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● Real district processes

● Lessons learned (what worked/didn’t)

● Time for audience questions

Overview



Panelist Introduction

Amy Brewer
Alma School District

Federal & State Programs Coordinator

Renee Curtis
Bryant School District

Director of Administrative Services

Jamie Dickelman
Eureka Springs School District
District Administrative Assistant



● Who is involved (roles, departments)?

● How do you communicate (email, meetings, shared tools)?

Communication



● What triggered your process?

● Was it reactive, proactive, or has evolved over time?

Process Implementation



● How did you gain cooperation?

● Any strategies that worked well?

Getting Staff Onboard



● What were your biggest obstacles?

● What would you have done differently?

Early Challenges



● What does your report validation process look like?

● What reports/checks do you rely on?

State Reporting Process



● What issues still exist today (data quality, staffing, timing)?

● What keeps you up at night?

Current Challenges



● What advice would you give other districts?

Key Takeaways



Who has questions?



Contact Information
Amy Brewer 

Alma School District 
abrewer@almasd.net

Renee Curtis
Bryant School District

rcurtis@bryantschools.org

Jamie Dickelman
Eureka Springs School District 

jdickelman@es.k12.ar.us
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