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ARKANSAS DATA SUMMIT

A GOOGLE SHEETS SESSION

Data Without Drama
“It’s not what you know — it’s what you share.”

Susan Gilley
Harrison School District  |  sgilley@hps.k12.ar.us
Take this session home:  

Presentation - tinyurl.com/DataWithoutDrama

Practice Packet - https://tinyurl.com/DwDpacket

Google Trainer Code: 
02510

Level 1 & 2

https://tinyurl.com/DatawithoutDrama
https://tinyurl.com/DwDpacket


Hattie Effect Sizes
Effect Sizes

● Teacher Efficacy - 1.57
● Prior Ability - .94
● Classroom Discussion - .82
● Deliberate Practice - .79
● What Else?

Title IIA PD that is 
● Sustained
● Intensive
● Collaborative
● Job-Embedded
● Data-Driven
● Classroom-Focused

https://visible-learning.org/hattie-ranking-influences-effect-sizes-learning-achievement/


http://sgilley.com
http://sgilley.com
http://www.sgilley.com/data-conference.html
http://www.sgilley.com/data-conference.html


My Only Promise

I hope you learn one new thing.
In a data-driven school system, spreadsheets can feel intimidating or overly technical. 
But the goal of any data conversation isn’t complexity — it’s clarity.

Brand NEW

or you could 
probably teach this 
session yourself — 
there’s a formula in 
here for you.

One to implement

Leave today with at 
least one strategy 
you can put to work 
tomorrow.

One to share

And one you’ll want 
to teach to someone 
else back in your 
district.
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The Room Just Grew 275+
REGISTERED — AND COUNTING

This session was planned as a build-it-together workshop. With this many of you in the 
room, we’re shifting the format — so everyone still walks out with everything.

What changes today
• We watch the formulas work 

together, live, on screen
• Less “open your laptop and follow 

along,” more “watch, then go try 
it”

• Questions come at the end, or find 
me after

What doesn’t change

• You still get a fully-built, take-home 
packet with every formula wired in

• Data safety is still rule #1
• It’s still yours to keep, reuse, and 

pass along
Practice Packet - 

https://tinyurl.com/DwDpacket
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What You Told Me You Wanted
From the sign-up survey — in your own words, paraphrased

1 Merge it into one row
Combine separate ELA, Math, and 
Science sheets so each student’s full 
picture lives on a single row.

2 Look things up, find duplicates
VLOOKUP-style matching, plus a 
fast way to catch repeated entries 
before they cause problems.

3 Build it once, reuse it forever
Deadline trackers, budget monitors, 
and dashboards that update 
themselves instead of being rebuilt 
monthly.

4 Every skill level, welcome
Responses ranged from “never 
opened it” to confident intermediate 
— today has something for both.

Data Without Drama  |  Susan Gilley  |  Arkansas Data Summit 4



Rule #1: Safety Before Spreadsheets
Everything else today builds on top of this.

1 Practice on fake or sample data first — not on real students.

2 Strip names and ID numbers before pasting data anywhere, including into an AI tool.

3 Only use AI tools your district has vetted and approved with a data agreement in place.

4 Ask AI to write or explain a formula using placeholder numbers — it doesn’t need real data to write it correctly.

5 When in doubt, leave it out. A slower workflow beats a data breach every time.
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Start SMALL
My Two Cents

1 Use it
Until you start using it, you are not 
going to learn it.
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https://docs.google.com/spreadsheets/d/1q4qZyy33K5UEftLLg4TOT2KWSyNe3oz7n4qtFdPfbLI/edit?gid=68008617#gid=68008617
https://docs.google.com/spreadsheets/d/1q4qZyy33K5UEftLLg4TOT2KWSyNe3oz7n4qtFdPfbLI/edit?gid=68008617#gid=68008617


Assignment-On the Previous Slide
Highlight in Green

what you know
Yellow what you

want to start using
Red what you

want to learn more about 
Deliberate Practice - Effect Size - .79



Research Tools/Integrity

Let Me Google that for YOU!

