
Built for Two
What design systems are missing when 
AI agents become the third user.
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What if  Figma  isn’t relevant in 
six months?
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Documentation 
looks complete

Prototype came 
out wrong
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Style guide Component library Design system
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Agent
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Third Reader 
Era
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1

AI drafts.
Two people 

decide.

2

Agree what 
itʼs for. 

Write it down.

3

Move the 
context to 
where the 
reader is.
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An agent can draft. 
It cannot decide .
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What the agent wrote What was actually true
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AI drafts. 
Two people decide.
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An agent can name. 
It cannot choose .
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Tag Chip
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What the agent built What should have been rendered
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Counter Badge Severity Badge



Move 2 of 3
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Agree what it's for. 
Write it down.
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An agent can read. 
It cannot know .
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What do we actually have?Karen Ng ©2026



+ 84 more 
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Detect Triage Investigate Remediate
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Move the context to where 
the reader is.

3 of 3
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http://www.youtube.com/watch?v=Rh_mcm5g-KY


What designer 
stated in the 

doc What agent 
reinterpreted on 

its own
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Wrote down something nobody 
ever chose

Built something new when the 
real one was already sitting in 
your library

Got the right pieces and put 
them in the wrong shape
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A name?
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A 
reader?
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Style 
guide Component 

library
Design 

systems
Agentic design 

system
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The kit

github.com/ng-karen/
third-user-kit
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Get another 
reader

Agree on the 
name

Give it a 
map
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The Third User Kit

github.com/ng-karen/third-user-kit

LinkedIn

linkedin.com/in/fivepluszero
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karen@endor.ai


