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VISION & MISSION

The Arkansas Department of Education is transforming
Arkansas to lead the nation in student-focused education.

The Arkansas Department of Education provides
leadership, support, and service to schools, districts, and
communities so every student graduates prepared for
college, career, and community engagement.




Session Norms

e Focus on what you can control/have influence.

e Value different perspectives, make space and listen to
all voices.

e Admire solutions, not problems.

e Challenge and be challenged.

e Zoom In and Zoom Out (What is the focus? Big Ideas or
Small Details?)
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Session Objectives

Participants will...

e Gain an understanding of the components of a content
coaching lab

e Review teacher growth data from math & science lab
participation

e Explore implications for hosting coaching labs in your
district




Content Coaching

Framework

How is content coaching different than what teachers
may have experienced in the past?




What is Content Coaching?

Content coaching specifically addresses how teachers and leaders approach
grade-level content standards, instructional levers, and leverage HQIM to
effectively deliver subject-specific instruction. All feedback and supports are
aligned to the development and demonstration of strong pedagogical and
content knowledge.

Educators are active participants in their own growth, while focusing on student
achievement.




What is Content Coaching?

Content Coaching IS

Content Coaching IS NOT

Supportive and non-evaluative

Evaluative

Focused on building teacher content and
pedagogical knowledge

A checklist of things teachers need to do

Focused on student learning

Focused on teacher-centered compliance

Focused on providing students access to
grade-level content

Focused solely on curriculum fidelity

Research-based and data-aligned

Opinion-based

Focused on active listening

Focused on the right answer

Flexible and responsive

Inflexible and fixed

For all teachers/leaders, regardless of
performance levels

Exclusively for low-performers (and levels
of experience)




Content Coaching Framework
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Arkansas Content Coaching Framework

Strengthening Teaching & Learning

Onboarding & Active
Needs Ol?serve & Set Goals Rehearsal Application &
Assessment Diagnose & Plan Reflection

M—
X —
M —

Launching the coaching Conduct an observation Set SMARTE goals based  Establish asafe learning  Observe

relationship & and honein on the on prioritized needs. environment for implementation of the
commitment to the specific need(s) to get Conduct an action plan coachee(s) to rehearse planned strategies and
continuous underneath the to address the content the use of resources in a real-world
improvement cycle. strengths and identify and/or pedagogical evidence-based content  setting. Facilitate
Discuss the coachee’s content coaching knowledge and skills and/or pedagogical opportunities for
classroom profile and need(s). Debrief the needed to demonstrate resources and strategies  post-observation
articulated instructional observation and successful practice and as well as anticipate reflection, feedback and

needs. prioritize needs. outcomes. student outcomes. revisions using student

learning outcomes.

Earn Trust & Motivate - Elevating Student Outcomes

*Adapted from TNTP’s Content Coaching Framework



Coaching Labs

What are the components of a coaching lab?




The Coaching Lab Experience

The Coaching Lab Experience is a non-evaluative, collaborative
opportunity for TNTP to support Arkansas State and Regional
Specialists in an authentic setting and engage all parties involved in
reflective planning, teaching, and learning best practices.




The Coaching Lab Experience
Benefits for All Stakeholders

The intended outcomes of these experiences are as follows:

Schools

Teachers

Students

Arkansas Math or
Science Specialists

Experience the use of a strong content coaching cycle
with clear goals for teachers to improve student
outcomes.

Strengthen content knowledge and implementation of
strong instruction using HQIMs.

Improved outcomes resulting from stronger core
instruction using HQIMs.

Strengthen curriculum and content coaching expertise
using the Arkansas Coaching Framework to improve
evidence of strong classroom instruction. ]




Content Coaching Lab

3-Day Experience

Day O
Onboarding & Needs
Assessment

Day 1

Observe & Diagnose

Set SMARTE Goal

Day 2
Plan & Rehearse
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Day 3
Active Application &
Reflection

Meet with school leaders
and teachers to discuss
the key levers, the
lessons to be taught
during the duration of
the lab, and the content
coaching needs.

Review the lessons and
do the work prior to
observing.

Conducting an initial
observation of a
lesson for each
teacher, looking at
student work
produced from the
lesson, and a
coaching
conversation with
each teacher to set a
goal.

Supporting coachees to
leverage the feedback and
student work to engage in
intellectual preparation
that includes lesson
internalization and
planning as well as
opportunities to rehearse
the strategy they plan to
implement in the
classroom.

4

Observing each teacher
actively apply the
strategies from the
internalization session,
looking at student work
produced from the lesson,
and engaging in
coaching conversation
with teacher to assess
progress towards goal
and a plan for next steps.




Coaching Tools - Day 1

Key Levers for Instructional Leaders

The Key Levers for Instructional
Leaders tools highlights five impac
areas with content-specific look
fors.

e Structures For Learning
Science/Math Aligned Content
Teacher Practices

Student Practice

o
o
o
e Assessment & Differentiation

Targeting K-12 Sclence Instruction
Key Levers for Instructional Leaders
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Coaching Tools - Day 2

Lesson Internalization Guide A

2024
ARKANSAS
DEPARTMENT OF,
EDUCATION

Lesson Internalization and Preparation

Lesson internalization is the

Lesson Purpose What are students working to figure out?

e Is there a lesson-level phenomenon?

i n te I I e Ct u G I p re p WO r k te G C h e rS e If so, how does the content in the explanation of the lesson-level phenomenon add

another piece of the puzzle to the anchor phenomenon explanation?

d O b efo re p re S e n ti n g G I e S S O n Standards and Objectives What standard(s) does this lesson address?

e What DCI(s) do students figure out? What should they KNOW by the end of the lesson?
t O St u d e n t S e Whatis the prioritized practice (SEP) of the lesson? What science are students DOING?
. e What CCC) are prioritized? What connections can be made to other science lessons, units,
and/or content areas?