ChatGPT
Click me

https://letmegooglethat.com/
https://chat.openai.com/
https://chat.openai.com/share/c4c98430-bcff-417f-ac4e-1b80d56a2d7f
https://edu.google.com/intl/ALL_us/for-educators/certification-programs/product-expertise/educator-level1/?modal_active=none
https://edu.google.com/intl/ALL_us/for-educators/certification-programs/product-expertise/educator-level1/?modal_active=none


Spreadsheet Filter (Excel or NOT . . .)

● Google Link with  
Instructions

https://support.google.com/docs/answer/3540681?hl=en&co=GENIE.Platform%3DDesktop
https://support.google.com/docs/answer/3540681?hl=en&co=GENIE.Platform%3DDesktop


FORMULA SPOTLIGHT

SORT
Put your data in order 
automatically — 
highest to lowest, A 
to Z, whatever you 
need — without 
touching a single 
row.

In Your Data

Rank every student by ELA score, highest first

Google Sheets Formula
=SORT(range, sort_column, FALSE)

● FALSE means descending — places the biggest number or 
highest score at the top of your list.

● Swap it to TRUE — instantly flips the entire list to ascending 
order.

● Fully automatic — no cutting, pasting, or manual re-sorting is 
required when new student scores are added.

This exact example is built and working on your 
take-home packet's “Formulas in Action” tab.
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FORMULA SPOTLIGHT

FILTER
Show only the rows 
that match your rule — 
everything else stays 
out of sight, but never 
gets deleted.

In your data

Instantly list every student below a 
benchmark score
GOOGLE SHEETS

=FILTER(range, condition)

Change the number in the condition and the list rebuilds itself 
— perfect for building an intervention list, an ELL roster, or 
anything else that needs to update itself when scores change.

This exact example is built and working on your 
take-home packet's “Formulas in Action” tab.
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<CTRL> <T>   and
<CTRL> <SHIFT> <T>
<CTRL> <SHIFT> <V>

<CTRL> <Z>
Keyboard shortcuts that

are life savers and TIMEsavers!

01



FORMULA SPOTLIGHT

SUMIF &
COUNTIF
Add up or count anything that 
matches a rule — no manual 
tallying, ever again.

In your data GOOGLE SHEETS SYNTAX

Count students who are chronically absent
=COUNTIF(attendance_range, "<90")

Counts every row where attendance is below 90% — one formula, always 
current.

Total intervention minutes, one grade level only
=SUMIF(grade_range, 4, minutes_range)

Adds only the minutes where the grade matches — swap the 4 for any 
grade you need.

This exact example is built and working on your 
take-home packet's “Formulas in Action” tab.
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Data Cleaning Quick Wins

Remove Duplicates

Two clicks in Google Sheets, and 
repeat entries are gone — Data > Data 
cleanup > Remove duplicates.

Trim Extra Spaces

=TRIM() strips the stray spaces that 
make “matching” rows silently fail to 
match.

Dropdown Lists

Data validation turns free-typed fields 
into a fixed list — no more three ways 
to spell the same building.

Conditional Formatting

Color rules flag outliers and missing 
data the second you open the sheet — 
no scanning required.
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https://docs.google.com/spreadsheets/d/1q4qZyy33K5UEftLLg4TOT2KWSyNe3oz7n4qtFdPfbLI/edit?gid=799156537#gid=799156537
https://docs.google.com/spreadsheets/d/1q4qZyy33K5UEftLLg4TOT2KWSyNe3oz7n4qtFdPfbLI/edit?gid=799156537#gid=799156537


*IF - Instructions Follow

Talk Among 
Yourselves!

