
Arkansas Outdoor Education Initiative 

Leveraging State Partners for Outdoor Learning Success



Develop a statewide system to 
connect Arkansas STEM 

Education to Arkansas careers 
and career training 

opportunities appropriate to 
the state’s economy and 

students’ needs.



AR Outdoor Education Initiative (AROE)

https://tinyurl.com/4ww84ksk



AR Outdoor Education State Agency Partners

AGFC

ADE

ADPHT



Arkansas Outdoor Education Initiative

http://www.youtube.com/watch?v=y8lgYD6I0XM


Arkansas Outdoor Education FY26 Pilot Year

Recruitment

● 65 schools recruited to 25-26 pilot program (exceeded 
goal)

● 26-27 recruitment cycle started with meetings at ESCs:
○ South Central, Northwest, Northeast, and Wilbur Mills

● AR Environmental Educators Association (AEEA) 
Conference (K-8 AROE Curriculum)

● AROE Advisory Group



Arkansas Outdoor Education FY26 Pilot Year

Coaching/Support

● Direct support to AGFC Schools of Conservation Leadership 
● DCTE Outdoor Recreation Pathway Development
● DESE Health & PE Standards Revisions
● PreK-12 School visits 
● AGFC Generation Conservation Summit 



Arkansas Outdoor Education FY26 Pilot Year

Professional Development

● GIS at EAST
● Connecting to the AROE Network of 

Resources
● AROE K-8 Curriculum  
● School of Conservation Leadership Teacher 

Council (AGFC)
● Lake DeGray State Park (Dawson Coop)
● Crowley’s Ridge State Park (NE Coop)



Arkansas Outdoor Education FY26 Pilot Year

DESE AROE Advisory Group
Faron Usrey Northark College
Michael Ankton Arkadelphia School District
Lindsey Beaton DeWitt School District
Joy Jackson Deer School District
Sophia Stephenson AEEA
Derek Ratchford AGFC
Rob Beadle Project Learning Tree
Michele Snyder DESE
Trey Suskie DESE
Jason Blake EAST
Michelle Flournoy Crystal Bridges
Aaron Buchman NEA Coop
Courtney Selph ICC School District
Sharon Bennett AR Climbers Coalition
Kelly Farrell Arkansas State Parks

Recommendations

The core challenge is not a lack of 
interest, but a need for support, 

resources, and a shift in perspective.

● Empower Educators with Confidence 
and Competence

● Prioritize Accessibility for All

● Utilize a Recreation-to-Conservation 
Model

● Communicate AROE Goals to Shift the 
Mindset



Arkansas Outdoor Education FY26 Pilot Year

Career and Technical Education
New & Revised Pathways

Natural Resources & Outdoor Management
Pathway

Previously only Natural Resource Focused
 o Natural Resource 
 o AR Wildlife
 o AR Forestry
 o Natural Resource Management
 o Environmental Issues in AR
Pathway now includes:

○ AR Aquatic Ecosystem
○ AR Greenland & Pastures
○ Natural Resource Management
○ Outdoor Recreation Resources

● Level 1 course will debut Fall 2026
● Standards to be state board approved this 

summer

Arkansas Tourism & Recreation
Pathway

● New Pathway
● Level 1 course will debut Fall 2026 
● FACs licensure or a technical permit is optional
● Alignment with Outdoor Recreation
● Pathway Includes:

○ Arkansas tourism & destinations
○ Outdoor recreation in AR
○ Tourism & recreation in Arkansas
○ Visitor motivations & travel patterns

● New Course will debut in Fall 2026
● Standards to be state board approved this 

summer



Arkansas Outdoor Education FY26 Pilot Year

ADE Coordinated School Health

STEM Partnership 

● Revision of the 2026 AR Health and 
Physical Education Standards - to be 
approved by State Board (ADE)

● Street Smart Curriculum with the Arkansas 
Department of Transportation (ARDOT)

● Outdoor Education and Injury Prevention 
with the Arkansas Game and Fish 
Commission (AGFC)





AGFC Schools of Conservation Leadership

Through School of Conservation Leadership 
(SoCL) Program, 
AGFC is working to…
● Increase conservation education, 

outdoor learning & outdoor recreation 
opportunities for students in Arkansas 

● Increase awareness of conservation 
careers 

● Inspire the next generation of 
conservation professionals 

● AGFC 3-year designation program that 
recognizes public, private, charter, early 
childhood & post secondary schools 
that are doing AROE well 



