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Session Outcomes
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✓ Identify digital tools that streamline WBL management
✓ Learn how to optimize paid and free applications
✓ Understand how to standardize events and vendor 

workflows
✓ See how dashboards make WBL data actionable
✓ Leave with practical implementation strategies
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Core Values
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WBL Team Introduction
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Laying the foundation: 
Lessons from our first year
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WBL Partnership Engagement

Connect & Collaborate
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Teacher WBL Schedule

● Track paperwork
● Post opportunities & 

events
● Track student 

attendance for events 
(school-based & 
county-wide)

AutoCrat (mail merge)
● JFAD Thank yous
● Event badges
● Certificates

Curriculum Alignment

https://lookerstudio.google.com/u/0/reporting/6869b4c1-9c5d-4580-94b6-a528fdcc59ec/page/N2MjF
https://lookerstudio.google.com/reporting/a7a06bb8-f122-443a-9993-34424e6fa2c2
https://lookerstudio.google.com/u/0/reporting/02be318c-828e-47ea-a844-211c5c625218/page/KNBPF
https://lookerstudio.google.com/u/0/reporting/1a0bb783-818f-491e-8bed-6a840e3e8de9/page/p_hfmrmjurtd
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The 
Problem
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Fragmented 
Systems

✓ Where is everyone and who is 
who?

✓ Teachers make requests but 
which partners can do what?

✓ Paperwork, Paperwork, 
Paperwork!!

✓ They came to the conference, 
now what?

✓ Open Scenario
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We don’t know everyone-Who are 
the Stakeholders?

3 Google sheets
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Data Studio-Who’s Who at LCPS 

https://datastudio.google.com/


We don’t know everything-What is What? 
Various Resources APG - Courses, Credentials, Course 

Sequences, etc…

https://lookerstudio.google.com/reporting/1a0bb783-818f-491e-8bed-6a840e3e8de9/page/p_hfmrmjurtd
https://lookerstudio.google.com/reporting/1a0bb783-818f-491e-8bed-6a840e3e8de9/page/p_hfmrmjurtd


Data Studio- APG Courses, Credentials, 
Course Sequences   
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A Teacher 
Sends an 
Email
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Understand 
the Partner

Link

https://forms.gle/nwRNJs2r92mFzXrg7
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Making 
SchooLinks 

Work for 
Us

We improved our SchooLinks industry partner profiles so 
we can search partners quickly.


2 Career Cluster 

Fields


Engagement 
Preferences


Past Engagement 

Tracking

Platform Updates
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SchooLinks
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Standardizing
Business Partner

 Profiles

✓ Unified vendor profile structure
✓ Required fields (career cluster, contact 

info, etc.)
✓ Categorization for easy filtering
✓ Aligning employers with program 

pathways
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Workflow
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Training 
Agreements

& 
Student 

Evaluations
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Workflow
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Training 
Agreements

& 
Student 

Evaluations

COMPLETE - Each 
person has signed

Workflow not started

https://docs.google.com/document/d/1cN23Rv2TjMTIQOo1tI6V1-p6iZ7W_eFqLvIDoP88nII/edit?usp=sharing
https://docs.google.com/document/d/1cN23Rv2TjMTIQOo1tI6V1-p6iZ7W_eFqLvIDoP88nII/edit?usp=sharing
https://docs.google.com/document/d/1vjIlmi40X5hjb7wMyKh9bWp-tO1Pl12hDoyj2F1tdD8/edit?usp=sharing
https://docs.google.com/document/d/1vjIlmi40X5hjb7wMyKh9bWp-tO1Pl12hDoyj2F1tdD8/edit?usp=sharing
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Streamlining Paperwork
SchooLinks: Managing the Workflow
Centralizes and streamlines training workflows

● Digitizes training agreements with e-signatures
● Connects students, teachers, and business 

partners
● Tracks submissions and approvals in one 

system
● Enables staff review before employer sharing

AutoCrat: Document Automation
Automates document creation and communication

● Generates custom documents from form 
responses

● Sends personalized thank-you messages
● Creates event materials (name tags, certificates, 

letters)
● Standardizes communication with partners

Impact
      Reduces manual paperwork and follow-up time
      Improves communication with partners
      Frees staff to focus on student experiences & partnerships

https://cloudlab.newvisions.org/autocrat
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They came to the Summit … 

Now 
What?
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● Shift from one-time events → 
long-term partnerships

● Define success as progression of 
engagement

● Prioritize outcomes:
○ Expand student career exposure
○ Build sustained partner 

relationships
○ Convert experiences to HQWBL 

opportunities
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● Created a “Connect & Collaborate” 
Form as an entry point

● Met partners where they are
● Enabled partners to:

○ Choose how to engage (speaker, 
host, mentor, internships, etc.)

○ Share capacity and preferences
● Captured interest immediately after 

events
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Built a Partner Engagement Dashboard 
to track progress
Visualizes:

● Partner touchpoints over time
● Types of engagement
● Movement along the WBL continuum

Enables the team to:

● Identify who is active, growing, or 
stalled

● Target opportunities to deepen 
engagement

https://lookerstudio.google.com/reporting/6869b4c1-9c5d-4580-94b6-a528fdcc59ec
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Link

https://datastudio.google.com/reporting/6869b4c1-9c5d-4580-94b6-a528fdcc59ec
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Reflection & Discussion



Streamline
What is one system 

you need to 
streamline?



Data Usage
What data are you 
collecting but not 

using?

Teaching and Learning



Next Steps
What is your next 

step when you 
return to your 

district?
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How Are You Communicating with Business 
Partners?

 Our Challenge
Needs:

● Efficient ways to share events, 
opportunities, updates, & 
reminders

Limitations:
● Cannot post in Facebook groups or 

as a team on LinkedIn

Goal: Better ways to communicate 
at scale and stay organized.

Discussion Points
● How do you communicate with 

partners en masse?
● How do you share events and 

opportunities?
● What tools help you track contacts 

and communication?
● How do you keep messaging 

consistent across your team?
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Thank you for your engagement!
Questions & Discussions
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