Networking is collaborative,
job embedded professional 

development
which promotes teacher efficacy

(effect size 1.57) 
which may make this conference

payable out of Title IIA 

https://visible-learning.org/hattie-ranking-backup-195-effects/#:~:text=The%20first%20Visible%20Learning%20ranking,Visible%20Learning%20to%20Higher%20Education%E2%80%9D.
https://visible-learning.org/hattie-ranking-backup-195-effects/#:~:text=The%20first%20Visible%20Learning%20ranking,Visible%20Learning%20to%20Higher%20Education%E2%80%9D.
https://visible-learning.org/hattie-ranking-backup-195-effects/#:~:text=The%20first%20Visible%20Learning%20ranking,Visible%20Learning%20to%20Higher%20Education%E2%80%9D.
https://visible-learning.org/hattie-ranking-backup-195-effects/#:~:text=The%20first%20Visible%20Learning%20ranking,Visible%20Learning%20to%20Higher%20Education%E2%80%9D.
https://visible-learning.org/hattie-ranking-backup-195-effects/#:~:text=The%20first%20Visible%20Learning%20ranking,Visible%20Learning%20to%20Higher%20Education%E2%80%9D.
https://visible-learning.org/hattie-ranking-backup-195-effects/#:~:text=The%20first%20Visible%20Learning%20ranking,Visible%20Learning%20to%20Higher%20Education%E2%80%9D.
https://visible-learning.org/hattie-ranking-backup-195-effects/#:~:text=The%20first%20Visible%20Learning%20ranking,Visible%20Learning%20to%20Higher%20Education%E2%80%9D.


FORMULA SPOTLIGHT

UNIQUE
Just gives you a list of 
the unique names or 
items it sees in a 
column of data.

In your data

Instantly list every student below a benchmark score

GOOGLE SHEETS

=UNIQUE(range)

Auto updates as you add any new items into the range.  If 
you want them in alphabetical order stack on the sort 
function at the beginning.

This exact example is built and working on your 
take-home packet's “Detail Distribution” tab.
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AI: Your Spreadsheet Copilot
The fastest way to stop fearing formulas is to stop writing them alone.

DO

• Describe what you want in plain 
English and let AI draft the formula

• Paste in a formula you don’t 
understand and ask AI to explain it 
in plain language

• Test AI’s suggestions on sample or 
made-up numbers first

• Bring the working formula back to 
your real, secured sheet yourself

DON’T

• Paste real student names, IDs, or 
records into a public AI chat tool

• Assume “free” or “popular” means 
“approved” for district data

• Skip checking your district’s AI and 
data-use policy before trying a new 
tool

• Let AI touch anything you wouldn’t 
want printed and left on a copier
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FORMULA SPOTLIGHT

LEFT
RIGHT
MID

Let’s you pull out information 
from the middle of a long stream 
of numbers without having to try 
to sort it.

In your data

Instantly list every student below a benchmark score

GOOGLE SHEETS

=LEFT(CELL REFERENCE, NUMBER OF CHARACTERS

OR

=RIGHT(CELL REFERENCE, NUMBER OF CHARACTERS

OR

=MID(CELL REFERENCE, NUMBER TO GO TO, NUMBER 

OF CHARACTERS)
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Geeky Formulas



*IF - Instructions Follow

First - gives you the first four characters of information in 
column K

Second - gives you the last five characters of information in 
column K

Third - gives you the characters in the middle of the 
information in column K - 12 is how many characters into the 
data you want to go and 3 is the number of characters it will 
show starting with character 13)



FORMULA SPOTLIGHT

QUERY
IMPORTRANGE

Imports data based on 
the items you tell the 
function that you want.

In your data

Instantly list every student below a benchmark score

GOOGLE SHEETS

=QUERY(IMPORTRANGE("url of 
spreadsheet","all ranges"),"select 
Col1,Col4,Col5")

Auto updates as you add any new items into the range.  

Sample added to the tab “COMING SOON”
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FORMULA SPOTLIGHT

NOTIFICATIONS
Let’s you know when 
something has 
happened in your 
document

In your data

Instantly list every student below a benchmark score

GOOGLE SHEETS

Collaborate and Turn on Notifications to 
see when others have contributed.