Footprint of Conservation  
Leadership Schools & STEM Model 

Schools 

N=52

N=13

N=7

https://www.google.com/maps/d/u/0/viewer?mid=1MsLI0BaYFZFvg4eUgkSsBZVAImr2M1Q&ll=35.032967804424175%2C-92.36807683534185&z=8
https://www.google.com/maps/d/u/0/viewer?mid=1MsLI0BaYFZFvg4eUgkSsBZVAImr2M1Q&ll=35.032967804424175%2C-92.36807683534185&z=8


AGFC Schools of Conservation Leadership

Through School of Conservation Leadership 
(SoCL) Programming includes:

● Arkansas Firearm Safety Curriculum
● Administrators of Conservation 

Education 
● Student Leadership Council
● Collegiate School of Conservation 

Leadership
● Cave Mobile Simulation  



AGFC Generation Conservation Summit

AGFC Generation Conservation 
Summit aims to provide an authentic 

learning environment for teachers 
and K-12 students in Arkansas to 

engage and compete in AGFC 
programming and offerings.

2nd annual Generation Conservation 
summit at the Hot Springs Convention 

Center and Bank OZK Arena on Nov. 4-5  



AGFC Schools of Conservation Leadership

● 2 Instructional Requirements 
● 50 Hours of Outdoor Education themed 

lessons per grade level

○ 2 Units per Grade Level

Lesson
+

Experience
+

Project

= Unit



Find Your Closest AGFC Nature Center

https://www.agfc.com/
https://www.agfc.com/


Find Your Closest AGFC Nature Trails

https://www.agfc.com/things-to-do/nature-trails/
https://www.agfc.com/things-to-do/nature-trails/


Lessons At-a-Glance

All AROE Lessons are:
● Developed in partnership with DESE 

& AGFC
● Aligned to Arkansas Academic 

Standards in ELA, Science, Social 
Studies, Math, Fine Arts, and 
PE/Health

● Aligned to an outdoor education 
competency in one of five 
categories:

○ Biking
○ Hiking/Camping
○ Fishing
○ Outdoor Recreation/Watchable Wildlife
○ Water Quality and Safety



AROE Unit Experiences

Experiences can be on campus, but this is the best 
place in the learning model to explore the Natural State.

● Visit a local or state park to explore trails
● Visit a local camping outfitter
● Connect with the Master Gardeners and Master 

Naturalists at local county extension offices 



AROE Unit Projects

Projects are intended to connect to the lessons and experiences in a practical way:
● Collaborate with the school to establish a hiking trail on campus
● Collaborate with a community partner to establish a biking path in a 

community space
● Add signage to your school or community spaces to encourage nature 

observation



AROE Outdoor Education Competencies

Where do you see 
opportunities for 

outdoor 
experiences?



Where do you see 

opportunities 

for outdoor education and recreation 

off campus?





Outdoor Recreation Opportunities in Arkansas State Parks

https://www.arkansas.com/


Arkansas State Parks

   54 sites
 16  natural parks
 15  historical parks
 15  recreational parks
  1  recreational area
  5  museums
  1  arboretum
  1  stadium

� distinctive natural features, 
scenic beauty,    or historical 
interest

� physical, aesthetic, intellectual, 
creative, or social value





Ozark Plateau



Definition of 
Interpretation

Interpretation communicates the science of the natural world, 
the stories of the cultural world, and the excitement of the 
recreational world to an audience in a manner that is 
provoking and interesting, and leaves them
wanting to discover more. 



Speciality license plate funds support college student 
scholarships, internships for future park professionals, and 

school field trips!



Informal Outdoor Education 
Community Partners



Informal Partners 

● Project Learning Tree
● UofA 4H
● UofA Extension 

Offices/Agents
● Missouri-Arkansas 

Kiwanis Youth Kamp
● Water Districts (Beaver, 

Illinois River, Central AR)
● AR Environmental 

Educators Association

https://www.plt.org/
https://4h.uada.edu/
https://uaex.uada.edu/
https://uaex.uada.edu/
https://k14.site.kiwanis.org/
https://k14.site.kiwanis.org/
https://www.bwdh2o.org/education-and-outreach/
https://www.irwp.org/youth-education
https://carkw.com/education/
https://arkansasee.org/
https://arkansasee.org/


A State-Level View of Places to Explore

Source: https://www.google.com/maps/d/u/0/viewer?mid=1o8qWtYRZXZQ40i2N9X8QFm4NhnhLWyE&ll=34.81787679021234%2C-92.21560169999998&z=8

https://www.google.com/maps/d/u/0/viewer?mid=1o8qWtYRZXZQ40i2N9X8QFm4NhnhLWyE&ll=34.81787679021234%2C-92.21560169999998&z=8
https://www.google.com/maps/d/u/0/viewer?mid=1o8qWtYRZXZQ40i2N9X8QFm4NhnhLWyE&ll=34.81787679021234%2C-92.21560169999998&z=8


