship

Opportunity to practice and gain Profession Skills 

Intro to Design Thinking: opportunities to practice empathy,

iteration, prototyping, and testing. 

No formal grade

Opportunities for self-reflection 

Students are self managed, minimal educator engagement 

Using Slack as the main hosting platform



Digital Media Agency



Student Voice

Lauren M. 
Andover CAPS
Spring 2024 Media Agency



Digital Media Agency Story
Started first iteration by our K12 Director whose professional background was
in Film and Media, so it was an easier lift than other industries. 
Could work for and be mentored by CAPS Network National Team. 

Original Pilot: 
Identified programs that had media classes or were general CAPS courses
that weren’t industry specific and had teachers register students.

Question:  What does a meaningful internship in Digital Media involve? How do
students expand their knowledge and professional network?  How can we use
our organizational Communications needs to create authentic experiences for
students? 



Skills Gained

Digital Media Agency Overview 
A virtual experience with weekly real-world projects to develop both
durable and technical skills. Interns navigate the workflow and
demands of a Media Agency

Project Management
Social Media Marketing 
Professional Feedback
Presentations 
Client Relations
Caption Writing 
AI/Canva/Loomly

Target Students

Graphic Design 
Marketing 
Photography
Film/Digital Media 
Business 
Any students undecided
but desiring exploration



V.1 Fall 2023 V.2 Spring 2024 V.3 Fall 2024
Pilot 

10 students creating social media
content for CAPS Network
Students from 5 programs: Utah,
Minnesota, Missouri,
Massachussetts & Kansas  

Internship Results
Students gained portfolio building
experiences
Professional Skills like emailing,
collaboration, and time
management. 

Revision for V.2
More industry experience required
More hands on facilitation required 
Assumptions about social media as
a jumping off point for student
work were unrealistic 

New Facilitators
New team member with industry
experience to facilitate
Industry contractor hired to
assist with student coaching,
give guidance on skill-building,
and ensure industry relavance 

Diverse Group of Interns
Mix of 25 students from urban,
suburban, and rural CAPS
affiliate programs

Revision for V.3:
25 students was A LOT - need to
decrease number of interns.
Not all high schools students
know how to use social media
Students struggled with writing
captions. 

Deeper Industry Connections
Career features and Q&A
sessions with professionals
Focus on skill-building with
content creation: 

Brand guidelines training
Video editing
Graphic Design
Caption writing 

Raised the Stakes
Utilized bigger Comms needs
like the branding for our
national summer learning
conference, Summer Huddle

Challenge:
Difficulty with student
responsiveness



V.4 Spring 2025 V.5 Fall 2025 V.6 Currently 
On PauseExpanded technology and

platform training opportunities 
AI training 
Enhanced Canva Training 
Loomly (social media
scheduler) 

Challenges: 
High capacity from
facilitators required for
authentic learning 
Spring is a challenge for
seniors 
Needs to be labeled as
internship for resume
purposes and for learner
stakes 

Hired new contractor with
extended contract hours

Focused on 8 week timeframe
instead of 12-16 weeks
Refined marketing for teachers
and students in the application
process
Weekly career feature
conversations with other
professionals 

Challenges: 
We may need to migrate away
from Slack
Students don’t feel urgency
around the experience unless
they see what they are gaining 



Pros Cons
Build and/or organize a
professional portfolio of
client-ready work 
Develop confidence in
presenting creative solutions
Gain real-world feedback from
professionals in the media field
Strengthen teamwork and
agency-style workflow skills
Discovery unique and high-
demand careers under the
Digital Media / Marketing
umbrella

Student retention during spring
semesters drops, especially with
Seniors.
Teachers need more touchpoints
with interns (skills, access to
platforms, coaching, etc.)
Not all students understand
social media or social media
marketing, despite exposure.
Slack may not be the best
platform for student access
despite its industry usage
Time and capacity required to
facilitate well (~4-12 hrs/wk)



Career Interview with Industry
professional, 
@NatalieMicaleSchultz, and the Fall
2025 Student Media Agency

Weekly Industry Career
Features via Zoom

Notice the student’s
energy and attentiveness.

How do we coach and
explore after these
converations?

Brody B. and Allan A. from
Pittsburg, KS CAPS Program
LAUNCH

Student Voice Meets Industry Advice

Alex Ruybalid, 
Media Mentor for Media
Agency Fall 2025



Discuss at your tables: 

What parts could you implement now?

What would need to change?

What risks are you willing to take?

Industry role: where do they lead vs. where do you step in?

How do you center durable skills + self-discovery?