Click Tools - Notification Settings - Edit Notifications - 
Set the Rules
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*IF - Instructions Follow

Feedback

Feedback 
Effect Size

.73 

One 
NEW 

THING!

https://visible-learning.org/hattie-ranking-backup-195-effects/#:~:text=The%20first%20Visible%20Learning%20ranking,Visible%20Learning%20to%20Higher%20Education%E2%80%9D.
https://visible-learning.org/hattie-ranking-backup-195-effects/#:~:text=The%20first%20Visible%20Learning%20ranking,Visible%20Learning%20to%20Higher%20Education%E2%80%9D.
https://visible-learning.org/hattie-ranking-backup-195-effects/#:~:text=The%20first%20Visible%20Learning%20ranking,Visible%20Learning%20to%20Higher%20Education%E2%80%9D.








Make It Visual - Dashboard
A number in a sea of numbers gets skimmed. A shape gets noticed.

One-glance dashboard numbers

• Total students, chronically-absent 
count, average scores — all built 
from formulas, all recalculating 
live

• Color scales that shade cells 
red-to-green based on the value 
inside them

• A single chart that updates the 
moment new data lands
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Your Take-Home Packet
One workbook. Five tabs PLUS. Opens straight into Google Sheets, 
already built.

1. Read Me First How the workbook is organized, plus the safety rules from earlier — in 
writing, for later.

2. Sample Data Made-up, de-identified practice data so you can explore risk-free before 
touching anything real.

3. Formulas in Action SORT, FILTER, SUMIF, and COUNTIF — already working. Click any result 
to see the formula behind it.

4. Quick Dashboard Counts, averages, and a chart, all built from formulas — a template for your 
own dashboard.

5. Your Data Starts Here A blank template with the formulas pre-wired. Paste your real numbers in, 
and everything updates itself.
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How To Use It

1

Explore the sample tab

It’s fake data — click 
around, break 
something, see how 
each formula reacts. 
Nothing here is real, 
so nothing here is 
risky.

2

De-identify, then paste 
your real numbers

Strip names and ID 
numbers, then drop 
your real data into the 
yellow zone on “Your 
Data Starts Here.”

3

Watch the dashboard 
build itself

No extra formulas to 
write — the counts, 
averages, and chart 
update the moment 
your data lands.
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EASY does it!

Get excel sheets/google sheets from  . . . 

● eFinance
● Cognos
● ATLAS Portal
● Forms
● Google
● Stolen, I mean shared, from a friend
● Ok, if you insist, make your own

51

https://chat.openai.com/share/47b868df-1ad2-4692-b6b4-c1fcde588478


The Vision





FREE Play

What do we want to ask 
of AI

Let’s try it



Don’t Forget Notebook LM

● Slide Deck
● Infographic
● Video
● Quiz
● Audio

https://drive.google.com/drive/folders/10Y6dA3syrFojbty0VGtpFh8bSBWIcicS?usp=sharing






Before You Go

What’s the ONE thing

you’ll implement this month?

Write it on your packet’s Read Me tab 
right now, while it’s fresh or send 
yourself an e-mail that will show up in 
a month.

Who’s the ONE person

you’ll share it with?

Because when we share what works, 
data becomes less about compliance 
— and more about impact.
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Sometimes it only takes 
one little thing...

. . . to turn 
everything 
around

one 
little 
thing...



Summary

This presentation, "Data Without Drama" by Susan Gilley, covers practical, data-driven 
strategies for educators using Google Sheets. Here is a summary of the key takeaways 
from the session:

  * **Safety First:** Always use fake or de-identified data when practicing or using AI tools.
  * **Key Formulas:** Use functions like SORT, FILTER, SUMIF, COUNTIF, and UNIQUE to 
automate data organization.
  * **AI Assistance:** Leverage AI to explain or draft formulas, but never input real student 
data.
  * **Data Visualization:** Use conditional formatting and charts to make data trends 
instantly visible.
  * **Take-Home Resources:** The session includes a fully built, pre-wired practice packet 
for implementation.



Thank you!
Go make one spreadsheet a little less dramatic.

sgilley@hps.k12.ar.us

Harrison School District

Presentation - https://tinyurl.com/DataWithoutDrama

Practice Packet - https://tinyurl.com/DwDpacket

https://tinyurl.com/DatawithoutDrama
https://tinyurl.com/DwDpacket