I_e S S O n P u r p O S e Sensemaking Opportunities What content knowledge will students be “figuring out"? How will they do that?

o N e What problem are students trying to solve?
StG n d G rd S & O b e Ct |Ve e How does it connect to the anchor phenomena?

J e How is it relevant to their lives?
S e n S e m O ki n g O p p O rt u n iti e S Assessment Opportunities How will students demonstrate their learning? (Review sample student responses)

e What activities/tasks will be utilized to check for understanding?
o, o e How will you gather data? How will you use this formative assessment data?
A S S e S S m e nt O p p O rt u n I t I e S e Do the assessment opportunities have students explain phenomena rather than recall
facts?

I—e S S O n A Ct iV i t i e S Lesson Activities Identify each lesson activity.

e What is the purpose of each activity? How will you engage students in it?
e What strategies will you use to make sure ALL students can engage in each activity?
e How will you summarize the learning at the end of the lesson?




Coaching Lab Data

What growth can be achieved during a coaching lab?




Science Coaching Labs Average Growth

2025-2026 School Year

Average Impact Area Growth: Science Coaching Labs

Strong Evidence [HEE
2.46
: : 2:19 2.21
Partial Evidence . 2.06
1 1 178
Little Evidence 0.85
0
_ Structures for ~ Aligned Content Teacher Student Practices Assessment &
Learning Instructional Differentiation

Practices

B Day1 Day 3

Science Lab Profile
e 3 Campuses
e 6th-8th Grade
e 1coachinglab
total




Math Coaching Labs Average Growth

2025-2026 School Year

Average Impact Area Growth: Mathematics Coaching Labs

1.53
1.23 1.31

Student Practices Assessment &
Differentiation

Strong Evidence

Partial Evidence

Little Evidence

No Evidence .

Math Lab Profile

3 Campuses
K-5 Grades

2 coaching labs
year (Fall/Spring

1.92 7
1.62

Aligned Content

Structures for
Learning

Instructional
Practices

B Day1




Instructional Shifts for Educators
Growth During Labs

e Aligned Content
> Increased utilization of high quality instructional materials with integrity

> Consistently utilize unit & Lesson Internalization protocols

e Teacher Instructional Practices
> Deliver grade-level instruction that maintains the intended rigor

> Design learning experiences that prioritize sensemaking and
problem-solving

e StudentPractices
> Facilitate student discourse opportunities

e Assessment & Differentiation
> Check for understanding and apply strategies in response




Power of Coaching Labs

What can coaching labs tell us about effective
coaching practices?




Power of a SMARTE goal

Coaching Lab Experience Day 1

Specific
Measurable
Achievable
Relevant
Timebound
Evidence based

"By the end of the week, Mr. X will
implement at least three student
discourse opportunities from Lesson 4
of the HQIM, including
Think-Pair-Share and Turn-and-Talk
protocols, as evidenced by classroom
observation data showing that all
three opportunities were facilitated as
designed in the lesson.




Practicing Internalization Protocols

Coaching Lab Experience Day 2

e Provides coaches the opportunity to lead
teachers through an internalization process
individually and as a team.

e Teachers gain a better understanding of the
purpose of the specific lesson within the context
of the unit and hone in on their goal.

If you were coaching Mr. X, which specific portion of
the internalization guide should you focus on?




Practicing Lesson Rehearsal

Coaching Lab Experience Day 2

e Provides a structure and an opportunity for teachers to rehearse portions of
the lesson prior to delivering to students leads to a more coherent student

experience.

e What might Mr. X need to rehearse with a coach related to his SMARTE goal?
“What will the students be doing during this discourse opportunity?”
“How will you set your students up for successful discourse before it begins?”
o “What will you (the teacher) be doing during discourse?”
“What are you (the teacher) listening for?”




Feedback from Participants

What are teachers and coaches saying about the experience?

“I appreciated the openness and helpfulness of the coaches. They were easy to talk to
and non-judgemental.” -7th grade science teacher

“The guided questions from the lesson internalization helped me focus in on what the
purpose of the lesson was and also to see which science and engineering practices
can be done by the students” -6th grade teacher

“The most valuable part of the math lab experience was having the expertise of my
coach, helping me work through the coaching cycle in real time with a real teacher.”
-Math Coach




Implications for Vendor

Selection

What should you look for when selecting a vendor
partner?




Vendor Selection

At the end of this partnership, what will our school be able to do independently that we cannot do today?

e Demonstrates expertise in grade-level content, standards, and
learning progressions.

e Uses a structured coaching process that includes planning,
observation, debrief, and follow-up.

e Supports implementation of your adopted curriculum with fidelity.

e Grounds feedback in observable teacher and student evidence
rather than opinion.

e Develops the skills of teachers, coaches, and administrators to
sustain the work beyond the engagement.




INterest Form

Interested in having a coaching lab on your campus?




Interest Form

Please complete if you would like consider hosting a lab experience



https://bit.ly/CoachLab2026

Closing: Revisiting Session Objectives

Did we meet our session objective?

Gain an understanding of the components of a content coaching lab
Review teacher growth data from math & science lab participation
Examine expected instructional shifts for participants

Explore implications for hosting coaching labs in your district
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