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Problem Statement

Use this worksheet to define a clear work-based learning problem grounded in systems realities before creating solutions.

Gap: What is your work-based
learning problem? What are
you trying to solve for?

Impact: Who does the problem
involve, and who is affected?
How would you define the
audience(s)?

Context: Where does the
problem occur? How would
you geographically define the
region?

Importance: Why does the
problem matter? What will or
won't happen if this problem
isn't solved?

Draft Statement: [Identified group] experiences [specific challenge] because [key factors], resulting in [consequence or
negative outcome]. Quick check: Is your statement observable? Specific? Solution-free?
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Future State

Success looks like..

Next Steps

Who should be brought together to start the conversation? By when?

What is a reasonable and measurable goal for the next:
- 6 months?

- 1year?

- 2years?

What should be tracked to know if improvement is taking place?
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