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Scaling Early-Career Pathways

Actionable Solutions

TEAM NAME

SOLUTION DESCRIPTION ANTICIPATED IMPACT

2-3 sentences What impact would this have if implemented?
What would be different from today?

STAKEHOLDERS

Who needs to be involved and in what role (e.g. champion, collaborator, funder, trainee/student)?

Stakeholder Type Who Do We Know?

(e.g. champion, collaborator, What's Their Role? What's In It For Them?
funder, trainee/student)

(including ourselves & network)

ASSUMPTIONS
What assumptions are being made?



RESOURCES
What existing resources or assets can be leveraged to support this?

People Physical Funding

SUCCESS MEASURES
How will we measure success?

“ How Will This Be Measured? “Stop ProjectIf...”

FIRST STEPS/ACTIONS

What steps could happen in the next 90 days?
Who needs to take it? Are there others we could take in that time too?
Who in this group (or your networks) could help move this forward?

Action By Whom When
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