Building an Agentic
Software Factory



Agent work runs In
parallel

eeeeeee

migration

IIIIIIII



Still waiting

direction

iteration

review
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Human attention stays

finite



Every intervention
consumes that attention



Human involvement moves
out of the routine path

ITERATION I I I
CHANGE
EXCEPTION

ROUTINE



The engineers job moves
up alevel

Improve
the system



The tactory changes
where human attention
goes




Every accepted change
runs the same loop

Prepare Do ——  Review
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Today, humans keep the
loop moving

Prepare —I— Do —I— Review
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The harness absorbs the
repeatable parts

Prepare Do ——  Review
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Every session starts
cold

New session

no shared working context




Humans repeat the
briefing

Human

briefing




Intent, context, and the plan
become discoverable

Product intent C()Id session

Relevant context

Current plan discovers the route




The session orients itself

Oriented session




Each agent gets its own
worktree

AgentOl worktree

Shal:ed Agent 02  worktree
repOSItOry

Agent O3  worktree



The product runs
from that worktree

active worktree

Source . Running
change product




Resume from the last
verified checkpoint




Progress survives the session

Session D N NE—" —
ends

Durable
state




Turn repeated failures into
enforced checks
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Mechanical checks protect
human attention

CCCCCC

human review



Review reaches the
running product
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running product



Theagent runs the
requested behavior
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The agent observes
what the product ~ «-

did

analytiecs traces




Evidence travels
with the change

Change + evidence

EXPECTED the product outcome
EXERCISED  the path the agent ran

OBSERVED what the product did

» behavioral
evidence




Independent
reviewers challenge
the same revision

Architecture




Humans receive a decision

package

Decision package

INTENT what should happen
EVIDENCE what the product did

EXCEPTION why a decision is needed

Human
decision

WHEN REQUIRED




Humans choose direction
The harness handles repetition
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