ADHE-Arkansas Future Grant ARFUTURE
DESE - Multiple Grant Opportunites - Arkansas Joint 
Use Agreement (JUA) Grant 
AEEA - arkansasee.org/ee-funding/
State Parks Outdoor Recreation Grant - 
https://adpht.arkansas.gov/office-of-outdoor-recreation/arkansas-outdoor-grants/
AR DoT Transportation Alternative Program and Recreational Trails Program -
               TAP:  
https://ardot.gov/divisions/local-programs/local-funding-opportunities/transportation-al
ternatives-program-tap/
               RTP:  
https://ardot.gov/divisions/local-programs/local-funding-opportunities/recreational-trail
s-program/
               Overview:  https://media.ark.org/ardot/TAP-RTP-Fact-Sheet-v15_W.pdf
               2025 Awardees:  
https://media.ark.org/ardot/2025_Awarded_NewsRelease_Packet.pdf 

Grants Available for Districts to Implement 
Outdoor Education 

State Parks
K-12 Field Trip Grants 
(busses, subs, 
chaperone mileage) 

https://sams.adhe.edu/scholarship/details/ARFUTURE
https://dese.ade.arkansas.gov/Offices/communications/grant-opportunities
https://dese.ade.arkansas.gov/Offices/learning-services/school-health-services/joint-use-agreement-jua
https://dese.ade.arkansas.gov/Offices/learning-services/school-health-services/joint-use-agreement-jua
http://arkansasee.org/ee-funding/
https://adpht.arkansas.gov/office-of-outdoor-recreation/arkansas-outdoor-grants/
https://ardot.gov/divisions/local-programs/local-funding-opportunities/transportation-alternatives-program-tap/
https://ardot.gov/divisions/local-programs/local-funding-opportunities/transportation-alternatives-program-tap/
https://ardot.gov/divisions/local-programs/local-funding-opportunities/transportation-alternatives-program-tap/
https://ardot.gov/divisions/local-programs/local-funding-opportunities/recreational-trails-program/
https://ardot.gov/divisions/local-programs/local-funding-opportunities/recreational-trails-program/
https://ardot.gov/divisions/local-programs/local-funding-opportunities/recreational-trails-program/
https://media.ark.org/ardot/TAP-RTP-Fact-Sheet-v15_W.pdf
https://media.ark.org/ardot/2025_Awarded_NewsRelease_Packet.pdf
https://media.ark.org/ardot/2025_Awarded_NewsRelease_Packet.pdf


● All Kids Bike

Arkansas Game and Fish Commission Grant Opportunities
● Wildlife Conservation Grant 

○ Total available funds last year were $800,000 state wide  
○ Each county’s funds are determined by the citations collected in 

the county
○ Grant awards are determined by the funds available for the 

county in which the school resides
● National Archery in the Schools Program Grant

○ $2,000 Grant
○ Applications are accepted after the Basic Archery Instructor 

Training (BAI) has been completed by someone on the campus

Grants Available for Districts to Implement 
Outdoor Education 

○ $9,000 Grant
○ Learn-to-Ride program for Kindergarteners

https://allkidsbike.org/
https://www.agfc.com/education/wildlife-education-grants/
https://www.agfc.com/education/archery-in-the-schools/


Contacts
Michele Snyder

michele.snyder@ade.arkansas.gov

Derek Ratchford
derek.ratchford@agfc.ar.gov

Kelly Farrell
kelly.farrell@arkansas.gov

mailto:michele.snyder@ade.arkansas.gov
mailto:derek.ratchford@agfc.ar.gov
mailto:kelly.farrell@arkansas.gov


AROE & STEM Sessions to Look For
TODAY 1:00-2:00 
AGFC's School of Conservation Leadership: Building a 
Culture of Conservation

TODAY 2:20-3:20 
AR STEM Model Program: Honoring
2026-2029 Designated STEM Model Schools 

TOMORROW 1:00-2:00 
AR State Parks: An Education Destination



Survey Link: https://bit.ly/LS2026PL
PROFESSIONAL LEARNING AREAS:

 Accelerated Learning and Gifted Education (ALGE)
 Course Codes
 English Language Arts (ELA)
 English Speakers of Other Languages (ESOL)
 Fine Arts
 LAUNCH for Students
 Mathematics
 School Health
 Science
 Social Studies
 Science, Technology, Engineering, & Math (STEM), Outdoor Education
 World Languages

DESE Professional Learning Survey

https://bit.ly/LS2026PL