Community Health Agency



Community Health Agency Story
Originally intended to be a virtual Client Connected Project with industry
Expanded beyond clinical careers so all students could access opportunities
in their community

Anticipated Applicants: 
Students from urban who didn’t have access to transportation
Students from rural communities who didn’t have access to hospital or
clinical experiences near program 
Students from Health Science pathways

Question:  What does a meaningful internship in health careers look like when
you don’t have access to labs or patients? How do students expand their
knowledge and professional network?  



Skills Gained

Community Health Agency Overview 

A virtual experience to develop skills and understand the world of
Public Health

Explore the 5 pillars of
Public Health
Conduct original
research project (CHIP)
Explore professional
networking
opportunities

Target Students

Biomedical 
Health Science
Social Work/Teaching
Public Admin/Business
Agriculture (suprise!)
Undecided/Exploring
Health students



V.0 (Planning) Fall 2024 Launch Spring 2025 V.1

Picking Industry Facilitator 
Things to consider: 

Experience in field 
Time committment 
Network connections

Building an experience together 
Mapping out 12wk experience
Gaining buy-in from schools/teachers

Student Recruitment
Informational sessions offered 
Recruitment flyers 

Application Selection Criteria
Interview for students
Selection Ranking
Learned from Media we NEED an App

Meeting Platform
Ensuring students have access to
communication channels such as Slack
and Zoom

Meeting Times
Sychronous and Asynchronous Working
times
1 morning/1 afternoon meeting time for
students to choose from
Office Hours available upon request

Student Accountability
Onboarding required 
Participation in meetings 
Questions for guest speakers
Final project to turn in
Students earned Recommendations



How did completing this
project and

participating in the
Community Health

Agency influence your
career goals?

Sylvia O. , 
Community Health Agency

Intern Fall 2025
CAST, San Antonio, TX 



Fall 2025 V. 2 Spring 2026 V. 3
Student Recruitment

Had 33 applicants for 15 spots! 
Word had spread - high quality
applications
Shortened experience to 10 weeks 
Pathways of interest narrowed 

Health Science 
Undecided

Application Selection Criteria
Kept process due to effectiveness, but it
is time consuming 

Higher Students Engagement &
National Showcase Experience 

Shared final projects with professionals
and other interns via Zoom 

Student Accountability
Shortened experience to 8 weeks 
First incidents of dismissal from
experience for non-participation
Lack of communication 
Lack of engagement 
No National Showcase Experience 

Networking Concerns
Students not attending guest speaker
calls = don’t want to waste time/burn
bridges with other industry partners

Fall interns returned for additional
mentoring

4 chose to continue mentoring for their
Capstone Projects 



Pros Cons
Exposing Students to
various healthcare careers
Bridging the gap between
real-world issues and
student engagment
Having an industry-based
professional mentor for the
experience 
Increased professional
networking opportunities
Streamlined application and
onboarding process 

Student retention during
spring semesters
Fair student accountability
Not all students access
asynchronous opportunities
(i.e recorded interviews,
other students’
presentations
Difficulty collaborating
across programs
Time required to facilitate
well (~4-12 hrs/wk)



What challenges did you
have to overcome in

your project? How has
this influenced your

interest in the topic you
chose for your CHIP?

Lylah C., 
Community Health Agency Intern

Fall 2025, 
Andover CAPS,  Kansas



Discuss at your tables: 

What parts could you implement now?

What would need to change?

What risks are you willing to take?

Industry role: where do they lead vs. where do you step in?

How do you center durable skills + self-discovery?



 Resources and Tool kit

Resource Folder
Virtual Internship

Planning Template

https://docs.google.com/document/d/1npfs6dkezabYViv6yHAYsfkmSoYxDH7DohsCcW6lBdk/edit?usp=sharing
https://docs.google.com/document/d/1npfs6dkezabYViv6yHAYsfkmSoYxDH7DohsCcW6lBdk/edit?usp=sharing


Best Practices: 
Build with industry, not around them - run the experiment together
Use student voice continuously to inform and refine 
Define your “North Star” - use your WHY to keep focused 
The more it mimics an in-person internship, the more invested interns are.



Additional 
CAPS Resources



CAPS Playbooks

yourcapsnetwork.org

http://yourcapsnetwork.org/resources


CAPS Alumni Impact Report - 2025

yourcapsnetwork.org/alumni/

https://yourcapsnetwork.org/alumni/


Experience.Work

http://experience.work/


Allison Nelson

Amber Adams

Thank you for
joining us!

Please rate our
session on SCHED. Nicole Pizzato

Get in touch with our team.
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